Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

A consolidated plan is required by the U.S. Department of Housing and Urban Development (HUD) as a
condition for receiving funding under certain federal programs. The goals of the consolidated plan are
to provide decent housing; establish and maintain a suitable living environment; and expand economic
opportunities, especially for low- and moderate-income persons. The Consolidated Plan (CONPLAN)
outlines the Federal programs available to meet these goals —the Community Development Block Grant
(CDBG), Home Investment Partnerships (HOME), Emergency Shelter Grant (ESG), and Housing
Opportunities for Persons with AIDS (HOPWA) programs. The purpose of requiring a Consolidated Plan
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is to foster, extend, and strengthen partnerships among all levels of government and the private sector,
both for-profit and non-profit organizations, in meeting housing and community development goals.

Lawton’s CONPLAN is a five-year planning document that identifies the City’s overall needs for
affordable and supportive housing, homeless shelters and services, and community and economic
development. The Consolidated Plan also defines the City’s strategies, priorities, and objectives for
addressing the community’s needs. The City of Lawton (hereafter referred to as the City) Consolidated
Plan for Federal Fiscal Year (FFY) 2021 through 2025 was approved by the City Council on August 10,
2021. The CONPLAN covers the five fiscal years from FFY 2021 through FFY 2025 (July 1, 2021-June 30,
2026).

This Annual Action Plan implements the City’s CONPLAN strategy and serves as Lawton’s application for
federal funds under HUD’s CDBG and HOME programs. This Annual Action Plan is for FFY 2022 funding
and covers the City’s program year from July 1, 2022 through June 30, 2023. Funding for FFY 2022:
CDBG allocation of $721,546 and $430,741 in HOME Program funds. We also expect to receive

$8,000 in CDBG program income (PI) in FFY 2022 and $8,000 in HOME.

Housing and Community Development (HCD) will continue as the lead agency for coordination and
development of the CONPLAN. For that purpose, HCD is responsible to provide community leadership,
to plan and coordinate the consolidated planning process, and to develop the CONPLAN and the Annual
Action Plan for submission to HUD. The point of contact for the consolidated planning process is the
Administrator for Housing and Community Development. The office is located at 1405 SW 11th Street,
Lawton, Oklahoma 73501. The telephone number is (580) 581-3347.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The 2022 Annual Action Plan is the second Action Plan of the FFY 2021-2025 CONPLAN and continues to
place emphasis on affordable housing and homelessness.

HOME funds have been allocated for down payment assistance to low income homebuyer(s), rental
home rehabilitation, non-profit housing construction, and owner-occupied rehabilitation. CDBG funds
have been allocated to support public service activities which continue to be a priority of the community
and minor owner-occupied home repairs. The decline in the decent low-moderate income
neighborhoods and the possible loss of code enforcement officers due to budget constraints has been
the motivating factor to fund two (2) code enforcement officers with CDBG grant money. CDBG funding
continues to support a myriad of activities to address homelessness.

3. Evaluation of past performance
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This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The FFY 2021-2025 Consolidated Plan includes strategies, with a particular focus on low and moderate
income individuals and families, to provide safe, decent and affordable housing; to end homelessness by
moving individuals and families from homelessness to permanent housing; to provide a safe and
suitable living environment with adequate public facilities and services to ensure a high quality of life;
and, to expand economic opportunities by providing financial resources and technical assistance to
businesses in creating jobs and providing retail and commercial services with particular focus in the
Neighborhood Revitalization.

The City of Lawton has been successful in attaining the goals and objectives contained in the 2016-20
Consolidated Plan and associated Annual Action Plan strategies. The activities undertaken addressed the
overall program goals of the formula grant programs and include providing decent housing and suitable
living environment, and expanding economic opportunities principally for persons of low and moderate
income.

The Consolidated Plan and associated Annual Action Plans addressed housing goals by providing funding
and engaging in program activities that include support for nonprofit and for-profit housing developers
to rehabilitate and construct new affordable housing; support for Community Housing Development
Organizations to rehabilitate and construct new affordable housing; support for the City of Lawton
Housing Authority to modernize public housing units; funding to assist with emergency repairs of
housing; support for down payment and closing cost assistance to expand homeownership
opportunities; funding for activities that support the City's housing rehab program. The goal of
providing a suitable living environment was addressed in the Consolidated Plan and associated Annual
Action Plans by continuing ongoing programs that address specific community needs. The FFY 2022
Second Year Action Plan strategy calls for continued support for homeless services through the
Continuum of Care Program; local funding of capacity building activities for neighborhood organizations;
CDBG funding to provide neighborhood improvements and removal of slum and blight conditions in low-
income areas.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

Citizens and other parties interested in providing comments or views helpful in the development of the
Annual Action Plan are encouraged to do so by submitting comments or attending a public hearing. The
City of Lawton’s Housing and Community Development (HCD) division will receive comments on the City
of Lawton’s FFY 2022 CDBG/HOME Annual Action Plan and FFY 2021-2025 Consolidation Plan
Amendment which will be on file from July 1, 2022, through August 5, 2022, at the following locations:
City Clerk’s office located at City Hall, Housing & Community Development office within the Owens

Annual Action Plan 3
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



Multi-Purpose Center, Lawton Public Library, H.C. King Community Center, and Patterson Community
Center.

The first public hearing will be conducted at the Lawton City Planning Commission Meeting on Thursday,
June 30, 2022, at 1:30 P.M. in the City Hall Auditorium for the purpose of obtaining City of Lawton’s
residents views on housing and community development needs, including priority non-housing
community development needs and affirmatively furthering fair housing. The second public hearing will
be held at the Lawton City Council Meeting on Tuesday, August 9, 2022, at 2:00 P.M., in the City Hall
Auditorium. Participants will have the opportunity to provide comments on the FFY 2022 Action Plan
and FFY 2021-2025 Consolidation Plan Amendment. The Amendment to the CON Plan is required due to
HUD recommended changes to Recapture Language contained in the Housing & Community
Development Operations Manual.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The notice for the public hearings and postings were published in the Lawton Constitution on June 12,
2022. The first public hearing will be conducted at the Lawton City Planning Commission Meeting on
Thursday, June 30, 2022, at 1:30 P.M. in the City Hall Auditorium for the purpose of obtaining City of
Lawton’s residents views on housing and community development needs, including priority non-housing
community development needs and affirmatively furthering fair housing. The second public hearing will
be held at the Lawton City Council Meeting on Tuesday, August 9, 2022, at 2:00 P.M., in the City Hall
Auditorium. Participants will have the opportunity to provide comments on the FFY 2022 Action Plan
and FFY 2021-2025 Consolidation Plan Amendment. The Amendment to the CON Plan is required due to
HUD recommended changes to Recapture Language contained in the Housing & Community
Development Operations Manual.

The City of Lawton’s Housing and Community Development (HCD) division will receive comments on the
City of Lawton’s FFY 2022 CDBG/HOME Annual Action Plan and FFY 2021-2025 Consolidation Plan
Amendment which will be on file from July 1, 2022, through August 5, 2022, at the following locations:
City Clerk’s office located at City Hall, Housing & Community Development office within the Owens
Multi-Purpose Center, Lawton Public Library, H.C. King Community Center, and Patterson Community
Center. There were no comments received.

6. Summary of comments or views not accepted and the reasons for not accepting them
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There were no comments at the posting sites and there was no public participation at either hearing.
There was some interaction among the City Council regarding PSO's and their qualifications. The same
was true at the meeting before the City Planning Commission.

7. Summary

The City of Lawton's strategic mission for community development is to provide for ongoing community
revitalization by leveraging Federal and local resources with private investment and non-federal sources
to ensure the provision of decent housing, suitable living environment and expanded economic
opportunity for all residents of the community. In addition to the City's formula grant activities, local
efforts have been undertaken to ensure economic momentum. Substantial private investment is also
planned and underway throughout the City. Citizen involvement and input from local non-profits and
service providers has been instrumental in identifying priority needs, strategic objectives, and funded
activities for the Second Year Action Plan. A substantial amendment may be required from time to time
as the City adapts to changing needs and priorities within an Action Plan year. A substantial amendment
to the Consolidated Plan is defined as an amendment that adds a new sub-grantee, transfers funds from
one activity to another involving 30% or more of the funds, or cancels an activity.
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
CDBG Administrator LAWTON HOUSING AND COMMUNITY DEVELOPMENT
HOME Administrator LAWTON HOUSING AND COMMUNITY DEVELOPMENT

Table 1 — Responsible Agencies

Narrative (optional)

The lead agency for overseeing the development of the Annual Action Plan and for administering programs covered by the Plan is the Housing
and Community Development (HCD) Division of the City of Lawton. For that purpose, HCD is responsible to provide community leadership, to
plan and coordinate the consolidated planning process, and to develop the Annual Action Plan for submission to HUD. The point of contact for
the consolidated planning process is the Administrator of Housing and Community Development who is located at 1405 SW 11th Street, Lawton,
Oklahoma 73501 in the Housing and Community Development offices located on the northeast side of the building. The telephone number is
(580) 581-3347.

Consolidated Plan Public Contact Information

For questions and or comments regarding this Plan, please contact Gary Brooks, Administrator, Housing & Community Development, City of
Lawton, 1405 SW 11th Street, Lawton, OK 73501, phone: (580) 581-3347 or email: gary.brooks@lawtonok.gov.
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

Housing & Community Development (HCD) Division of the City of Lawton is the lead agency that
oversees the development of the Action Plan and for administering programs covered by the plan. HCD
consults with the Southwest Oklahoma Continuum of Care (CoC) Committee, which is comprised of
several homeless service providers who provide guidance on allocation and expenditure of funds and
resources. Citizen input on allocations and expenditures of federal grant funds is received from the
Citizens through the citizen participation plan process and the City Planning Commission. HCD also
receives input through the year from concerned citizens and community leaders which are considered
when developing the plan.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The City routinely communicates with Great Plains Improvement Foundation (GPIF) to understand their
programs and needs. The City continues to provide them with funding each year to assist with their
assistance tracking system or Homeless Management Information System (HMIS). The Lawton Housing
Authority (LHA) and the Great Plains Improvement Foundation have housing units within the City limits,
and we have discussed with them the potential for additional units. The City actively interacts on an on-
going basis with our Continuum of Care (CoC) subrecipients, including a number of mental and private
service agencies that provide various types of assisted housing. Several homeless service providers
within the CoC specialize in assisting individuals with mental health concerns. Seven service providers
also receiving funding as a Public Service Organization.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City routinely communicates with Great Plains Improvement Foundation (GPIF) to understand their
programs and needs. The City continues to provide them with funding each year to assist with their
assistance tracking system or Homeless Management Information System (HMIS). The LHA and the
Great Plains Improvement Foundation have housing units within the City limits, and we have discussed
with them the potential for additional units. The City actively interacts on an on-going basis with our
Continuum of Care (CoC) subrecipients, including a number of mental and private service agencies that
provide various types of assisted housing. Several homeless service providers within the CoC specialize
in assisting individuals with mental health concerns. Seven service providers also receiving funding as a
Public Service Organization.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City of Lawton does not recieve ESG funds. However, Great Plains Improvement Foundation (GPIF),
the lead agency for the Continuum of Care Committee, oversees and evaluates the housing and service
programs funded through the CoC, HOPWA, ESG, and City Social Services. The CoC Committee reviews
proposals and makes funding recommendations.

