CITY CLERK
 BENCHMARKING METRICS


80% of minutes for regular meetings completed before the next Council Meeting.


95% of agendas published four days before the Council meeting.


95% of Council documents executed, indexed, and distributed within three days of approval.


95% of citizen concerns responded to within one business day.


95% of requests for records released within ten business days.


95% of documents uploaded to online database within one week of Council approval.


80% of minutes for special meetings completed in one month.
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