This amendment is to add the Veterans Resource Center Project. This project will temporarily house

homeless veterans until permanent housing can be found and will provide those veterans with
resources to keep them from becoming homeless in the future.

Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

A consolidated plan is required by the U.S. Department of Housing and Urban Development (HUD) as a
condition for receiving funding under certain federal programs. The goals of the consolidated plan are
to provide decent housing; establish and maintain a suitable living environment; and expand economic
opportunities, especially for low- and moderate-income persons. The Consolidated Plan (CONPLAN)
outlines the Federal programs available to meet these goals —the Community Development Block Grant
(CDBG), Home Investment Partnerships (HOME), Emergency Shelter Grant (ESG), and Housing
Opportunities for Persons with AIDS (HOPWA) programs. The purpose of requiring a Consolidated Plan
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is to foster, extend, and strengthen partnerships among all levels of government and the private sector,
both for-profit and non-profit organizations, in meeting housing and community development goals.

Lawton’s CONPLAN is a five-year planning document that identifies the City’s overall needs for
affordable and supportive housing, homeless shelters and services, and community and economic
development. The Consolidated Plan also defines the City’s strategies, priorities, and objectives for
addressing the community’s needs. The City of Lawton (hereafter referred to as the City) Consolidated
Plan for Federal Fiscal Year (FFY) 2016 through 2020 was approved by the City Council on April 26,
2016. The CONPLAN covers the five fiscal years from FFY 2016 through FFY 2020 (July 1, 2016-June 30,
2021).

This Annual Action Plan implements the City’s CONPLAN strategy and serves as Lawton’s application for
federal funds under HUD’s CDBG and HOME programs. This Annual Action Plan is for FFY 2020 funding
and covers the City’s program year from July 1, 2020 through June 30, 2021. Funding for FFY

2020: CDBG allocation of $712,589 and $376,518 in HOME Program funds. We also expect to receive
$17,306 in CDBG program income (Pl) in FFY 2020 and $16,490 in HOME.

Housing and Community Development (HCD) will continue as the lead agency for coordination and
development of the CONPLAN. For that purpose, HCD is responsible to provide community leadership,
to plan and coordinate the consolidated planning process, and to develop the CONPLAN and the Annual
Action Plan for submission to HUD. The point of contact for the consolidated planning process is the
Administrator for Housing and Community Development. The office is located at 1405 SW 11th Street,
Lawton, Oklahoma 73501. The telephone number is (580) 581-3347.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The 2020 Annual Action Plan is the Fifth Action Plan of the CONPLAN and continues to place emphasis
on affordable housing and homelessness.

HOME funds have been allocated for down payment assistance to low income homebuyer(s), rental
home rehabilitation, non-profit housing construction, and owner-occupied rehabilitation. CDBG funds
have been allocated to support public service activities which continue to be a priority of the community
and minor owner-occupied home repairs. The decline in the decent low-moderate income
neighborhoods and the possible loss of code enforcement officers due to budget constraints has been
the motivating factor to fund two (2) code enforcement officers with CDBG grant money. CDBG funding
continues to support a myriad of activities to address homelessness.

3. Evaluation of past performance
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This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The FFY 2016-2020 Consolidated Plan includes strategies, with a particular focus on low and moderate
income individuals and families, to provide safe, decent and affordable housing; to end homelessness by
moving individuals and families from homelessness to permanent housing; to provide a safe and
suitable living environment with adequate public facilities and services to ensure a high quality of life;
and, to expand economic opportunities by providing financial resources and technical assistance to
businesses in creating jobs and providing retail and commercial services with particular focus in the
Neighborhood Revitalization.

The City of Lawton has been successful in attaining the goals and objectives contained in the 2016-20
Consolidated Plan and associated Annual Action Plan strategies. The activities undertaken addressed the
overall program goals of the formula grant programs and include providing decent housing and suitable
living environment, and expanding economic opportunities principally for persons of low and moderate
income.

The Consolidated Plan and associated Annual Action Plans addressed housing goals by providing funding
and engaging in program activities that include support for nonprofit and for-profit housing developers
to rehabilitate and construct new affordable housing; support for Community Housing Development
Organizations to rehabilitate and construct new affordable housing; support for the City of Lawton
Housing Authority to modernize public housing units; funding to assist with emergency repairs of
housing; support for down payment and closing cost assistance to expand homeownership
opportunities; funding for activities that support the City's housing rehab program. Activities
undertaken in the FFY 2019 Fourth Year Action Plan have addressed these goals and are somewhat
behind target this year because of the coronavirus pandemic. The goal of providing a suitable living
environment was addressed in the Consolidated Plan and associated Annual Action Plans by continuing
ongoing programs that address specific community needs. The FFY 2017 Second Year Action Plan
strategy called for continued support for homeless services through the Continuum of Care Program;
local funding of capacity building activities for neighborhood organizations; CDBG funding to provide
neighborhood improvements and removal of slum and blight conditions in low-income areas.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The purpose of the "Citizen Participation Plan" is to encourage broad citizen participation and provide
Lawton's citizens impacted or affected by federal housing and community development programs,
particularly low- and moderate-income citizens of the community, opportunities to participate in the
consolidated and annual planning process. The Citizen Participation Plan outlines a process through
which citizens may exercise their privilege to participate in the planning process to influence community

