CITY OF
LAWTON

DEPARTMENTAL
BENCHMARKING
METRICS

FYE 2025
QUARTER 1



CITY ATTORNEY- FYE 2025 QUARTER 1 METRICS

Goal m Actual

Conduct at least 5 Review Review Open Records Requests
trainings/classes to City agreements/contracts ordinances/resolutions reviewed within 3 days of
staff/council/committees  within 5 days of receiving  within 5 days of receiving receiving them
during FY24/25 them them

1 2 3




CITY CLERK- FYE 2025 QUARTER 1 METRICS

Goal = Actual

% of minutes for % of documents % of agendas % of Council % of citizen concerns % of requests for % of minutes for
regular meetings uploaded to online published four days documents responded to within records released special meetings
completed before database within 1 before the Council executed, indexed, on business day? within ten business completed in one
the next Council week of Council meeting. & distributed within days month
Meeting approval. 3 days of approval.




CITY MANAGER QUARTER 1 (July 1, 2024 through September 30, 2024)

Metric

Maintain a balanced budget.

Goal

Variance of <5%

Actual
22% was used this quarter, which falls within

Outcome (Was Objective

Completed)

the 5% yes
MgeT esTobI|shed.deo<.:II|nes gnd Per Engineering, these projects are 100% on
milestones as outlined in project . . . .

. 70% for fimely completion frack to meeft their deadlines and
schedules for infrastructure .
. milestones

projects. yes
Track and analyze data regarding Ask IT to set up an ongoing employee
employee safisfaction with City Achieve an increase in satisfaction survery/virtual anonymous
services to evaluate current satisfaction of 10% of baseline. |comment box that can be monitored for
baseline. employee satisfaction no

Maintain and update emergency
preparedness plans.

Create committee of City
employees and outside
organizations to review every six
months.

Communications is currently in the process
of putting together a Crisis Communication
Plan. City employees will be selected fo
participate in creating the plan. City leaders
are scheduled to participate in a table top
exercise with outside organizations on
October 17th

yes

Decrease litter throughout the City
of Lawton within the next two years.

5% Decrease over two years. FY
23-24 average - 1051
abatements/letters per month.

Average per month for Q1 is 1361.33 per
month

no




COMMUNITY SERVICES FYE 2025 QUARTER 1 METRICS

9g9;,100% o 98% 100%4.00%
100% 2
90%
80%
70%
60%
50%
40%
30% 25%
19%
20%
10%
0%
% of permits % of inspections % of cost % of 200
issued within a that were notices sentto properties taken
30-day performed the County to the City
timeframe.  within 24-hours. withina 30-day Council to be
timeframe. declared
dilapidated.

Goal  Actual

95% 95%

% of public
posts free of
error.

100%

25%

% of 8 public

services funded.

25% 25%

Total number of
homes
rehabbed.



MUNICIPAL COURT FYE 2025 QUARTER 1 METRICS

Goal  Actual

% of employees % court cases % of court % of customer % of citizens that % of collections % of citations
trained in that reflect the functions inquiries report they were resolved w/i 4 paid prior to court
procedural Courts records available online completedinab treated with months of being appearance
justice/customer management minute timeframe courtesy and submitted
service annually system was respect by Court
updated staff

accurately



EMERGENCY COMMUNICATIONS FYE 2025 QUARTER 1 METRICS

Goal Actual

Includes first and second Includes first and second Quality Assurance feedback Average of all employees Average of all Dispatch
metric for a two part metric for a two part given to all call taking certifications and Academy employee exam
standard. 90% of 911 calls standard. 95% of 911 calls employees weekly. recertifications. scores.
answered in less than or answered in less than or

equal to 15 seconds. equal to 20 seconds.




ENGINEERING FYE 2025 QUARTER 1 METRICS

Goal  Actual

|100%| | 100% (100%|  |100% |100%| | 100% (100%| |100%
% of construction projects closed in % of construction projects closed in % of daily field inspections on active % of citizens concerns responded to
the FY substantially completed on FY not exceeding 10% of the awarded construction projects within 3 business days

time. [ON TRACK] contract amount [ON TRACK]