As the CoC lead agency, LHA consults with ESG funded agencies to develop performance standards that
serve as a measure for valuating the outcomes of ESG assisted projects. The lead agency also
collaborates with CoC and ESG funded agencies to develop local policies related to other ESG elements
such as case management. The CoC Board ranks/determines funding allocations and monitors financial
and programmatic elements of both CoC and ESG funded projects.

Homeless Management Information System (HMIS) policies and procedures are developed through the
Data Committee of the Coalition to End Poverty. Membership of the data committee is comprised of
representatives from the CoC lead agency, the HMIS lead agency, and several CoC and ESG subrecepient
organizations, such as Great Plains Improvement Foundation and Marie Detty. Policies and procedures
are developed to comply with HUD data requirements as well as other federal and local requirements
and to meet the data needs of the CoC. HMIS funding is provided by a Continuum of Care program
grant, as well as several other funding sources.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities

Annual Action Plan 8
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

GPIF C. CARTER CRANE HOMELESS SHELTER

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

In preparation of the development of the Annual Action Plan, the C. Carter Crane
Homeless Shelter was consulted directly by City Staff to gauge current needs for
emergency housing and temporary shelter for the homeless. All of the programs
of the C. Carter Crane Shelter for the Homeless i.e. shelter, case-management,
transpiration, street outreach and homeless prevention and re-housing are geared
to achieve and maintain the same overall goals which are to help the client gain
employment in order to develop an income stream and place them into stable
housing and become a productive citizen within the Lawton community. The
overall purpose of the shelter's programs is to move our clients to a situation
where they are able to maintain a level of self-reliance and empowerment that
will lead them out of the homeless situation that they have found themselves.
Through intensive case-management and utilizing all or any of the services
available to our shelter we endeavor to help them return to contributing
citizenship within our community.

2 | Agency/Group/Organization

CHRISTIAN FAMILY COUNSELING CENTER, INC.

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

In preparation of the Annual Action Plan, the Christian Family Counseling Center
was consulted directly by City Staff to gauge current needs to help restore,
educate and strengthen people through professional mental health service. By
addressing mental health needs, this program directly impacts the expansion of
economic opportunities for low and moderate income people. Our overall goals
and objectives are to help these people experience sound mental health, enabling
them to function in the workplace, school, family and community in a productive
manner. Reduction of the number of poverty level households can be achieved by
improving the potential economic status of clients served.

3 | Agency/Group/Organization

Lawton Support Services, Inc.

Agency/Group/Organization Type

Services - Housing
Services-Persons with Disabilities
Services-homeless

Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Families with children
Homelessness Needs - Veterans
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

In preparation of the Annual Action Plan, Lawton Support Services was consulted
directly by City Staff to gauge the need for safe, affordable, and decent housing
opportunities to low and moderate income individuals and families, and the
elderly. The goal and objective of the program is to provide financial assistance to
prevent homelessness, and provide housing relocation and stabilization services,
that will not only assist families in pursuing safe, decent, and affordable housing
and provide them with the tools necessary to achieve stability and self sufficiency,
by linking them to much needed supportive services. Our sole focus is on housing-
either financial assistance to help pay for housing, or services designed to keep
people in housing or to find housing. Generally, the intent of the assistance is to
transition program participants rapidly to stability, either through their own
means or through public assistance, as appropriate.

4 | Agency/Group/Organization

Marie Detty Youth and Family Services, Inc.

Agency/Group/Organization Type

Services - Housing

Services-Children

Services-Victims of Domestic Violence
Services - Victims

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Domestic Violence

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

In preparation of the Annual Action Plan, Marie Detty Youth and Family Services
was consulted directly by City Staff to gauge the need for assistance to victims of
domestic violence, sexual assault and stalking along with their families that have
become homeless due to these traumatic events. Residents will get assistance
with finding housing and employment prior to leaving the shelter. They will also be
offered counseling, educational classes, support groups and case management
that will assist in self-sufficiency upon leaving the shelter.
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Agency/Group/Organization

Roadback, Inc.

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

In preparation of the Annual Action Plan, Roadback Inc., was consulted directly by
City Staff to gauge the need substance abuse intervention. Roadback, Inc.'s goal in
the Recovery Coaching/Case Management Program is to help reduce substance
abuse and foster program participant's transition to independence with increased
functioning, reduced substance use, reduced arrests, reduced homelessness, and
reduced unemployment.

Agency/Group/Organization

TEEN COURT, INC.

Agency/Group/Organization Type

Services-Education

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

In preparation of the Annual Action Plan, Teen Court Inc., was consulted directly
by City Staff to gauge the need to reduce the number of youthful offenders in the
court system by both providing educational programs to prevent a crime from
occurring and facilitating alternative adjudication for youthful non-violent crimes.
Teen Court's overall goal is to reduce juvenile crime within Comanche County
through positive peer pressure and educational classes intended to change
attitudes and behaviors while educating these at-risk youth on the dangers of
substance and alcohol abuse, resolving conflict and controlling anger and
additional faulty thinking that may lead to an arrest or suspension from school
ultimately dropping out before graduation.
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Agency/Group/Organization

Family Promise of Lawton

Agency/Group/Organization Type

Services - Housing
Services-homeless
Services-Health

Services-Education

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

In preparation of the Annual Action Plan, Family Promise, was consulted directly
by City Staff to gauge the need of homeless families with children to achieve
sustainable independence. The overall goal of the Family Promise of Lawton, Inc.
(FPOL) is to assist homeless families with children regain their independence and
lasting self-reliance. FPOL does this providing intense case management and
structure. FPOL also helps the family reach their goal of independence by
providing stability; a daily routine, normal school attendance, a place to sleep
every night, food, as well as various other life skills.

Agency/Group/Organization

Center for Creative Living, Corp.

Agency/Group/Organization Type

Services-Elderly Persons
Services-Health

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Center for Creative Living officers attended a CDBG Workshop on March 15,
2022 and participated in a Community Services Open House on March 25, 2022
and participated in open discussions regarding the Action Plan and needs.
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The City of Lawton consulted with all relevant agencies and municipalities, and provided an opportunity to comment and provide feedback
on the Annual Action Plan priorities through a public meeting process and public comment period.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of
Care

Great Plains
Improvement
Foundation

The Continuum of Care (CoC) Committee generally adheres to recommendations and priorities
identified in the Consolidated Plan, and seeks to ensure a targeted distribution of resources based on
need. In the Annual Action Plan, CoC, ESG and City Social services funding was allocated with oversight
by the CoC Committee.

Narrative (optional)

Table 3 — Other local / regional / federal planning efforts

The City of Lawton maintains an ongoing dialogue with local non-profit and for-profit housing providers and developers to gauge housing needs
within the metropolitan area. Solicitations for development proposals are drafted based upon current housing needs and community goals such
as mixed income housing, de-concentration of poverty, infill development, and minimal design standards. Housing needs for very low-income
families are identified through continuing conversations and discourse with the Great Plains Improvement Foundation.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The notice for the public hearings and postings were published in the Lawton Constitution on June 12, 2022. The first public hearing will be
conducted at the Lawton City Planning Commission Meeting on Thursday, June 30, 2022, at 1:30 P.M. in the City Hall Auditorium for the purpose
of obtaining City of Lawton’s residents views on housing and community development needs, including priority non-housing community
development needs and affirmatively furthering fair housing. The second public hearing will be held at the Lawton City Council Meeting on
Tuesday, August 9, 2022, at 2:00 P.M.,, in the City Hall Auditorium. Participants will have the opportunity to provide comments on the FFY 2022
Action Plan and FFY 2021-2025 Consolidation Plan Amendment. The Amendment to the CON Plan is required due to HUD recommended
changes to Recapture Language contained in the Housing & Community Development Operations Manual.

The City of Lawton’s Housing and Community Development (HCD) division will receive comments on the City of Lawton’s FFY 2022 CDBG/HOME
Annual Action Plan and FFY 2021-2025 Consolidation Plan Amendment which will be on file from July 1, 2022, through August 5, 2022, at the
following locations: City Clerk’s office located at City Hall, Housing & Community Development office within the Owens Multi-Purpose Center,
Lawton Public Library, H.C. King Community Center, and Patterson Community Center.
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
No one provided
comments at either
public hearing. The
Non- two public hearings
1 Public Hearing targeted/broad were held with a
community Notice to Public

Hearing being
published in the
local newspaper.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan

2022

16




Sort Order | Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

2 CDBG Workshop

Public Service
Organizations that
assist low- and
moderate-income
members of the
community.