development. It also ensures that the housing and community development needs of all persons within
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the community are considered and addressed through the planning process. Further, it provides
flexibility to meet the community's current and changing needs. Citizens will typically be provided a
minimum of thirty (30) days to review and provide comments following publication of the draft plan or
substantial amendment to the plan. The Citizen Participation Plan will typically be considered for
adoption or substantial amendment at a minimum of two (2) public hearings, with at least fifteen (15)
day notice. This year, due to the coronavirus pandemic, we were allowed to reduce the public notice
time to five (5) days.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The public participation process for the completion of the FFY 2020 Fifth Year Annual Action Plan was to
begin on March 9, 2020 with the publication of a Notice of Public Hearings and followed by two (2)
community input sessions that were to take place in the Lawton City Council Chamber on April 16, 2020
at 1:30 p.m. and April 28, 2020 at 6:00 p.m. Due to the coronavirus pandemic, these public hearings had
to be cancelled. A cancellation was published in the paper on April 5, 2020. A new Notice of Public
Hearings for the FFY 2020 Annual Action Plan was published in the paper on June 7, 2020, which opened
up the public comment period on June 8, 2020. Two public hearings were held on June 11, 2020 at 1:30
p.m. and June 23, 2020 at 6:00 p.m. No comments were received via mail or phone during the public
review period, nor did anyone comment at either public hearings.

6. Summary of comments or views not accepted and the reasons for not accepting them

No comments were received via mail or phone during the public review period, nor did anyone
comment at either public hearings.

7. Summary

The City of Lawton's strategic mission for community development is to provide for ongoing community
revitalization by leveraging Federal and local resources with private investment and non-federal sources
to ensure the provision of decent housing, suitable living environment and expanded economic
opportunity for all residents of the community. In addition to the City's formula grant activities, local
efforts have been undertaken to ensure economic momentum. Private investments are always
supported throughout the City. Citizen involvement and input from local non-profits and service
providers has been instrumental in identifying priority needs, strategic objectives, and funded activities
for this Annual Action Plan. A substantial amendment may be required from time to time as the City
adapts to changing needs and priorities within an Action Plan year. A substantial amendment to the
Consolidated Plan is defined as an amendment that adds a new sub-grantee, transfers funds from one
activity to another involving 30% or more of the funds, or cancels an activity.
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
CDBG Administrator LAWTON HOUSING AND COMMUNITY DEVELOPMENT
HOME Administrator LAWTON HOUSING AND COMMUNITY DEVELOPMENT

Table 1 — Responsible Agencies

Narrative (optional)

The lead agency for overseeing the development of the Annual Action Plan and for administering programs covered by the Plan is the Housing
and Community Development (HCD) Division of the City of Lawton. For that purpose, HCD is responsible to provide community leadership, to
plan and coordinate the consolidated planning process, and to develop the Annual Action Plan for submission to HUD. The point of contact for
the consolidated planning process is the Administrator of Housing and Community Development who is located at 1405 SW 11th Street, Lawton,
Oklahoma 73501 in the Housing and Community Development offices located on the northeast side of the building. The telephone number is
(580) 581-3347.

Consolidated Plan Public Contact Information

For questions and or comments regarding this Plan, please contact Christine James, Administrator, Housing & Community Development, City of
Lawton, 1405 SW 11th Street, Lawton, OK 73501, phone: (580) 581-3347 or email: cjames@lawtonok.gov.
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

Housing & Community Development (HCD) Division of the City of Lawton is the lead agency that
oversees the development of the Action Plan and for administering programs covered by the plan. HCD
consults with the Southwest Oklahoma Continuum of Care (CoC) Committee, which is comprised of
several homeless service providers who provide guidance on allocation and expenditure of funds and
resources. Citizen input on allocations and expenditures of federal grant funds is received from the
Citizens through the citizen participation plan process and the City Planning Commission. HCD also
receives input through the year from concerned citizens and community leaders which are considered
when developing the plan.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The City routinely communicates with Lawton Housing Authority (LHA) to understand their programs
and needs. The City continues to provide them with funding each year to assist with their assistance
tracking system or Homeless Management Information System (HMIS). The LHA and the Great Plains
Improvement Foundation have housing units within the City limits, and we have discussed with them
the potential for additional units. The City actively interacts on an on-going basis with our Continuum of
Care (CoC) subrecipients, including a number of mental and private service agencies that provide various
types of assisted housing. Several homeless service providers within the CoC specialize in assisting
individuals with mental health concerns. Seven service providers also receiving funding as a Public
Service Organization.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Lawton Housing Authority (LHA) is the lead agency for the Southwest Oklahoma Continuum of Care
(CoC). The City has placed an emphasis on housing the chronically homeless using a housing first
approach. Housing homeless veterans has also been an emphasis of this program and the CoC
coordinates with the Veteran’s Administration for VASH vouchers and case management. Additionally,
the City has allocated $550,000.00 this year to help build a one-stop-show for homeless veterans, Safe
Haven. This Safe Haven will have housing units to immediately house homeless veterans before more
permanent housing can be arranged and will allow them to meet with case managers to get them any
assistance they need. Through Lawton Housing Authority (LHA) and Lawton Support Services’ (LSS)
assistance management system, any individual or family demonstrating that they are at imminent risk of
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being homeless, LHA and LSS can help address the issues leading to that situation and provide case
management to avoid it.