FINANCE FYE 2025 QUARTER 1 METRICS

< 0C ° @ 0 e as Obije = O pleted
1|Present Audit to Council by December 31, 2024 for FY 2024 12/31/2024 - Q2 GOAL
2|Maintain S&P Rating of AA- AA- AA- Completed
3|Maintain a Fund Balance of 10% to 30% Performeter - Q2 GOAL
Number of Budget Adjustments/Amendments needed to complete the 13
4|budget year < 8 budget Adj. Not completed
5|Percentage of Cash Payments received by Operators 50% 69% Not completed - FY24 Q4 71%
Percentage of Responses within 2 Business day to Component Unifs for 95% 100%
6|any request made Completed
7|Percentage of Non-Munis billing/collection platforms 50% 18% Completed, 3/18 departments left




FIRE DEPARTMENT FYE 2025 QUARTER 1 METRICS

Goal  Actual

o] [zoow]
(1]

Complete fire protection plans within Conduct business finals within two Install 100 smoke detectors in homes All Officers obtain entry level officer
7 business days business days of notification that are lacking training




HUMAN RESOURCES FYE 2025 QUARTER 1 METRICS

Goal  Actual

99% 99%

88%
85%| 85%| [s3% 85%! | 85% |

118%
15%
4%
% of hire % of % of new hires % of payrolls % of injured % of % of new % of accurate % of % of % of
requisitions applications completing that are employees employees employees time sheets completely employees employees
processed released the process  completed by needing and leaving that leave turned in approvedtime  completing participating
within 2 within 1 for hire within ~ 4:00 PM on receiving employment, employment sheets turned Human in at least one
business days business day 4 business Wednesday medical not counting within 12 in Resources of the Health
of receivingin of submission days of evaluation retirees months of hire assigned & Wellness
HR conditional within 3 days (Turnover date <than training within offerings.
hire of HR Rate) <than the prescribed

notification notification time frame.




INFORMATION TECHNOLOGY FYE 2025 QUARTER 1 METRICS

Goal

90%

Tickets resolved within
the average ticket
handle time

Employee satisfaction
with IT Support
Services

Tickets resolved during
the initial contact

Actual

(1]

Users made aware of
best practices on
keeping the network
safe and secure

Systems and Software
kept up to date with
security patches

Application uptime



LIBRARY FYE 2025 QUARTER 1 METRICS

e OQ A o O O e as Obje e O plerted
1 Number of students taking part in LALC 60 27 Yes. The actual number was more than 25% of the goal.
2  |Percentage of City population with Library cards 35% 46.77% Yes. The actual number was more than 25% of the goal.
3 Percentage of County population with Library cards 27% 34.80% Yes. The actual number was more than 25% of the goal.
4 |Number of Library events held 365 87 No. The actual number was 1.16% short of 25% of the goal.
5 |Total attendance at Library events 15,000 4,346 Yes. The actual number was more than 25% of the goal.
) Number of physical items in colleciton 132,000 88,097 No. The actual number is 43,903 less than the goal.
7  |Number of electronic items in collection 900,000 1,836,009 Yes. The actual number is over double the goal.




PARKS & RECREATION FYE 2025 QUARTER 1 METRICS

O ome as Obje
e Yo A a ompleted
1|Admin- Administrative offsite visits 775
5 Admin- Average Rental/Permit Turnaround 3 days
3 Admin- PO Opened/Closed 167/39
4|Admin- Discrepancies 13
5|Admin- Permits Issued 26
6|Admin- Facility Rentals 21
7|Admin- Rental/Permit Revenue $ 2,590.00
8|R&A- New Programs offered 4
9|R&A- Total visits for all centers 8342
10|R&A- Total aquatic visitors 7243
11|R&A- Facebook Engagements (page visits) 5413
12|R&A- Facebook New Followers 298
13|R&A- New contacts in TPARD 249
14|PM- Acres Mowed 1490
15|PM- Projects Started 2
16|PM- Projects Completed 2
17|BM- Total Work orders completed 85
18|BM- Low priority work orders 32
19|BM- Medium priority work orders 33
20|BM- High priority work orders 20
21|L- Lease Revenue S 87,736.74
272 |L- Permits issued 314
23|L- Day Rental Revenue S 76,087.00
24|L- Projects started/ completed See lakes textbox
25|C- Interments 22
24| C- Plot Sales Revenue $ 13,050.00
27|C- Car Counts/ visitors 12946
28|RSVP- Number of Volunteers/ Stations 158/38
29 |RSVP- Site visits 32
Lakes Project Log:

7-5-24: Stillworking on Colliers landing project, repair and replace sewer line east of school house slough restroom,

7-12-24: Colliers Landing project, road work and culverts added this week to Colliers. General maint. Performed for rest of the lakes areas
7-19-24: Colliers Landing project, road work and culverts added this week to Colliers. General maint. Performed for rest of the lakes areas
7-26-24: Colliers landing project, bladed ponds and primitive camping area, mowing, general maint preformed for the rest of the lakes areas
8-2-24: Colliers landing project, general maint. Performed for the rest of the lakes areas.