Members of the
following Public
Service
Organizations: C.
Carter Crane, Great
Plains Improvement
Foundation, Family
Promise, Lawton
Housing Authority,
Salvation Army,
Center for Creative
Living, Marie Detty,
Darien's Voice
Foundation attended
and discussed the
application process
for Public Service
Organizations, the
FFY 2022 AAP, the
FFY 2021-2025 CON
Plan Amendment,
and the 2021 HOME-
ARP Grant
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Non-English

3 Newspaper Ad

Speaking - Specify
other language:
Spanish

Non-
targeted/broad
community
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

OMB Control No;

Public Meeting

2506-0117 (exp. 09/30/2021

Community
Services Open
House

The Open House will
focus on services
available to low- to
middle-income
citizens, the
homeless, and
veterans to include
affordable housing,
health services, and
food assistance, for
the citizens of Lawton
that are served by
CDBG and HOME
Entitlement Grant
funds. The Open
House is an
opportunity for all
citizens of Lawton to
see how their Grant
funds serve the
community. 26 Public
Service Organizations
set up tables,
networked and
showcased services
available to low- and
middle-income
househgldgatr&tion P
homeless, and022
veterans. The
services available
were affordable

an
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quality of service. A
unanimous
consensus was
reached as to
funding levels. The
meeting was held on
June 3, 2022.

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
All of the Public
Service Organizations
that qualified for
grants participated in
the meeting to
discuss scoring and
rankings for grant
Meeting with funding. All comments were
. . e . - All comments were
5 Public Service Qualifying PSO's Acknowledged their positive and
Organizations commitment and helpful. accepted.
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AP-15 Expected Resources — 91.220(c)(1,2)
Introduction

Expected Resources

FFY 2022 Annual Action Plan is baseed on the 2022 CDBG Entitlement Grant of $721,546 and CDBG allocations in the future are projected to
remain steady with no significant cuts anticipated. 2022 HOME funding is based on the 2022 HOME Entitlement Grant of $430,741 and HOME
allocations for the future programs years is projected to remain steady as well.

Anticipated Resources

Program | Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public- | Acquisition Prior year resources include
federal | Admin and unallocated funds from previous
Planning years. Future allocations assume flat
Economic funding over the next five years.
Development
Housing
Public
Improvements
Public Services 721,546 12,979 889,509 | 1,624,034 | 3,580,350
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Program | Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOME public- | Acquisition Prior year resources include
federal Homebuyer unallocated funds from previous
assistance years. Future allocations assume flat
Homeowner rehab funding over the next five years.
Multifamily rental
new construction
Multifamily rental
rehab
New construction
for ownership
TBRA 430,741 11,838 | 1,375,739 | 1,818,318 | 1,832,440

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

Funds are also set aside for CHDOs to assist with the development of affordable housing. Great Plains Improvement Foundation, Habitat for
Humanity, and Lawton Housing Authority are recent CHDOs that have been partially funded by the City to rehabilitate affordable housing.
Additional funding for the rehabilitations has come from private funding sources. The City of Lawton continues to seek developers who can act

as a CHDO and develope affordable housing on a large scale than what the City can accomplish.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The Lawton Urban Renewal Authority (LURA) owns several lots in the south central area of the City and
has been able to sell 61 of these lots at a discounted rate to developers willing to construct affordable
housing.

Discussion

Regarding required match contributions, HUD match reduction for fiscal distress has eliminated the
need to provide 50 % of 25% match funding for the HOME program in recent program years. Although
match reductions or waivers cannot be projected in future years, it should be noted that the City has
accumulated a significant banked match credit which will ensure that adequate leverage is available for
new activities. The City of Lawton continues to prioritize funding of projects that leverage private capital
and non-federal funding. It is anticipated that sufficient match will be generated from funded activities
to fulfill the match requirement without the use of banked credit.
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Goals Summary Information

AP-20 Annual Goals and Objectives

Annual Goals and Objectives

Sort Order Goal Name Start | End Category Geographic Needs Funding Goal Outcome Indicator
Year | Year Area Addressed
Table 6 — Goals Summary
Goal Descriptions
1 | Goal Name Affordable Housing Construction and Development
Goal CDBG and HOME funding for the development of affordable housing projects for low-moderate income households; to

Description

units, multifamily housing, or mixed-use developments.

include acquisition and reconstruction costs. Funds may be used to produce units for homeownership, single family rental

2 | Goal Name Affordable Housing Retention and Rehabilitation

Description

Goal CDBG and HOME funding to support whole home rehabilitation, exterior improvements, and emergency repairs for low-
moderate income homeowners. We have raised the limit for Emergency Repairs from $5,000 to $7,000 and the limit for
Exterior Home Improvements from $10,000 to $17,000. Funds will also be provided to assist in the rehabilitation of rental
units owned by Great Plains Improvement Foundation and the Lawton Housing Authority.
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Goal Name Homebuyer Financial Assistance

Goal HOME funds will be used to provide down payment and closing cost assistance to one household per year.

Description

Goal Name Elimination of Slum and Blight

Goal CDBG funding is allocated for two Code Enforcement Officers to concentrate their efforts on two areas of town that have the

Description highest number of code violations.

Goal Name Public Services

Goal CDBG funds are allocated to eligible public service activities including youth services, senior services, and counseling

Description services.

Goal Name Public Facilities and Infrastructure

Goal CDBG funding is provided to assist in the development or replacement of public improvements within designated

Description neighborhoods. Sewer line replacement and the construction of new sidewalks have been identified as needed
infrastructure improvements. The Patterson has also identified the need for rehabilitation. The Patterson Center provide a
multitude of activities for the community from youth activities to senior activities.

Goal Name Prevention and Elimination of Homelessness

Goal CDBG and HOME funding is allocated to overnight shelters for individuals, families, and victims of domestic violence.

Description Funding is also allocated to homelessness prevention counseling. In FFY 2021, Lawton Housing Authority has been allocated
$700,000 is HOME funds and $150,000 in CDBG funds for the renovation of the old Armed Forces YMCA building into a
Veterans Resource Center that will not only provide valuable resource to homeless veterans, but will have 13 SRO units for
immediate temporary housing. Tenant based rental assistance will also be allocated funding for at least the first two years of
the FFY 2021-2025 Consolidated Plan.

Goal Name Administration

Goal CDBG and HOME funding to support administration and management of the federal grants. Allocation includes the CDBG

Description | Admin cap of 20%, HOME Admin cap of 10% and HAD Delivery Costs. This allocation also includes the Section 108 Loan

payments for the next five years.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The following initiatives and goals for the 2nd Action Year are consistent with those established in the
Five-Year Consolidated Plan with an effective date of July 1, 2021, and are compatible with the purposes
set forth in 24 CFR Section 91.1, that include:

1. Affordable Housing Programs consisting of housing rehabilitation and new construction that focus on
home ownership, programs to assist lower-income persons to attain home ownership, as well as single
and multi-family rental rehabilitation and new construction program activities

2. The goals and objectives that are addressed in this 2nd Action Year Plan specifically relate to the goals
outlined in the 2021-2025 Consolidated Plan and the Department of Housing and Urban Development
goals that include:

a. The provision of decent housing
b. The provision of a suitable living environment, and
c. Expanding economic opportunities principally for persons of low and moderate income.

The program activities are outlined below as they relate to availability/accessibility, affordability, and
sustainability with regard to decent housing, suitable living environment and economic opportunity.

City of Lawton formula grant funding allocations, recommended for adoption the 2nd Action Year Plan
(fiscal year July 1, 2021 through June 30, 2022), follow the priorities established in the five-year
Consolidated Plan that expires June 30, 2026. The FFY 2021-2025 Consolidated Plan contains specific
funding recommendations to implement the goals established in the five-year Plan tables to the extent
possible depending on federal funding allocations awarded to the City of Lawton.

The funding recommendations for the Second Year Action Year were considered by the City Planning
Commission on June 30, 2022, and received their favorable recommendation. Final Plan approval was
granted by the City Council on August 9, 2022.

Projects

# Project Name
1 | Bus Stop Update
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# Project Name
2 | Whole Home Rehabilitation-HOME
3 | Exterior Housing Improvements
4 | Emergency Repair
5 | First Time Home Buyer Assistance
6 | CHDO Set-Aside
7 | Section 108 Loan Payment - CDBG
8 | Public Service Organizations
9 | Homeless Programs and Prevention
10 | Slum and Blight Code Enforcement
11 | Public Facilities and Infrastructure Improvements
12 | CDBG Administration
13 | HOME Administration
14 | HAD Delivery
15 | Affordable Housing Development

Table 7 - Project Information

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Priority is assigned to housing objectives based on the amount of federal funds available, unmet needs
identified in the preceding analysis as they relate to creating affordable owner housing and encouraging
home ownership, and in an effort to direct funds to long term solutions to problems. Housing objectives
that receive a ranking of high are the objectives that will be addressed through program activities
funded in the Annual Action Year programs. Other housing criteria evaluated to provide a ranking of
high priority include:

1. Preservation of existing housing stock, particularly in areas where the greatest concentration of
lower-income persons and minorities reside. Funding is allocated to fund rehabilitation of private
homes, provide for emergency home repair, exterior maintenance repair, and rehabilitation of public
housing units.

2. Permanent housing for the chronic homeless that includes persons with serious mental illness,
substance abuse, and other disabilities. Funds can be allocated to match other grant in aid programs, or
to accumulate sufficient funds to start a sponsored permanent homeless housing projects.

3. Down payment and closing cost assistance to increase the affordability of home ownership.

4. Increasing the supply of affordable housing is a high priority. Community Housing Development
Organizations (CHDOs) and other non-profits are eligible to apply for allocations of HOME funds to
construct new homes, or purchase/rehab homes for eligible owner households.

5. Objectives that improve the quality of owner housing have a high priority including emergency home
repair, housing exterior maintenance and whole house rehabilitation. Public infrastructure
improvements is also a priority to provide safe and sanitary living conditions.
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AP-38 Project Summary

Project Summary Information

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Project Name Bus Stop Update

Target Area Lawton Heights (Zone One)
Lawton View
Lawton Downtown Economic Development Project Area

Goals Supported Public Services
Public Facilities and Infrastructure

Needs Addressed Public Services
Public Facilities and Infrastructure

Funding CDBG: $101,141

Description Update 12 to 15 bus stops in low- to middle-income neighborhoods to
be ADA compliant and provide greater security and comfort for low- to
middle-income residents..

Target Date 6/30/2023

Estimate the number 200 families located in the Lawton View and Lawton Heights areas will
and type of families benefit as bus transportation is necessary for transport to medical
that will benefit from facilities, jobs, groceries and clothing

the proposed activities

Location Description We will study the utilization of bus stops and relocate when necessary.
The bus stops targeted are in the Lawton Downtown Economic
Development Project Area, Lawton View, and Lawton Heights.