The Southwest Oklahoma CoC has an increase focus on homeless youth. There is a new initiative started
by a broad based group of service/housing providers, faith based organizations; volunteer advocates
and service recipients. This group provides insight and feedback on the Plan objectives to meet the
needs of people who are homeless and have special needs including people with serious health issues.

In collaboration with the Lawton Housing Authority, the Coalition organizes and executes the annual
Point in Time Count (PIT) of the Homeless each January. This information is used in the annual HUD
Continuum of Care (CoC) competition. The information obtained from the annual count is used to
calculate need and track trends that occur in the homeless population including people who are
chronically homeless and families with children.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City of Lawton does not receive ESG funds. However, Lawton Housing Authority (LHA) the lead
agency for the Continuum of Care Committee oversees and evaluates the housing and service programs
funded through the CoC, HOPWA, ESG, and City Social Services. The CoC Committee reviews proposals
and makes funding recommendations.

As the CoC lead agency, LHA consults with ESG funded agencies to develop performance standards that
serve as a measure for evaluating the outcomes of ESG assisted projects. The lead agency also
collaborates with CoC and ESG funded agencies to develop local policies related to other ESG elements
such as case management. The CoC Board ranks/determines funding allocations and monitors financial
and programmatic elements of both CoC and ESG funded projects.

Homeless Management Information System (HMIS) policies and procedures are developed through the
Data Committee of the Coalition to End Poverty. Membership of the data committee is comprised of
representatives from the CoC lead agency, the HMIS lead agency, and several CoC and ESG subrecipient
organizations, such as Great Plains Improvement Foundation and Marie Detty. Policies and procedures
are developed to comply with HUD data requirements as well as other federal and local requirements
and to meet the data needs of the CoC. HMIS funding is provided by a Continuum of Care program
grant, as well as several other funding sources.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

GPIF C. CARTER CRANE HOMELESS SHELTER

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

In preparation of the development of the Annual Action Plan, the C. Carter Crane
Homeless Shelter was consulted directly by City Staff to gauge current needs for
emergency housing and temporary shelter for the homeless. All of the programs
of the C. Carter Crane Shelter for the Homeless i.e. shelter, case-management,
transpiration, street outreach and homeless prevention and re-housing are
geared to achieve and maintain the same overall goals which are to help the
client gain employment in order to develop an income stream and place them
into stable housing and become a productive citizen within the Lawton
community. The overall purpose of the shelter's programs is to move our clients
to a situation where they are able to maintain a level of self-reliance and
empowerment that will lead them out of the homeless situation that they have
found themselves. Through intensive case-management and utilizing all or any
of the services available to our shelter we endeavor to help them return to
contributing citizenship within our community.

2 | Agency/Group/Organization

CHRISTIAN FAMILY COUNSELING CENTER, INC.

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

In preparation of the Annual Action Plan, the Christian Family Counseling Center
was consulted directly by City Staff to gauge current needs to help restore,
educate and strengthen people through professional mental health service. By
addressing mental health needs, this program directly impacts the expansion of
economic opportunities for low and moderate income people. Our overall goals
and objectives are to help these people experience sound mental health,
enabling them to function in the workplace, school, family and community in a
productive manner. Reduction of the number of poverty level households can be
achieved by improving the potential economic status of clients served.

3 | Agency/Group/Organization

Lawton Support Services, Inc.

Agency/Group/Organization Type

Services - Housing
Services-Persons with Disabilities
Services-homeless

Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Families with children
Homelessness Needs - Veterans
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

In preparation of the Annual Action Plan, Lawton Support Services was consulted
directly by City Staff to gauge the need for safe, affordable, and decent housing
opportunities to low and moderate income individuals and families, and the
elderly. The goal and objective of the program is to provide financial assistance
to prevent homelessness, and provide housing relocation and stabilization
services, that will not only assist families in pursuing safe, decent, and affordable
housing and provide them with the tools necessary to achieve stability and self-
sufficiency, by linking them to much needed supportive services. Our sole focus
is on housing-either financial assistance to help pay for housing, or services
designed to keep people in housing or to find housing. Generally, the intent of
the assistance is to transition program participants rapidly to stability, either
through their own means or through public assistance, as appropriate.

4 | Agency/Group/Organization

Marie Detty Youth and Family Services, Inc.

Agency/Group/Organization Type

Services - Housing

Services-Children

Services-Victims of Domestic Violence
Services - Victims

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Domestic Violence

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

In preparation of the Annual Action Plan, Marie Detty Youth and Family Services
was consulted directly by City Staff to gauge the need for assistance to victims of
domestic violence, sexual assault and stalking along with their families that have
become homeless due to these traumatic events. Residents will get assistance
with finding housing and employment prior to leaving the shelter. They will also
be offered counseling, educational classes, support groups and case
management that will assist in self-sufficiency upon leaving the shelter.
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Agency/Group/Organization

Roadback, Inc.