8-9-24: Colliers landing project, general maint. Performed for the rest of the lakes areas.

8-16-24: Cilliers Landing project, finished asphalt work, general maint. performed for rest of lake areas

8-23-24: Ellsworth park dock, gen. maint.

8-30-24: Fishermans Cove cleanup, prep for Labor Day weekend.

9-8-24: Big mowing fishermans cove and clean up-tractor went down and took to CL Boyd in Lawton, working on code revisions, replace fuel pump at
Lake Lawtonka, general maintenance

9-13-24: Clean up over at Colliers landing and hauled rock, mowed over at Lake Ellsworth




PLANNING FYE 2025 QUARTER 1 METRICS

Goal  Actual

Decrease planning review Decrease planning review Publish error free public Approve meeting minutes
time of residential permits time of commerical permits notices within next two meetings
to within 7 days to within 7 days



POLICE FYE 2025 QUARTER 1 METRICS

Outcome (Was Objective

Metric Goal Actual Completed)
1INumber of Calls For Service 24,693
5 Number of Police Responses 49,693 Based on two officer response
3 Part | Violent Crimes Reported 709
4|Number of Citations Issued 7,744
5|Number of Motor Vehicles Accidents 308
6|Number of DUl Arrests 80
7|Total Number of Arrest 1,265
g|Number of Controlled Dangerous Sustance Seizures 94.09 grams
9|Number of Fentanyl Pills Seized 1182 tabs/7grams
10|Total Number of Cases Received by CID 894
11|Clearance Rate of Cases by CID 85% 87% Yes
12[Number of Animal Welfare Calls for Service 2,126
13|Number of Animal Welfare Adoptions 80% 212 80% of 50 per month




PUBLIC UTILITIES FYE 2025 QUARTER 1 METRICS

Goal  Actual

1009 100.0%|  |100%[100.0%| | 100% | |100.0% |
josnfsson]  [ssw)

& & Q & @ S 4 4 (4 X N
S oS 3 & 5 & K R 5 & & &
Q N Q & N & ) ) 2 N 3
&2 & & S W & N N N & &
3 N «° N N & & 3 ) 3 S N
P & S & R & o \J 0 N & ¢
S Q) &° > S N ¥ ol & N i
& & © 5 3 ¥ ¥ ¥ &
Q 25 Q O ) N ((\Q (QQ ((\Q 2 S
0(\6 & &’ Q& N o > & o N &
= S o S & & $ & & S
& Q ) R & D N Q <
& > Q & o > 5 o 5 & S
o @ de A 9 2 <& o & 5 N
P N3 5 NS 28 R > > Q> oF A
N Q = ® © N @ N © ©
N s© & 9 . © N N N §R &
; Qeo T = & & 57 & W Jp &
9 & 2 $ & > > > ¥ =
N \ © © N Q> Q> > & &
3 o4 4 N S & S & & &
o O Q Q S N N) A} & &
@ N N S S S & &
N & S NG o S & O 0 ©
®) 3 9 < S N N\ 5 'b(\ N
N @ NS A S <2 <2 2
¢ & . & o S & S & S
& O N 3 2 O & O & &
N & 3 N o o < > > &
@ & QO @ Q Q ¢ &
& & Q° O S = N
D < N Q Q
N & & & & N
Q\Q' NS (NS (NN <
& 0{@ o{@
& & &
& & 2
P > o
X X ©
s ) (%)
&QJ b\% O
> D\ \6
& K
N\ & &
L =
& S



PUBLIC WORKS FYE 2025 QUARTER 1 METRICS

Goal  Actual

100% 100% 100% 100%
— a— foonlfomn]  [on] —

% of % of potholes % of repairs % fuelislands in % of channels % of solid waste % of bulky waste
plans/permits repairedin 72 request response service inspected and loads properly collected on
reviewed within house of work within 24 hours maintained covered schedule

10 days order of notification
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