Planned Activities Update 12 to 15 bus stops in low- to middle-income neighborhoods to
be ADA compliant and provide greater security (lighting) and comfort
(greater protection from weather elements) for low- to middle-income

residents.
2 Project Name Whole Home Rehabilitation-HOME
Target Area Lawton Heights (Zone One)

Lawton View
Lawton Downtown Economic Development Project Area

Goals Supported Affordable Housing Retention and Rehabilitation

Needs Addressed Creation and Retention of Affordable Housing

Funding HOME: $509,721

Description Provide financial assistance to low income homeowners for whole home

rehabilitations of their single family dwelling.

Target Date 6/30/2023
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Estimate the number
and type of families
that will benefit from
the proposed activities

The City estimates that seven (7) moderate or low income households
will be assisted by this project.

Location Description

This project may take place anywhere within the City of Lawton.

Planned Activities

Provide financial assistance for the whole home rehabilitation of 7
owner-occupied single family dwellings.

Project Name

Exterior Housing Improvements

Target Area

Lawton Heights (Zone One)
Lawton View
Lawton Downtown Economic Development Project Area

Goals Supported

Affordable Housing Retention and Rehabilitation

Needs Addressed Creation and Retention of Affordable Housing
Funding CDBG: $175,000
Description Provide financial assistance to low income homeowners for exterior

housing improvements of their single family dwelling.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

The City estimates that five (5) low-income households will be assisted
by this project.

Location Description

This project may take place anywhere within the City of Lawton.

Planned Activities

Provide financial assistance for the exterior improvements of 5 owner-
occupied single-family dwellings.

Project Name

Emergency Repair

Target Area

Lawton Heights (Zone One)
Lawton View
Lawton Downtown Economic Development Project Area

Goals Supported

Affordable Housing Retention and Rehabilitation

Needs Addressed Creation and Retention of Affordable Housing
Funding CDBG: $150,000
Description Provide financial assistance to low income homeowners for emergency

repairs of their single family dwelling.

Target Date

6/30/2023
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Estimate the number
and type of families
that will benefit from
the proposed activities

We estimate that we will assist a minimum of nine (9) low-moderate
income owner-occupied single-family housing units.

Location Description

The activities will take place within the city limits of Lawton for any
qualifying low-moderate household.

Planned Activities

Emergency repairs of fifteen (9) owner-occupied homes.

Project Name

First Time Home Buyer Assistance

Target Area

Lawton Heights (Zone One)
Lawton View
Lawton Downtown Economic Development Project Area

Goals Supported

Affordable Housing Retention and Rehabilitation
Homebuyer Financial Assistance

Needs Addressed Creation and Retention of Affordable Housing
Funding HOME: $45,000
Description Provide financial assistance to a first-time homebuyer for downpayment

and/or closing cost assistance.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

We estimate that we will assist a minimum of one (1) low-moderate
income first-time homebuyer.

Location Description

The activity will take place within the city limits of Lawton for any
qualifying low-moderate household.

Planned Activities

Assist one (1) first-time homebuyer in the purchase of a home.

Project Name

CHDO Set-Aside

Target Area

Lawton Heights (Zone One)
Lawton View
Lawton Downtown Economic Development Project Area

Goals Supported

Affordable Housing Retention and Rehabilitation

Needs Addressed

Creation and Retention of Affordable Housing

Funding

HOME: $100,000
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Description

Provide financial assistance to a qualifying CHDO in the rehabilitation of
existing rental homes for low-moderate income housing units or in the
construction of new affordable housing units.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

We estimate that we will assist a minimum of three (3) low-moderate
income households with affordable housing units.

Location Description

The activities will take place within the city limits of Lawton for any
qualifying low-moderate households.

Planned Activities

Rehabiliation of three (3) existing rental housing units.

Project Name

Section 108 Loan Payment - CDBG

Target Area

Lawton Downtown Economic Development Project Area

Goals Supported

Affordable Housing Retention and Rehabilitation

Needs Addressed Creation and Retention of Affordable Housing
Funding CDBG: $142,812
Description Provide Section 108 Loan Program funds for the creation of jobs. The

"funding" allocation noted below is the annual debit service on the
outstanding loan.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

We estimate that approximately four hundred (400) low-moderate
income individuals will obtain or retain a job in the 2nd Street Corridor
shopping area.

Location Description

The activites will take place along the east side of 2nd Street between
Ferris Avenue and Gore Boulevard.

Planned Activities

Make annual payment required to pay back the Section 108 Loan.

Project Name

Public Service Organizations

Target Area

Lawton Heights (Zone One)
Lawton View
Lawton Downtown Economic Development Project Area
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Goals Supported

Public Services

Needs Addressed Public Services
Funding CDBG: $108,230
Description Provide financial assistance to qualifying Public Service Organizations to

assist low and moderate income person within the community.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

The City estimates that approximately eight thousand low or moderate
individuals will be assisted by this project.

Location Description

This project may take place anywhere within the city limits of Lawton,
but will take place at each individual Public Service Organization's office.

Planned Activities

Provide financial assistance to qualifying Public Service Organizations to
assist approximately 8,000 low or moderate income individuals within
the community.

9 Project Name Homeless Programs and Prevention
Target Area Lawton Heights (Zone One)
Lawton View
Lawton Downtown Economic Development Project Area
Goals Supported Prevention and Elimination of Homelessness
Needs Addressed Prevention and Elimination of Homelessness
Funding HOME: $600,000
Description Provide financial assistance to the Lawton Housing Authority for the
prevention of homelessness.
Target Date 6/30/2023
Estimate the number The City estimates that ten (10) households will be assisted by TBRA.
and type of families
that will benefit from
the proposed activities
Location Description This project may take place anywhere within the city limits of Lawton.
Planned Activities Provide financial assistance to the Lawton Housing Authority for a
Tenant Based Rental Assistance program to prevent homelessness.
10

Project Name

Slum and Blight Code Enforcement
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Target Area

Lawton Heights (Zone One)
Lawton View

Goals Supported

Elimination of Slum and Blight

Needs Addressed Elimination of Slum and Blight

Funding CDBG: $91,700

Description Provide financial assistance to fund Code Enforcement Officers who
work two designated areas of town with the most slum and blighted
properties.

Target Date 6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

The City estimates that four thousand (4,000) properties will be
addressed by this project.

Location Description

The target areas of this project are located within the central areas of
town; Lawton View and Lawton Heights (Zone One).

Planned Activities

Provide financial assistance to fund 2 Code Enforcement Officers who
work two designated areas of town with the most slum and blighted

11

properties.
Project Name Public Facilities and Infrastructure Improvements
Target Area Lawton Heights (Zone One)
Lawton View
Lawton Downtown Economic Development Project Area
Goals Supported Public Facilities and Infrastructure
Needs Addressed Public Facilities and Infrastructure
Funding CDBG: $619,368
Description Provide financial assistance for the repair, rehabilitation, or replacement

of public facilities and/or infrastructure.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

The City estimates that eight thousand fifty (8,050) will benefit from this

project.

Location Description

This project may take place anywhere within the city limits of Lawton.
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Planned Activities

Provide financial assistance for the replacement of sewer line segments
within low and moderate neighborhoods to maintain safe and sanitary
living conditions and assist with the rehabilitation of the Patterson
Community Center located within a low-income neighborhood.

12

Project Name

CDBG Administration

Target Area

Lawton Heights (Zone One)
Lawton View
Lawton Downtown Economic Development Project Area

Goals Supported

Administration

Needs Addressed Administration
Funding CDBG: $147,309
Description Provides funding for general administrative management, oversight, and

coordination costs and carrying charges for planning, administering, and
conducting CDBG and HOME Program activities. In accordance with 24
CFR 570.200(g), the CDBG Program allows up to 20 percent of annual
funding for administration.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

This is an administrative project.

Location Description

This is an administrative project.

Planned Activities

Provides funding for general administrative management, oversight, and
coordination costs and carrying charges for planning, administering, and
conducting CDBG and HOME Program activities. In accordance with 24
CFR 570.200(g), the CDBG Program allows up to 20 percent of annual
funding for administration.

13

Project Name

HOME Administration

Target Area

Lawton View
Lawton Downtown Economic Development Project Area

Goals Supported

Administration

Needs Addressed

Administration

Funding

HOME: $51,704
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Description

Provides funding for planning and administrative expenses for the
HOME Programs housing development activities described in the Annual
Action Plan. The HOME Program allows 10 percent of the annual
funding allocation for administration.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

This is an administrative project

Location Description

This is an administrative project

Planned Activities

Provides funding for planning and administrative expenses for the
HOME Program’s housing development activities described in the
Annual Action Plan. The HOME Program allows 10 percent of the
annual funding allocation for administration.

14

Project Name

HAD Delivery

Target Area

Lawton Heights (Zone One)
Lawton View
Lawton Downtown Economic Development Project Area

Goals Supported

Administration

Needs Addressed Administration
Funding CDBG: $88,474
Description Provides funding for rehabilitation administration for COBG and HOME

program housing activities. It also funds zero-interest loans to low- and
moderate-income households for rehabilitation of owner-occupied
single-family residential properties, and lead-based paint testing. This
project funds two staff members along with their required annual
training regarding lead-based paint and environmental reviews.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

This is an administrative project.

Location Description

Provide funding to assist low, very low and moderate household with
emergency repairs and exterior home improvements of owner-occupied
homes.
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Planned Activities

Provides funding for rehabilitation administration for CDBG and HOME
program housing activities. It also funds zero-interest loans to low- and
moderate-income households for rehabilitation of owner-occupied
single-family residential properties, and lead-based paint testing. This
project funds two staff members along with their required annual
training regarding lead-based paint and environmental reviews.

15

Project Name

Affordable Housing Development

Target Area

Lawton Heights (Zone One)
Lawton View
Lawton Downtown Economic Development Project Area

Goals Supported

Affordable Housing Construction and Development

Needs Addressed Creation and Retention of Affordable Housing
Funding HOME: $511,893
Description Provide financial assistance for the purchase and major rehabilitation of

four dilapidated houses into affordable rental units.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

The City estimates that four (4) moderate- or low-income households
will be assisted by this project.