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

In preparation of the Annual Action Plan, Roadback Inc., was consulted directly
by City Staff to gauge the need substance abuse intervention. Roadback, Inc.'s
goal in the Recovery Coaching/Case Management Program is to help reduce
substance abuse and foster program participant's transition to independence
with increased functioning, reduced substance use, reduced arrests, reduced
homelessness, and reduced unemployment.

Agency/Group/Organization

TEEN COURT, INC.

Agency/Group/Organization Type

Services-Education

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

In preparation of the Annual Action Plan, Teen Court Inc., was consulted directly
by City Staff to gauge the need to reduce the number of youthful offenders in
the court system by both providing educational programs to prevent a crime
from occurring and facilitating alternative adjudication for youthful non-violent
crimes. Teen Court's overall goal is to reduce juvenile crime within Comanche
County through positive peer pressure and educational classes intended to
change attitudes and behaviors while educating these at-risk youth on the
dangers of substance and alcohol abuse, resolving conflict and controlling anger
and additional faulty thinking that may lead to an arrest or suspension from
school ultimately dropping out before graduation.
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7 | Agency/Group/Organization

Family Promise of Lawton

Agency/Group/Organization Type

Services - Housing
Services-homeless
Services-Health

Services-Education

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

In preparation of the Annual Action Plan, Family Promise, was consulted directly
by City Staff to gauge the need of homeless families with children to achieve
sustainable independence. The overall goal of the Family Promise of Lawton, Inc.
(FPOL) is to assist homeless families with children regain their independence and
lasting self-reliance. FPOL does this providing intense case management and
structure. FPOL also helps the family reach their goal of independence by
providing stability; a daily routine, normal school attendance, a place to sleep
every night, food, as well as various other life skills.

Identify any Agency Types not consulted and provide rationale for not consulting

The City of Lawton consulted with all relevant agencies and municipalities, and provided an opportunity to comment and provide feedback
on the Annual Action Plan priorities through a public meeting process and public comment period.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of
Care

Lawton Support
Services

The Continuum of Care (CoC) Committee generally adheres to recommendations and priorities
identified in the Consolidated Plan, and seeks to ensure a targeted distribution of resources based on

need. In the Annual Action Plan, CoC, ESG and City Social services funding was allocated with
oversight by the CoC Committee.

Narrative (optional)

Table 3 — Other local / regional / federal planning efforts

The City of Lawton maintains an ongoing dialogue with local non-profit and for-profit housing providers and developers to gauge housing needs
within the metropolitan area. Solicitations for development proposals are drafted based upon current housing needs and community goals such
as mixed income housing, de-concentration of poverty, infill development, and minimal design standards. Housing needs for very low-income
families are identified through continuing conversations and discourse with the Lawton Housing Authority
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

A Notice of Public Hearing was published in the local newspaper for the two public hearings that were held. The Notice also let the public know

that the Annual Actin Plan was under the public review period and that comments were suggested and welcomed. No comments were received

via phone or mail or at either Public Hearing.

Citizen Participation Outreach

Hearing being
published in the
local newspaper.

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Non-
1 Newspaper Ad targeted/broad No c'omments were
community received
No one provided
comments at either
public hearing. The
Non- two public hearings
2 Public Hearing targeted/broad were held with a
community Notice to Public
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)

Introduction

On April 13, 2021, the City Council approved the Second Amendment to the 2020 Annual Action Plan which will fund the Safe Haven Veteran's
Resource Center. Project This resource center is owned and will be managed by Lawton Support Services (Lawton Housing Authority). $400,000
of HOME funds are allocated for 10 SRO units and $150,000 of CDBG funds are allocated for infrastructure. The existing building that was once
home to the Armed Services YMCA, is being renovated for the new resource center. The project is scheduled to begin late May or early June of
2021.

On November 9, 2020, the City of Lawton was notified that an error was found in HUD's formula allocations. As a result, the City of Lawton's
CDBG allocation was reduced by $108 and the HOME allocation reduced by $69.

The 2020 allocations are slightly higher than last year with $712,589 being allocated in CDBG funds and $376,518 being allocated in HOME

funds. Unfortunately, the coronavirus pandemic has set us back in spending funds as efficiently as we had hoped. Therefore, we still have quite
a bit of funds remaining from previous years. We have allocated remaining funds to several projects that we hope can get underway in the near
future. At this time, there are not enough projects identified to allocate all funds available. We continue outreach and research in the hopes to
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find qualifying projects.

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition Spending previous years funding is
federal | Admin and our top priority. Several projects have
Planning been allocated funds to spend prior
Economic years' money. At this time, there are
Development not enough projects identified to
Housing allocate all funds available.
Public
Improvements
Public Services 712,481 17,306 935,393 | 1,665,180 0
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Program

Source
of Funds

Uses of Funds

Expected Amount Available Year 1

Annual Program | Prior Year Total:
Allocation: | Income: | Resources: S

$ $ $

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

HOME

public -
federal

Acquisition
Homebuyer
assistance
Homeowner
rehab
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction for
ownership
TBRA

376,449 16,490 | 1,275,127 | 1,668,066

Spending previous years funding is
our top priority. At this time, there
are not enough projects identified to
allocate all funds available.