Location Description

This project may take place anywhere within the city limits of Lawton.

Planned Activities

Provide financial assistance for the purchase and total rehabilitation of 4
dilapidated structures into affordable rental units over the next two
years.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The City of Lawton’s population of 91,055 makes up about 75% of Comanche County’s population as per
July 1, 2021 U.S. Census Bureau estimates. The community is racially diverse with a total minority
population exceeding 43%. The minority population in Lawton remains in transition. As per July 1, 2021
U.S. Census Bureau estimates, persons of Hispanic or Latino origin represent 15% of the total
population. African American persons, the largest minority/ethnic population in Lawton, comprise of
19.8% of the total population. Black and African America families are disproportionately located in
Census tract 16.00 which is located in the south-central area of the city. Poverty continues to be
concentrated in the central part of Lawton which has the oldest housing stock with the most housing
problems.

Geographic Distribution

Target Area Percentage of Funds
Lawton Heights (Zone One) 15
Lawton View 60
Lawton Downtown Economic Development Project Area 5

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The City targets resources strategically to support neighborhood revitalization efforts in the areas with
the greatest community need. The central area of Lawton has the highest concentration of poverty,
highest percentage of minorities, the highest percentage of housing problems, and the oldest structures
and infrastructure in Lawton. The City will continue to focus on areas where most federal funds will be
expended to benefit the largest numbers of low income residents and areas of greatest need within the
community.

Discussion

The City of Lawton strives to invest a total of 80% of federal CDBG and HOME funds within the three
local targeted areas. The three target areas lie within the central part of the city where the community
need is the greatest. The City continues to prioritize housing with safe and sanitary living conditions for
all residents within the City of Lawton.
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Affordable Housing

AP-55 Affordable Housing —91.220(g)

Introduction

The data listed below supports 10 families with tenant based rental assistance, 7 whole home
rehabilitations, 5 exterior housing improvements, 9 emergency repairs, 3 rental unit rehabilitations, and
4 new rental unit.

One Year Goals for the Number of Households to be Supported
Homeless 10
Non-Homeless 47
Special-Needs 0
Total 57

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 10
The Production of New Units 4
Rehab of Existing Units 21
Acquisition of Existing Units 0
Total 35

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

The City of Lawton’s highest priority is affordable housing. The City strives to rehabilitation existing
structures to maintain them as viable affordable housing units. Whole home rehabilitations, exterior
housing improvements, and emergency repair programs are for low income homeowners and give the
homeowners the ability to remain in their homes. New efforts are underway to purchase dilapidated
homes for rehabilitation into affordable rental units. The City of Lawton will work with the Lawton
Housing Authority and Great Plains Improvement Foundation to implement the development of
affordable housing for low income households.
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AP-60 Public Housing — 91.220(h)

Introduction

The Lawton Housing Authority (LHA) is responsible for the administration of public housing projects and
some of the Section 8 Housing Choice Vouchers. There are currently 1,094 household in publicly
assisted housing with a waiting list of over 100 for public housing and waiting list of 55 for Section 8
Vouchers. Increasing the public housing stock for low income families continues to be a priority for the
City of Lawton. The City continues to search for partnerships for the development of affordable
housing.

The Oklahoma Housing Finance Agency (OHFA) has an application for a Housing Tax Credit Development
in Lawton that would bring 72 new affordable units to the westside of the City of Lawton. The location
of this project would be outside of the poverty center of town and is close to employment opportunities
such as Goodyear Tire, Republic Paper, and Bar S which are all establish industries. The application was
approved as a 9% Tax Credit by OHFA Board of Trustees.

Actions planned during the next year to address the needs to public housing

The City of Lawton will continue to work with the Lawton Housing Authority and Great Plains
Improvement Foundation to rehabilitate existing affordable rental units to prevent them from becoming
unoccupiable and will search out opportunities to purchase dilapidated homes that could be
rehabilitated into affordable rental units.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Lawton Housing Authority has set a goal of assisting three (3) families annually in achieving
homeownership through the 5H Homeownership and Section 8 Homeownership Programs. Tenants are
encouraged to pursue opportunities for homeownership through these programs as funding allows.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not applicable

Discussion

The Lawton Housing Authority (LHA) administers the public housing rental projects owned by the
Housing Authority and administers the Section 8 rental assistance voucher program. Section 8 is a
Federal program that provides rental assistance to low and very-low income families to obtain decent,
safe and sanitary housing. The subsidy provides that an eligible tenant must pay (the higher of) 30% of
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adjusted income or 10% of gross income as their share of the rent; Section 8 funds make up the
difference between the amount paid by the tenant and the fair market rent established for the rental
unit by the Housing Authority and HUD.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City and local service providers manage a community-wide effort to prevent and end homelessness
within the Continuum of Care by building inter-agency partnerships. These partnerships work together
to provide members of the community with the necessary tools to remain in their homes or to obtain
appropriate affordable permanent housing. All community partners work to provide a streamlined
process of screening, assessment, referral, service coordination, direct assistance and follow up to
individuals and families who need of safe, affordable and stable housing.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

In order to reach unsheltered homeless individuals and families, CDBG funds are used to assist Public
Service Organizations outreach activities to help connect this population with emergency shelter,
housing, and/or services. Assistance is sometimes extended to non-facility based medical/mental health
care if recipients of that care are unable or unwilling to access an appropriate health facility. Activities
supported in the second Action Plan Year to address homelessness include CDBG and HOME funds.
Tenant Based Rental Assistance (TBRA).

Addressing the emergency shelter and transitional housing needs of homeless persons

A local homeless program has been established in Lawton through the collaborative efforts of both,
providers in the public sector and participating members of the Continuum of Care. The strategy
consists of three essential elements: (1) Prevention (2) Expansion Availability of affordable housing, and
(3) increased accessibility to needed services and resources. From 2007 until January 2021, Lawton
Support Services as the lead agency for the SW CoC, did much to implement the strategies adopted,
developing each element in lock step with one another. As Prevention resources were made available, it
decreased the need for emergency shelter, and establishing a network for housing and service
resources, allowed for greater availability of affordable housing, and access to services necessary to
keep people in permanent housing. Equally as important, the transition process is carefully managed to
ensure that people who are homeless do not experience any interruption in services or additional
hardship, as a result.

In January 2021, the C. Carter Crane Center for Empowerment and Advancement, a part of the Great

Plains Improvement Foundation, replaced Lawton Support Services as the lead agency and lead HMIS.
The agency offers emergency shelter services to those facing homelessness, as well as assistance with
seeking employment, housing, stability and well-being, and is thus uniquely qualified to not only build
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upon the work already accomplished but should expand the scope of our homeless strategy.

The C. Carter Crane Shelter for the Homeless, in partnership with Great Plains Improvement Foundation
(GPIF), Inc., is the primary provider of housing for homeless families and individuals. GPIF, a community
action agency, manages one homeless shelter, and nine transitional houses for homeless families, and
administers an Emergency Solutions Grant (ESG) program, which provides prevention and rehousing
assistance. Additional transitional houses are required to expand the shelter's capacity to provide
housing assistance for homeless families. The Director estimates the shelter can effectively manage up
to 20 transitional houses without additional staffing, although she admits it would further stress an
already over-extended staff. The shelter is highly dependent on volunteers and rely on volunteers to
assist in delivery of over 200 homeless persons to job sites, doctor’s appointments, and interviews.
They facilitated over 5,000 nights (total number of beds used during the year or stated differently, a
running total of each bed used in the shelter throughout the year) to clients who were in need. Over
125 working (full- and part-time) clients were given a stable environment to begin good work ethics and
provided shelter, laundry facilities and transportation to their employment. The agency anticipates
providing shelter to a similar number of homeless people next year. It is important to note that, like
many of Lawton's human service providers, C. Carter Crane serves not only the local community, but it
also draws some of its homeless clientele from Comanche County at large as well as parts of other
surrounding counties. To meet future homeless needs the shelter is developing plans to expand the
capacity of the shelter and has requested assistance in procuring additional transitional houses to
address the needs of families, particularly large ones.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Service providers in the community who collaborate with the City direct homeless persons to the
appropriate services and financial assistance needed to achieve independent living. Lawton Support
Services has been instrumental in establishing a Coordinated Intake System (CIS) to ensure those in need
are linked to required services and resources. This may include assistance in obtaining permanent
housing, medical treatment, mental health treatment, counseling, supervision, and/or other
government or private assistance available such as:

¢ Medicaid
¢ Supplemental Nutrition Assistance Program

¢ Women, Infants and Children (WIC)
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* Federal-State Unemployment Insurance Program
¢ Social Security Disability Insurance

¢ Supplemental Security Income

¢ Child and Adult Care Food Program

* \Veterans Services

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Transition of homeless households to permanent housing is the overall objective for those households
that want to become homeowners. The transitional housing program serves as the vehicle for
assistance in moving from homelessness to independent living. Households will be provided
information, assistance, and access to the FTHB program to provide homeownership opportunities.
Additionally, in appropriate cases, households will be provided advice and assistance in procuring
financing from other sources if FTHB funds are unavailable or the households are not selected for the
program.

Outreach assessment will be an ongoing effort in the community. There is a need for improved
collaboration and information sharing throughout the continuum of care to develop a clearer
perspective of the degree of homelessness and availability of supportive services in the community. The
efforts of the Southwest Region Continuum of Care group will continue to pay dividends through better
tracking of the homeless, better care and through increases in supportive services and housing as the
exact nature and extent of the homeless problem in the region is identified.

Discussion

The overall goal of local homeless programs is to assist homeless families and individuals to progress
from homelessness to self-sufficiency. Implementation of the strategy relies on a system of public and
private homeless providers who, through their collaborative efforts, pursue a continuum of care
approach to address the economic, human, and social needs of homeless families and households. The
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City will continue to support and work with local homeless agencies to improve the linkage between
housing providers and other continuum of care providers. The City will support applications for funding

by existing homeless shelters, transitional facilities, and service providers to increase funding for
operations.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The Consolidated Plan identifies the high level of housing prices relative to the low incomes earned by
the community’s low-income population as the major obstacle to affordable housing in Lawton.
Affordable housing stock is another major hurdle. The housing programs outlined in this plan were
developed to address the problem.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Affordability of housing for Lawton’s low- and moderate-income families and households is addressed
by implementation of the housing programs funded in this plan. The First-Time Homebuyer Program
(FTHB) and the transitional housing programs provide housing opportunities for families and households
who, due to their current economic circumstances, could not otherwise afford housing. While the total
need for affordable housing is not beyond the reach of the community, limited available resources must
be allocated to the highest priorities established in the Consolidated Plan to address the shortfall.