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

Federal funds provided by HUD are utilized in several ways to leverage public and private resources. The City’'s down payment and closing cost
assistance program assists in the achievement of home ownership, and has proven to be an attractive program that stimulates significant

interest among private lenders.

The City of Lawton has allocated funds for the development of a one-stop-shop for homeless veterans. The Lawton Housing Authority is

managing the project and they have received additional funds through private donations and resources.
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The City may also assist developers by providing HOME funds to document community support for Low Income Housing Tax Credit (LIHTC)
applications to the Oklahoma Housing Finance Agency (OHFA) when reasonable to do so. OHFA provides bonus points for applications that

receive a minimum level of funding granted to the project from the local community. LIHTC credits provide significant leverage in affordable
housing developments.

The City has a Community Housing Development Organization (CHDO) set-aside that includes the 15% CHDO statutory minimum and a pool of
HOME funds for new home construction and rehabilitation/sale activities. CHDOs are encouraged to utilize private bank financing along with the
CHDO loan pool of HOME funds in providing affordable housing. Proposals for new projects are accepted when the CHDO has completed all
previously funded projects. The City facilitates the transfer at no cost, of City owned vacant lots to nonprofit organizations for the construction
of affordable housing. The primary lot recipients could include CHDO'’s, such as Great Plains Improvement Foundation (GPIF) and Habitat for
Humanity. The new home construction is typically funded with private financing and other resources. When resources allow, the City also
provides local funding (general funds) to agencies that provide services to the homeless.
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If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The Lawton Urban Renewal Authority (LURA) still owns residential property in the south and southeast
area of the city, and has a goal to develop some of their sites with mixed-income housing

projects. These lots are available to the City of Lawton or CHDO for development of low-income rental
housing.

Discussion

Regarding required match contributions, HUD match reduction for fiscal distress communities is 50% of
25% match funding for the HOME program in the program year. Although match reductions or waivers
cannot be projected in future years, it should be noted that the City has accumulated a significant
banked match credit which will ensure that adequate leverage is available for new activities. The City of
Lawton has allocated funds to a drainage project that will be designed in house by City of Lawton
engineers, so additional match funds will be accumulated with this project.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

NEIGHBORHOOD
REVITILAZATION
STRATEGY AREA
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW

Occupied
Housing
Quality of
Affordable
Owner Housing
Supply of
Affordable
Owner-
Occupied
Housing
Supply of
Affordable
Rental Housing
Quality of Public
Facilities &
Infrastructure

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 CDBG 2016 | 2020 | Administration Unknown Affordability of CDBG: | Other: 1 Other
Administration LAWTON VIEW Owner- $142,517
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic Area

Needs Addressed

Funding

Goal Outcome Indicator

Whole-House
Rehabilitation-
HOME

2016

2020

Affordable
Housing

Unknown
LAWTON VIEW
NEIGHBORHOOD
REVITILAZATION
STRATEGY AREA
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW

Quality of
Affordable
Owner Housing

HOME:
$275,132

Homeowner Housing
Rehabilitated: 8 Household
Housing Unit

Exterior
Maintenance -
CDBG

2016

2020

Affordable
Housing

Unknown
LAWTON VIEW
NEIGHBORHOOD
REVITILAZATION
STRATEGY AREA
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW

Quality of
Affordable
Owner Housing

CDBG:
$100,090

Homeowner Housing
Rehabilitated: 12 Household
Housing Unit

Emergency
Repairs-CDBG

2016

2020

Affordable
Housing

Unknown
LAWTON VIEW
NEIGHBORHOOD
REVITILAZATION
STRATEGY AREA
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW

Quality of
Affordable
Owner Housing

CDBG:
$60,000

Homeowner Housing
Rehabilitated: 20 Household
Housing Unit

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
5 Down payment 2016 | 2020 | Affordable Unknown Affordability of HOME: | Direct Financial Assistance to
and Closing Costs Housing LAWTON VIEW Owner- $15,000 | Homebuyers: 1 Households
Assistance-HOME NEIGHBORHOOD Occupied Assisted
REVITILAZATION Housing
STRATEGY AREA
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW
6 CHDO Set-Aside 2016 | 2020 | Affordable Unknown Supply of HOME: | Rental units constructed: 2
Project- HOME Housing LAWTON VIEW Affordable $256,478 | Household Housing Unit
NEIGHBORHOOD Rental Housing Rental units rehabilitated: 2
REVITILAZATION Household Housing Unit
STRATEGY AREA
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW
7 Section 108 Loan | 2016 | 2020 | Help Build Public | DOWNTOWN - 01 Quality of Public CDBG: | Jobs created/retained: 400 Jobs
Assistance- CDBG Streets and Side | DOWNTOWN - 03 Facilities & $133,136
Walks Infrastructure

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
8 Counseling 2016 | 2020 | Non-Housing Unknown Supply of CDBG: | Public service activities other
Assistance Community LAWTON VIEW Affordable $19,283 | than Low/Moderate Income
(Christian Family Development NEIGHBORHOOD Owner- Housing Benefit: 350 Persons
Counseling REVITILAZATION Occupied Assisted
STRATEGY AREA Housing
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW
9 Delinquency 2016 | 2020 | Non-Housing Unknown Supply of CDBG: | Public service activities other
Prevention (Teen Community LAWTON VIEW Affordable $21,264 | than Low/Moderate Income
Court) Project Development NEIGHBORHOOD Owner- Housing Benefit: 4000 Persons
REVITILAZATION Occupied Assisted
STRATEGY AREA Housing
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW
10 Domestic 2016 | 2020 | Non-Housing Unknown Supply of CDBG: | Public service activities other
Violence Shelter Community LAWTON VIEW Affordable $17,276 | than Low/Moderate Income
(New Direction) Development NEIGHBORHOOD Owner- Housing Benefit: 1500 Persons
Project REVITILAZATION Occupied Assisted
STRATEGY AREA Housing
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW

Annual Action Plan
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
11 Homeless Shelter | 2016 | 2020 | Non-Homeless Unknown Supply of CDBG: | Public service activities other
(C. Carter Crane Special Needs LAWTON VIEW Affordable $15,270 | than Low/Moderate Income
Homeless Shelter) NEIGHBORHOOD Owner- Housing Benefit: 1200 Persons
REVITILAZATION Occupied Assisted
STRATEGY AREA Housing
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW
12 Drug and Alcohol | 2016 | 2020 | Non-Housing Unknown Supply of CDBG: | Public service activities other
Case Community LAWTON VIEW Affordable $13,264 | than Low/Moderate Income
management Development NEIGHBORHOOD Owner- Housing Benefit: 200 Persons
(Roadback Inc) REVITILAZATION Occupied Assisted
STRATEGY AREA Housing
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW
13 Homeless Shelter | 2016 | 2020 | Non-Housing Unknown Supply of CDBG: | Public service activities other
(Family Promise Community LAWTON VIEW Affordable $11,258 | than Low/Moderate Income
of Lawton Inc.) Development NEIGHBORHOOD Owner- Housing Benefit: 50 Persons
REVITILAZATION Occupied Assisted
STRATEGY AREA Housing
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic Area

Needs Addressed

Funding

Goal Outcome Indicator

14

Lawton Support
Services

2016

2020

Non-Housing
Community
Development

Unknown
LAWTON VIEW
NEIGHBORHOOD
REVITILAZATION
STRATEGY AREA
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW

Supply of
Affordable
Owner-
Occupied
Housing

CDBG:
$9,273

Public service activities other
than Low/Moderate Income
Housing Benefit: 20 Persons
Assisted

15

Housing
Rehabilitation
(HAD Delivery
Cost) - CDBG

2016

2020

Affordable
Housing

Unknown
LAWTON VIEW
NEIGHBORHOOD
REVITILAZATION
STRATEGY AREA
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW

Quality of
Affordable
Owner Housing

CDBG:
$107,864

Other: 1 Other

16

Administration -
HOME

2016

2020

Affordable
Housing

Unknown
LAWTON VIEW
NEIGHBORHOOD
REVITILAZATION
STRATEGY AREA
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW

Quality of
Affordable
Owner Housing

HOME:
$46,398

Other: 1 Other

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
17 Code 2016 | 2020 | Affordable ZONE ONE Quality of CDBG: | Housing Code
Enforcement Housing LAWTON VIEW Affordable $79,400 | Enforcement/Foreclosed
Activity Project - Public Housing Owner Housing Property Care: 2500 Household
CDBG Non-Housing Housing Unit
Community
Development
18 Tenant-Based 2018 | 2020 | Affordable Unknown Affordability of HOME: | Tenant-based rental assistance /
Rental Assistance Housing LAWTON VIEW Owner- $170,000 | Rapid Rehousing: 100
Public Housing NEIGHBORHOOD Occupied Households Assisted
Homeless REVITILAZATION Housing
STRATEGY AREA
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW
19 Housing 2018 | 2020 | Affordable Unknown Affordability of CDBG: | Homeowner Housing Added: 2
Reconstruction Housing LAWTON VIEW Owner- $20,000 | Household Housing Unit
NEIGHBORHOOD Occupied HOME:
REVITILAZATION Housing $500,000
STRATEGY AREA
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
20 Public Facility 2018 | 2020 | Non-Housing Unknown Quality of Public CDBG: | Public Facility or Infrastructure
Improvement Community LAWTON VIEW Facilities & $311,000 | Activities other than
Development NEIGHBORHOOD Infrastructure HOME: | Low/Moderate Income Housing
REVITILAZATION $150,000 | Benefit: 47550 Persons Assisted
STRATEGY AREA Public Facility or Infrastructure
DOWNTOWN - 01 Activities for Low/Moderate
ZONE ONE Income Housing Benefit: 40
DOWNTOWN - 03 Households Assisted
LAWTON VIEW Overnight/Emergency
Shelter/Transitional Housing
Beds added: 10 Beds
21 Public 2018 | 2020 | Non-Housing Unknown Quality of Public CDBG: | Public Facility or Infrastructure
Infrastructure Community LAWTON VIEW Facilities & $550,000 | Activities for Low/Moderate
Development NEIGHBORHOOD Infrastructure Income Housing Benefit: 300
REVITILAZATION Households Assisted
STRATEGY AREA
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW

Goal Descriptions

Table 6 — Goals Summary
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Goal Name CDBG Administration

Goal Administrative expenses for CDBG and HOME program operations and management.