Discussion:

The City of Lawton will continue to work with the Lawton Housing Authority and Great Plains
Improvement Foundation to rehabilitate existing affordable rental units to prevent them from becoming
unoccupiable and will search out opportunities to purchase dilapidated homes that could be
rehabilitated into affordable rental units.
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AP-85 Other Actions — 91.220(k)

Introduction:

The local and federal resources are insufficient to address all needs, even those of high priority. In some
instances, there are perceptions in the community that affordable housing will decrease area property

values as well as facilitate other societal problems (NIMBY issues). There is a lack of interest from service
providers in developing permanent supportive housing for the chronically homeless (lack of developers).

Actions planned to address obstacles to meeting underserved needs

The City will continue to work with community partners to address the underserved needs within the
community. Not one organization can address the needs alone. Eight public service organizations will
be funded with CDBG funds this year, and all eight organizations play a vital role in the well being of
citizens in needs. Mental health counseling, substance abuse case management, youth delinquency
prevention all are homelessness prevention activities.

Actions planned to foster and maintain affordable housing

Housing rehabilitation activities are provided through CDBG and HOME Assistance Program citywide.
Funding is allocated to conduct owner occupied whole house rehabilitation activities for eligible lower
income households. Along with whole house rehabilitations, exterior improvement programs and
emergency repair program will allow homeowners to a maintain their homes as safe and sanitary.

Actions planned to reduce lead-based paint hazards

Any home constructed before 1978, has the protentional to contain a lead based paint hazard. A lead
based paint hazard is defined as lead based paint that is deteriorated which may cause adverse human
health effects. All homes assisted with CDBG or HOME funds are first inspected to verify if lead based
paint is detected. Not all lead based paint is in a condition that would deem it a hazard. Contractors are
required to use safe work practices when in contact with a surface that contains lead based paint. Lead
based paint hazards are remediated to eliminate the hazard and clearance testing is required before
occupants are allowed back inside the home.

Actions planned to reduce the number of poverty-level families

The City of Lawton will continue to work with the Lawton Economic Development Agency and the
Chamber of Commerce to attract higher paying jobs thereby helping to lift poverty-level families
individuals out of poverty. Several new developments are on the horizon within the City of Lawton with
the FISTA already under construction with renovations at the Central Mall.

Actions planned to develop institutional structure

Annual Action Plan 49
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



The C. Carter Crane Shelter for the Homeless, in partnership with Great Plains Improvement Foundation
(GPIF), Inc., is the primary provider of housing for homeless families and individuals. GPIF, a community
action agency, manages one homeless shelter, and nine transitional houses for homeless families, and
administers an Emergency Solutions Grant (ESG) program, which provides prevention and rehousing
assistance. Additional transitional houses are required to expand the shelter's capacity to provide
housing assistance for homeless families. The Director estimates the shelter can effectively manage up
to 20 transitional houses without additional staffing, although she admits it would further stress an
already over-extended staff. The shelter is highly dependent on volunteers and rely on volunteers to
assist in delivery of over 200 homeless persons to job sites, doctor’s appointments, and interviews.
They facilitated over 5,000 nights (total number of beds used during the year or stated differently, a
running total of each bed used in the shelter throughout the year) to clients who were in need. Over
125 working (full- and part-time) clients were given a stable environment to begin good work ethics and
provided shelter, laundry facilities and transportation to their employment. The agency anticipates
providing shelter to a similar number of homeless people next year. It is important to note that, like
many of Lawton's human service providers, C. Carter Crane serves not only the local community, but it
also draws some of its homeless clientele from Comanche County at large as well as parts of other
surrounding counties. To meet future homeless needs the shelter is developing plans to expand the
capacity of the shelter and has requested assistance in procuring additional transitional houses to
address the needs of families, particularly large ones.

Actions planned to enhance coordination between public and private housing and social
service agencies

In January 2021, the C. Carter Crane Center for Empowerment and Advancement, a part of the Great
Plains Improvement Foundation, replaced Lawton Support Services as the lead agency and lead HMIS.
The agency offers emergency shelter services to those facing homelessness, as well as assistance with
seeking employment, housing, stability and well-being, and is thus uniquely qualified to not only build
upon the work already accomplished, but should expand the scope of our homeless strategy.

Discussion:

The City will continue to work with community partners to address the underserved needs within the
community. Not one organization can address the needs alone. Eight public service organization will be
funded with CDBG funds this year, and all eight organizations play a vital role in the well being of citizens
in needs. Mental health counseling, substance abuse case management, youth delinquency prevention
all are homelessness prevention activities.

The Veterans Resource Center should be completed by September 11, 2022 and will add 13 units, 6
male, 6 female, and 1 family, for homeless Veterans. This will be the first center for Veterans only.
Along with the temporary shelter, resources and case management will be available to assist in the
transition of Veterans from homelessness to permanent, affordable housing.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

The City of Lawton offers a one-stop-shop for citizens needing assistance. The Great Plains

Improvement Foundation runs an assistance hotline (580-595-0063) that anyone needing assistance can

call and they are networked with community partners that can assist their needs. Calls are logged into

the HMIS so they can be tracked to ensure needs have been met.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 11,838

2. The amount of proceeds from section 108 loan guarantees that will be used during the year

to address the priority needs and specific objectives identified in the grantee's strategic plan. 0

3. The amount of surplus funds from urban renewal settlements 0

4. The amount of any grant funds returned to the line of credit for which the planned use has

not been included in a prior statement or plan 0

5. The amount of income from float-funded activities 0

Total Program Income: 11,838
Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income. Overall Benefit - A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 100.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. A description of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:

HOME program income is expected to be around $8,000. $1,445,888.17 in unallocated fruns left
over from previous years will be allocated this year. $700,000 in HOME funds will be allocated for
the construction of 13 SRO units within the Veterans Resource Centers. These SRO units will be
temporary housing for homeless Veterans until permanent housing can be found. $200,000 will be
allocated to a TBRA agreement with the Lawton Housing Authority. Over the next 5 years, the City
expects to allocate $375,000 to the purchase and rehabilitation of dilapidated homes that can be
used as affordable rental properties.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The Homebuyer Assistance Programs funded by the City of Lawton will utilize the Recapture Method
provided in the HOME Regulations at 92.254(a)(5)(ii). Recapture provisions ensure that the
participating jurisdiction recoups all or a portion of the HOME assistance to the homebuyers, if the
housing does not continue to be the principal residence of the family for the duration of the period
of affordability. As the participating jurisdiction, the City of Lawton may structure its recapture
provisions based on its program design and market conditions. The period of affordability is based
upon the total amount of HOME funds subject to recapture described in paragraph (a)(5)(ii)(A). The
City of Lawton's Recapture language was inconsistent between the First Time Homebuyer Policy in
the Policy Manual and the LUHA Homebuyer Policy in the Policy Manual and the First Time
Homebuyer Agreement. The language in all three documents has been updated to reflect current
HOME Regulations.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

10. Recapture Provisions

1. If the new homeowner retains ownership and occupies the property as their principal residence
for the minimum period of affordability described in paragraph 4. A. above, no recapture
restrictions will apply.

B. The HOME-assisted housing must meet the affordability requirements for not less than a five (5)
year period of affordability beginning after project completion. The affordability requirements shall
apply without regard to the term or repayment of the loan and shall be imposed by a promissory
note and mortgage, except that the affordability requirements may terminate upon foreclosure or
transfer in lieu of foreclosure.

(a) If the housing does not continue to be the principal residence of the family for the duration of

Annual Action Plan 52
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



the period of affordability, the City shall recapture all or a portion of the HOME assistance to the
low-income homebuyer in accordance with the executed promissory note and mortgage and the
provisions below.

(b) In accordance with 24 CFR 92.254(a)(5), the CITY shall use the shared net proceeds method of
the recapture requirements to ensure affordability for homeownership assistance. If the FTHB
decides to sell the house within the period of affordability, the City will require recapture of all or a
portion of the HOME assistance that enabled the FTHB to buy the dwelling unit as follows:

Shared net proceeds: When the net proceeds are insufficient to recapture the full or a reduced
amount of the HOME investment plus enable the FTHB to recover the amount of the homeowner’s
down payment and any documented capital improvement investment made by the FTHB since
purchase, the City and the FTHB shall proportionally divide the net proceeds as set forth in the
mathematical formulas in 24 CFR 92.254(a)(5)(ii)(A)(3).

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The City of Lawton does not anticipate using HOME funds during the First Action Plan year to
refinance existing debt secured by multifamily housing.

The HOME Program funding provides funds to support Lawton’s local housing programs. The funds may
be used to assist low- and moderate-income homeowners, homebuyers, and renters in the purchase,
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construction, rehabilitation, or rental of decent, safe, sanitary, and affordable housing. HOME funds
also support Community Housing Development Organization (CHDO) activities to develop affordable
housing. The Great Plains Improvement Foundation, Inc. (GPIF) and the Lawton Support Services, Inc.
(LSS) are designated as CHDOs in Lawton.
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Grantee SF-424's and Certification(s)

THE QFFICE OF THE CITY ATTORNEY

Inter-Departmental Memorandum
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RT: Application tor Federal Assistance
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Appllcatlon for Federal Asskatance SF-424
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Application for Fedoral Azzlatance SF-424
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e Or1g sbse potiont recorde: (10 Titke Wl ofdbws
Cisi! RigMs Aot of 1966 [42 LLS.C BB et9eq.), Bs
amended. relsing 10 nondlesrimi-aton in U sale,
1ertal of financing of Fousing 4§27y oiher

nacdisse nirathon proy sizns in the speclc salisds]
undar which apgicsacion tor Faders] aeseslanoe: is elrg
made; and ([} tha roguire e of @ty other

regddisne- “Awation atat.als] which may apply othe
mralicat an.