Description

Goal Name Whole-House Rehabilitation-HOME

Goal Provide financial assistance for the whole-house rehabilitation of owner-occupied single family housing units.
Description

Goal Name Exterior Maintenance -CDBG

Goal Provide financial assistance for exterior maintenance code violations to owner-occupied single-family housing units.
Description

Goal Name Emergency Repairs-CDBG

Goal Provide financial assistance for emergency home repairs of owner-occupied single-family housing units.

Description

Goal Name Down payment and Closing Costs Assistance-HOME

Goal Provide financial assistance to a first-time homebuyer for down payment and/or closing cost assistance.
Description

Goal Name CHDO Set-Aside Project- HOME

Goal Provide financial assistance to a qualifying CHDO in the rehabilitation of existing rental homes for low-moderate income
Description housing units or in the construction of new affordable housing units.

Goal Name Section 108 Loan Assistance- CDBG

Goal Provide Section 108 Loan Program funds for the creation of jobs. The "funding" allocation noted below is the annual
Description debt service on the outstanding loan.

Goal Name Counseling Assistance (Christian Family Counseling

Goal Provide funding to local non-profit(s) to assist in making professional outpatient counseling services available to
Description moderate-, low- and very low-income people residing in Lawton.
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9 | Goal Name Delinquency Prevention (Teen Court) Project
Goal Provide financial assistance to a local non-profit to assist in reducing the number of youthful offenders in teh court
Description system by providing both educational programs to prevent a crime from happening and facilitating alternative

adjudication for youthful non-violent crimes.

10 | Goal Name Domestic Violence Shelter (New Direction) Project
Goal Provide funding to local non-profit(s) to assist victims of domestic violence, sexual assault and stalking along with their
Description families that have become homeless due to these traumatic events.

11 | Goal Name Homeless Shelter (C. Carter Crane Homeless Shelter)
Goal Provide funding to local non-profit(s) to assist and empower the homeless achieve their goals of lasting independence
Description and self-reliance through increased income and helping them achieve stable housing.

12 | Goal Name Drug and Alcohol Case management (Roadback Inc)
Goal Provide funding to local non-profit(s) to assist in the help and recovery of people of our community in the treatment of
Description substance abuse and its related issues for individuals and families.

13 | Goal Name Homeless Shelter (Family Promise of Lawton Inc.)
Goal Provide funding to local non-profit(s) to assist and empower the homeless achieve their goals of sustainable
Description independence.

14 | Goal Name Lawton Support Services
Goal Provide funding to local non-profit(s) to assist and empower the homeless achieve their goals of lasting independence
Description and self-reliance through increased income and helping them achieve stable housing.

15 | Goal Name Housing Rehabilitation (HAD Delivery Cost) - CDBG
Goal Provide funding to assist low, very low and moderated household with emergency (ER) and exterior home improvement
Description (EHIP) of owner-occupied homes.
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16 | Goal Name Administration - HOME
Goal Provide administrative and management support for the HOME programs.
Description

17 | Goal Name Code Enforcement Activity Project - CDBG
Goal Provide financial funding for code enforcement officers help address code compliance issued in low-moderate income
Description neighborhoods within the City of Lawton.

18 | Goal Name Tenant-Based Rental Assistance
Goal Continue to provide financial assistance to the Lawton Housing Authority for a tenant based rental assistance program
Description that benefits low-income residents with needed rental assistance to prevent homelessness.

19 | Goal Name Housing Reconstruction
Goal Provide financial assistance for the purchase of dilapidated homes or homes at risk of becoming dilapidated, demolition,
Description reconstruction of a new home and selling of the home to qualifying homeowners.

20 | Goal Name Public Facility Improvement
Goal Provide financial assistance for needed improvements or upgrades to public facilities in qualifying neighborhoods.
Description

21 | Goal Name Public Infrastructure
Goal Provide financial assistance to fund needed improvements or upgrades to existing public infrastructure located in
Description qualifying neighborhoods or to install/construct new public infrastructure in qualifying neighborhoods.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The following initiatives and goals for this Annual Action Plan Year are consistent with those established
in the Five-Year Consolidated Plan with an effective date of July 1, 2016, and are compatible with the
purposes set forth in 24 CFR Section 91.1, that include:

1. Affordable Housing Programs consisting of housing rehabilitation and new construction that focus on
home ownership, programs to assist lower-income persons to attain home ownership, as well as single
and multi-family rental rehabilitation and new construction program activities

2. Economic Development activities targeting the low and moderate income areas.

3. The goals and objectives that are addressed in this Annual Action Plan specifically relate to the goals
outlined in the 2016-2020 Consolidated Plan and the Department of Housing and Urban Development
goals that include:

1. The provision of decent housing

2. The provision of a suitable living environment, and

3. Expanding economic opportunities principally for persons of low and moderate income.

The program activities are outlined below as they relate to availability/accessibility, affordability, and
sustainability with regard to decent housing, suitable living environment and economic opportunity.