SsndBrd FOm 03400 (P, 7371
Presriaed by OWR Citular A152

Antnzr 2rd for Locad Reprodua?aon
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i1.

4.

1E.

wWill compy, or hae aready congied, Atih e
rezquitarmenle of Titkes [ and [ of e Unilo+:m Reocato-
A5 slance and Foo? Propeny Acquisilion Polices Act of
ABPC P L 21-G445) whith sruvicle o tali anc eguitabla
Ireatrrent of par=ors dizplazed or wheee properly a
asquired as a sesw!. of Fedars: and Tedarally-cesisind
progreme. Theas equ remenls apay b =l inerests o eal
jrckagrly aesquired for project purposeds e ks of
Fredeal pedéipaliun in pursheaas,

WUl cop Ty weilh e prowislons: of the Hatch bk (R LTE.C
H51501-1 B0 Gro TEF2-TEIR} which TR tha pehiveal
ailivilies o' e poyzes whose princips emooynen
activilios: are funded in whole or In pen w3k Fadosal furds.

W'l wmply s appicable, with the provisicrs of the Céi-
Barzn Aol (40 LLE D, EE2TEs o 2 e, the Copeland Aok
A0 LSS, 2THD and 1B LLSG, G, and e Contrect
Wk, | loors aed Belely Slantards Aot (20 LLE.C. BEREET-
333) maarding Abor skancards for fedarslly-assished
mEtTuCiion 2ubeEesHTIAMS,

Il oo el weith Feenel insaranca purchese eguiemoen s of
Seetlor. 105788 of the: Flond Disestor Pratecilon 828 of 1473
{P-L. 3-23) which requires racipients 12 speial Nond
hszerd srea to pudic pale in 1he program and b perchise
llewsd I auiance i 1he teial cos of ireursbla cnezraclion
md anyuisilior 1= 41000 or T

W | carphy with ervironmsnta slamEsds ohich may ba
arpstiaed pursdgant ta 1he folloelng: () inskiaagian of
any ronrcntal g aality wnbol neeaearas undes tha Hatienal
Etvdranmanital Policy Act of 268 (P.L. 81-

19071 ool Execaiiea Ordar (B3 11514 (by medicakie
af wolaing “kilites sl o EQ 1173, {g)
proteciia- of wellanda pursuar ke EC-* 1980; {J]
eewmiluilion of Faod hazarda 11 fiecd Jlains in amerlanoes
wrh EC 11388 (o] assuraincs of prosssl conelslancy
with t1e approvrad Steic manmgemsnl oy
tlevclapedd wnder *he Coeetsl Zone Managemenl L. ol
10T & L1 5 G BE1461 ef Req.); (f] cofarmity af

.
:SlGN'EﬁAJRE GF A ITHORIZED ZERTIFYING DFFICIAL

8.

r.

0.

Fealiral actions o Steta (Claan &ir] impleren . mlion
Fla1s uwnder Section 178:) al e Slean &ir Aok o
1835, 2 amandad (42 1,50 §57401 et saq.); [or
Jamew.zzlin a1l whdegroune aourcas of driedirg waler
urdar t1a Saf Drinkiog Weden @i of 1904, 55
anended (PL S3-522; and (h] proledion of
endargend species nde the Endancared Boedes
Actaf 1973, gy amerkes] JF.L. 93-20%,

Wil comply with the Wil Aand Scetic Rivars Act of
1966 [* 6 LLE.C. 51241 o seq.) mlond 1o preseclng
companmats or palbenlial sonporents of ibe niciennl
wl d and scenic rvers syskom.

W Il 3515t 1he awarding sgensy Inassurng complian o
wi 1 el 1085 of e Mesinnad | limeris Miesecistion
Act of 1386, @5 umerded (15 LS., 5470, EO 11603
lident¥ication and packeslind ol RlaksAc properies). 2nd
Lhe Arciaesiogical and Histens Proservalion At of
1074 MG UE.C. BEadtHe-1 o aag).

Wil cauee to ba sarformed the recyined linanals end
camplanio aur 15 i gecordance vith the Singhe A
Aol Amarcmonts of 1998 and OB Zinsw ar Mo, g 30,
"Audils o Statee, Local Govemmems are Mor-Prodk
Crgarizatans”

Wl compiw with = applicalike requisemans of all atwer
Fedars lawa, execullya ardery, regulubiong, &7d polldas
grverring ik prageam.

Will sormaly with the reculrements of Sewken 10605 of
the Tradicking Wis. ims Frolaciion Aot [TYPAT of 2000, e
amardad (7 LI & . 71 ) which predlbie grant esat
teqlphents o 3 Esb-reclphent frome [ ) Enciagiog i+ e
formz ol baflick myy in pereane g dng the oerimd of i
that the eware is in afnst (2] Precwing @ commangia
sax a durleg the penad af ime that ke Fdard 1910
offc or (3) Ly awsen) [RBOF in the performance: of s
Eaem ar s hawards undrrihe award.

]

APFLICANT UHaHN IL“-zl'ﬂ:N

Toby =t Tearhon:

L] s !IJEI'.{ IT:FFD
'é,{ [70[20,7 |
o e il

BF-13 [ (Faov T-AT) Back
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CLRTITTCATIONS

La ggcurdanc Wit the apnlisable lulules wod the zepuliliuie gisering he eonsolidated plan regulationg,

Lkt jucidicion S2Tities Thar
Affiroatively uciher Fade Housing --The jerisdiceion will affmutively ool Giehogsing,

Unifrm Heloeation Act and Ant-dlsplucement and Relocgtion Plas - Towill compls with the
acquinition and celocatior. reguirsmantz oF the Tnitnm Relocsion Asasiuoce sn] Beal Property
Appprsrion Pelicics Act of 290, a2 ae1eeded, (42 LLSC 46111-345351 anil foplecneoling regulalions at
49 CFT Pam 24, [ has ineffoet and fa folloving a reeidential anti-displazaiment and melocaaon ussisliras
plim reyrine under 34 CFR Part 42 incormecter. aub any svity assistd with fonding mmder e
Commnmly Levelapmoent Block Grrand a2 HOM L prugmame:.

Anti-Labbying -- T e hesrof the foisdicton's koowlsdge and belief:

1. Ma Foderal amprepeizred fands hava heen paid or will be puid, by o un bebalfof ir, e amy person for
tfleeneing 0T wllesoplmg e go Auence an offiser or omploges of soy agpency, 4 Merher of Congress, un
otficer or copoves of Comemess. er ar envaloyee nf a Memler of Congmess o oo iml with the
aarding nt any Frdcral comtret. the riking of any Federal grant, the making ol uey Vederal loi, the
emlecings inr ot any eonperasiva apmesmenl. sod e e lension, cortinoaion, renowal, amendment, or
modiliemdvn ol gy Paiars] contract. mraat, loen. or cooperaliee aplonrenn

2. 1fpoy Nondds cilier than Federal appeopristed Londs beree bee paid o will T pa’d o eny pecson for
iofluencioge o alleropting tn intluerss an otbicer or emploves of ame agency, & Wamber o Congre:y, uo
ofticer or smploves of Cungreess, of an craployes of 2 dember ol Congme.s in conniactian with rhis
Faderal sonrract, smunl, loun, or seepemrive agoeament it will complste und submit Slaedard Fom-LT 4.,
"Thircloeere Fonu o Report Lobbedye i seeordanes woth i instrucoons: aod

1, Tuwill roquve that the fapmune of pamgraph | and 2 of this anti-labbyeng cencionlicn be oncloded in
[he preerad dacunaens tor a1l sebewsares an wll ders Sincfuding suheontracts, suberants, and coafcels undet
rreml g, Jeans, i1l eeup=-ative agreenenra ) and taat ul] subrecpean s shall cority and dlsclosc
accardinely.

autharity of Jucisdivlon  The conselidated plan is aathorized nnder Slate andincal lavr (a8 applizable)
sl ihe juriadicrion soasesseys the Jegalauthority n cary out the programa torwhich il s seelding
lunidting, in acanrdancs with applicable TTOT mgubzlions.

Clansisteney wirh plan —Uho hovsiwg oivites W be andereiabe:n witl Comtuunity Devclopment THazk

Cmant, LICHT T, Tmckeeney Soluionz (s, and Howeinp Cepunonivies for Persons With AL0% lunds ame
consistent wilth the siraregie alan i the jurisdierion s comselidued plan

]j'ala;

Mlayor, Cily o awaan
Tule
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Ypeciiic Communily Develeprosit Block Graot Cortifieutions

The Frzidoiment Commundly <erlifes Mhat:

Chiizen Tarticipatien — It iy in (ull coemplianae and falloadne a Celailad ciliven pariipaiion (lan tue
seilisfes Lthe requirements of 22 CUE 11805,

Cammanity Devdopment Plas 11 conselidaced plan ideatilies vuinenundly davelopment aad boosing
weels and specittes both shon-em anl loog-term commuioy developmenl obgectives thar that hayve bees
developed i1 aceordance with the prisnaty abjecrive of the DB prosmam e, ile Jevelopment of viabls
yirhar venveknnities, b providing decenl lons g and ex panding coonomic opporiunilies, primanly e
persms of low and moderate income) and reyuineneis of 24 CFR Barts 81 and 570,

Following o Ptan - 10 is Sallowing a cument eaasolidibel plan that bas been approreed by LT

Use of Fumds -- Tl bas complied with the following uolers:

1, Masirnun Feasible Priomity. Yelbmespec o astivitios axpooied to be assished wil) CTIRT
Terwds, it has develpped it Acdon Plan sc s o give nazinoum fonzible prority to achivities
welgel beqetit 1ea- and modense-ineome Goeilies vagid in e provention er elinnalion of
wlurs v Tlight. The Action Flan may also inelide CTYRG-assiane] activities which (e grante:
cartities ace wesizned rmomeet ather commmicy deseloproeul ueed s Taving paeticalar arzency
borumee skisling condizions pose s ser e amd immediale Wesal fo O Tealth ov welfore of the
oy, aml ulber Quawcial resodnees arc moc avaiiuble (see Oplioual CTHRG Demificotion ).

2 Urecerall Benefil. Lhe apprepate ez of CTRG fumds, ipcludiog: Seciivn 10§ guarantesd woens,
duting [rrngram years) FFY 2022 |& pertod spevifed by o peanree of e,
Iy, OF 100 BPCCitie consscwdve progeaos 2ears], shall principally beaslil pereeas o e and
munderalc income in a munoer Lhal eeuse (b ar laase 7 porcent o4 Lhe smounl 35 esgendod for
gelivilaes thar hencfir meh pevaun: during e desigwaved pesind.

& Speciil Asgessrmonds. Tt will Lo ntompt L recover wuy sagilal sosts o uablic mpneewcols
aasizted wilh £174G Tundz, in=luding Scetion: 108 Loun warutesd [uod s, by assessine any
amonod s propeelies eanad and oemipied by persons ul low awd modeate ncmns,
includng umy [ew charged ar #aRcasmant made ay o eomdils of obiainiog, aeeses rosuch

pulilic improsemeals.

Iluwevet, if CIIACT fonds ave used 1o pay the propoetian o7 4 tea or saacasment tha relates to the
cupital costs oF public uprovemaent fassizled 1 parn wil CTRG fands) finzoeed oo aber

enETIE 00 ICER, AN ATSORSTICTE O chrme may b wade apainsl he propery with respe W he
aublic moprovsnents finaness br g soocee other than C1R40 fonds.

Inn addfitiom, i the case of propertics ovmed and vocopied by waleearesir sone (ot Tew-ineems)
familicew, o assessinsenl o clarge may be meds egwns the property: Foe pihlics i nprevcments
financed by £ somroe ather than CTIBG funds it the jutzdieicn cenlifies thar it facks CORCG (unds
ro eower the ausessmen: .

Exeossive Furee 1t a6 adopted and 1z enforcing:
i. & prlizy prohibidng e we of eivesive oree sy low enforcement agensces wiilin it

jurizdietion agains: uny mdividuals ezl inen-vinlent civi] rizhta demoasloaioo:s; aed

2. A palizy of enforeing upplicuble Yate and Jucdl bews agaiest physically barming enirance oo
exil [ovan s Feeilioy or Tocacion which is te sub: e o such oo -viclent eidl rghes
dern vaw ma licus w:irhin it juriadiction.
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Complianes with Anl-disornunoman Lawes — The grant @l be eozebocted and adoioislnat in
coFerming with title W1 o the vl Bights Act of 19681 {42 T80, Z000k3] amd the Lo Dausig, Az (42
LLS.6 I800.-36 9] and implenengng meeulalioos.

Lend-Lused Padnr - Tre acrivices coneernings leod-bazed paiol will comgly wih the raquiranents o” 24
CIR Bam 23, Subparis A, B LK and B

Complisne: wilh Laws — 1 will com plywith applicable laws.

blaver, City ol Luwlcm
Litle
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O IOs AL Ceanmunity Tievelopmend Bkck Grant Cerfficadon

Submil e Gl ing o ification anly when voe or were o 1he serreides in the zetien plao ure Jesizosd
o meet edher commontity devebapmant needs haviog pothiculic uigensy ag spceitod in 24 CIR
FT0208 G

The gaaneee horehy cerafies that the Avmal Man inehides one or mere speeifcally idenrified CT2RCG-
asais et activiies wiich wee dosimned 1 rmaat sther comanuniry development meesde wasiop, parficaler
utpEngy Tecamse m;igti_ng condibonos P i weriog and iinmcdiate direat oo the heallh ur wellaee at e
WU]:U{E{“}' awd suheg finaociel cesoumoes am ool availahle 4 meet ruch needs.

! - q z,{-—'
Aigriauce nt Aothocized Cifedal ta

Mavor, City of Luw.om
Til'e
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Sprcific LOME Cerfflcatoms

This LWL purtisipating jurizdiction cortifics that

Tenant Bused Keolnl Assislance ~ If it placs to provide tenani-based reotal assastaoes, e tenant-bazed
rental assisrance is an ezsentiel el of g eansolidated plan.

Fligihle Acrvitics aned Cusls -- 10 s using alid il wse HOME funds for elizmble wedviies o sosts, as
desyribesd in 24 DFR G502 205 throueh U2 208 amd that 11 32 ned using and will not wee AOME Tunds (ua
probitiles? autivities, as desoribed In F02.214,

Subwidy lapering - He e committing any fands 2o a project. 3 will evaluace the projest in pecordunes
widh fliz g-ndejmm shart i1 ol e rhis epoze and will not imvest uny mome JOME funds in
l{d-cm gagsance Tan i3 mecarany o nravids aﬁunl,ublt oo,

/-

Mayor, Cily ol Taswion
Tille

Annual Action Plan
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)

74



Fmergency Solulivos Crnnrs Certfleadoms

The Fimorgeney Sobutioms Goatis Tropram rocivient comifies than:

Mujor rehabflitationcenversion'ceavyation — [ an smergency sheller's rebabilitgtion enste cxceed
75 pepenl of e valus of the buildmg belorg chehilintion, the eeident will muiniain e o' lding 21 8
sheller fur Fomclees individualy and Qonilies for o minimum o 10 yeens aCer e daie e baldie g o= fost
oeenpmed by a honeclsss individual or loedly alles U conpaleted vchabilition

If ta0 aoet to comver, o bielding it an crergeney shebler exceeds 75 percent of tha valve al the bailding
atter comwcrzion, the revipien will mainrain che building us o steller foe Lonless individeals and
fanilies far a mirdmum oF 10 years aller the £ate e uilding iz tinst occupied by a bom 2ezs mdividuw
G ron'y afber 12 soamplensd POT e T,

Tro 1 ather cases whore E%03 fands wre vessd Jor reawosearior, rthe recipient will mainteio [he building as a
shelier Lot Benneless disiduels and families fora raininom nf 1 yooes atter she dute the building (3 ©rat
cooupied by a boneless individual or tanily cer the enmpleiad ennation.

Frsential Nervices nod O perpiing Costs — [n the cage 2 asstslaoes ioeole'na shelrer sporatinns o
easenial soiviees valabed L slneet oultcach o cncreency shelter, the recipient will provide semdess ur
shelter in horelozs individusty ind Gemlies tartha period during whieh e SG gssistanse (8 prosided,
wilhanl regard tn 3 parteular sile o sl ire, $0 leng the reeipient secves the cume 1ype of pereons (e,
Tumiliey will children, nnaceompanied outh, disihled individoalz, o vicims of dooesus vinlence) nr
peTsms io the sohe congraphic seco.

Hemovulion Aoy encvation cacned ot vtk LSS assdelaee #hail be satfickent wa cnsuze th| the
bl img Drvolved s wale and saniary.

Soppentive Serviees  The newipiesd will agrist horisloss mdividaals inoohtsining pemacod honsing,
apponpriate suppoctive sereves [neluding rucdical and mcorad fenllh treyiie, wietin sopvices,
seunscling, w1peridsion. nod vller seevices esnential for achiciop mdependsal hng), and ather Fedemal
Siae, Tneal, and private aysalcove ovulable G here individuals.

Prlatehing Iaody — The recipicnt will obtaz wolehing ymanm s regoized under 24 CFR 576201,

Confideatiolily  The revipicn Tas eaeblizhed ond is implementing pricedures to cnsure the
eontidetialior of revomls porladnitg to any indizidual prosdded Doaily vinlence [weveITtiom o7 e mel
services aeder rrey poojes | assis ed tnder the BSC progmum, including proleclicr againan the veleaze of The
address nr lecatlon ol any Gomily vinlence shelier projeer, exeapd with the wriler aurharization of the
s ispromzibla for the opecation ol Tal shelce

Wameless Persons nvolvemend — Tu (e rmomsimwn extent practicoble, the recipient w11 ivedve,
Mgl suplisnent, Volunreer serdces, on slhirease, Tornelesa individuels and families i construcdng,
renuvaAliu, i maining, and operacing ficilities assised wder the BSC pragam, 1 providing sevices
assisced ueder [Tz RRG pragean, ond in providing servdees or covupeants of taciios angisked under he

T

Consuliduterd Plun — 271 activitiea rhz secipien: ooderlakes with aseslm e under B30 ace ecnavitenl
with its consolidubed plan,
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Rischarge Policy — Uhe sesipical will cstablish ond foplemer, o e maximor. extant prcticable and
where appeopriate, pelicies and pranwnla for D12 dischorge of pereeos o puhlele turded nst o s
o spstunis of eare (mch g heoith care Goililics, mental hoolh fao:Lities, Fasier caze or ather youth
[aiiiliee, ur gurreetion proerames anc inst3odicds:] i1 oeder to prevent this dischirgs Fom inwmeditely

resullimg i Loyl sances fiw theae perscns.

Sl il Gl s

Sienatune: ol Al

ired L MHFiciol Dae

Mo, Uit of Lowton
1ille
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Nonsing Oppeortinities for Persons With ALDE Certificardons

Lhe L1V A prarlee corifics that:

Avtivities — Actialies finded under the progran vl meel urend needs 13al oe 100 eing met
availaie pablic aod privele sowwes.

Boilling -- Aoy bunldng or smuciu-g angizred under that proeram shall be operated Gon Le parposc
specities in the conspldated pluw

I. Foraperied of net 1oz than 10 vewry in 1he cnse e assisranee involving noee ernstroction, subsioia)
rehubiliinem, ar aeguizicion of a2 facility,

X Hora penod of ool less (hime pears in the cese of assistaner involving aoo-w sl Hal ehahifitatisn

ar repair of w bl Lre.
ﬂ/zafg@z.a,--
Dt

i,
Sienature of Bulhodeed O [Tial

Mzwor, Ciby of Lawlun
Title
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APFLNDIX 1 G CFRTIFICATIONG

IME IS TIGH S COMNCERNING LODEY NG CERTIFICATION:

T.ehbving Certificatiun

Thiz cermficating i 4 malerdal representafion of fact apon whieh reliumce vwis phced when this ranaaction
was made or entered e, Submissow of 1195 comfficatian i= a prevoquizite for makeoge or eogecing e his
rrafsaction impoasd e e den 1332, 1ide 31, L35, Code. Any poraon whe Enls Lo Gle tbe pecuned
cortifieation shall be susiect Woa vivik pesalty of norlees man S10.4000 and nol more e § 00000 5o
each sneh failura
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