Projects
# Project Name
1 | CDBG Administration
2 | Whole-House Rehabilitation-HOME
3 | Exterior Maintenance-CDBG
4 | Emergency Repairs-CDBG
5 | Down payment and Closing Cost Assistance-HOME
6 | CHDO Set-Aside Project-HOME
7 | Section 108 Loan Assistance-CDBG
8 | Counseling Assistance (Christian Family Counseling) Project
9 | Delinquency Prevention (Teen Court) Project
Annual Action Plan 31
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# Project Name
10 | Domestic Violence Shelter (Marie Detty-New Directions Battered Women's Shelter) Project

11 | Homeless Shelter (GFIP-C. Carter Crane Homeless Shelter) Project

12 | Drug and Alcohol Case Management (Roadback Inc.) Project

13 | Homeless Shelter (Family Promise of Lawton Inc.) Project

14 | Lawton Support Services Project

15 | Housing Rehabilitation (HAD Delivery Cost) Project-CDBG
16 | HOME Administration

17 | Code Enforcement Activity Project-CDBG

18 | Tenant-Based Rental Assistance Project

19 | Housing Reconstruction

20 | Public Facility Improvement

21 | Public Infrastructure

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Priority is assigned to housing objectives based on the amount of federal funds available, unmet needs
identified in the preceding analysis as they relate to creating affordable owner housing and encouraging
home ownership, and in an effort to direct funds to long term solutions to problems. Housing objectives
that receive a ranking of high are the objectives that will be addressed through program activities
funded in the Annual Action Year programs. Other housing criteria evaluated to provide a ranking of
high priority include:

1. Preservation of existing housing stock, particularly in areas where the greatest concentration of
lower-income persons and minorities reside. Funding is allocated to fund rehabilitation of private
homes, provide for emergency home repair, exterior maintenance repair, and rehabilitation of public
housing units.

2. Permanent housing for the chronic homeless that includes persons with serious mental illness,
substance abuse, and other disabilities. Funds can be allocated to match other grant in aid programs, or
to accumulate sufficient funds to start a sponsored permanent homeless housing projects.

3. Down payment and closing cost assistance to increase the affordability of home ownership.

4. Increasing the supply of affordable housing is a high priority. Community Housing Development
Organizations (CHDOs) and other non-profits are eligible to apply for allocations of HOME funds to
construct new homes, or purchase/rehab homes for eligible owner households.

5. Objectives that improve the quality of owner housing have a high priority including emergency home
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repair, housing exterior maintenance and whole house rehabilitation.

6. Objectives that improve the quality of live by investing in public facilities and public infrastructure.

Finding qualified contractors to perform housing rehabilitations and construction projects has been a
struggle over the past few years. Many small companies don't have the financial means to construct a
project and wait for phased reimbursement and larger companies are busy with other projects that have
higher profit margins. Oklahoma City struggles with the same issues even with their larger pool of
contractors. The City of Lawton will continue to overcome this obstacle.
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AP-38 Project Summary

Project Summary Information
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Project Name

CDBG Administration

Target Area

Unknown

LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01

ZONE ONE

DOWNTOWN - 03

LAWTON VIEW

Goals Supported

CDBG Administration

Needs Addressed

Quality of Affordable Owner Housing
Affordability of Owner-Occupied Housing
Supply of Affordable Owner-Occupied Housing
Supply of Affordable Rental Housing

Quality of Public Facilities & Infrastructure

Funding

CDBG: $142,496

Description

Administrative expenses for CDOBG and HOME program operations
and management.

Target Date

7/1/2021

Estimate the number This is an administrative project.
and type of families that
will benefit from the

proposed activities

Location Description

Planned Activities

Project Name Whole-House Rehabilitation-HOME

Target Area Unknown

LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01

ZONE ONE

DOWNTOWN - 03

LAWTON VIEW

Goals Supported

Whole-House Rehabilitation-HOME

Needs Addressed Quality of Affordable Owner Housing
Funding HOME: $275,063
Description Provide financial assistance for the whole-house rehabilitation of

owner-occupied single-family housing units.
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Target Date

7/1/2021

Estimate the number
and type of families that
will benefit from the
proposed activities

The City of Lawton estimates that 8 moderate- or low-income
households will be assisted by this project.

Location Description

This project may take place anywhere inside the city limits of
Lawton.

Planned Activities

Provide financial assistance for the whole-house rehabilitation of 8
owner-occupied single-family housing units.

Project Name

Exterior Maintenance-CDBG

Target Area

Unknown

LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01

ZONE ONE

DOWNTOWN - 03

LAWTON VIEW

Goals Supported

Exterior Maintenance -CDBG

Needs Addressed Quality of Affordable Owner Housing
Funding CDBG: $100,019
Description Provide financial assistance for exterior maintenance code violations

to owner-occupied single-family housing units.

Target Date

7/1/2021

Estimate the number
and type of families that
will benefit from the
proposed activities

The City of Lawton estimates that 12 low-income households will be
assisted by this project.

Location Description

This project may take place anywhere inside the city limits of
Lawton.

Planned Activities

Provide financial assistance for exterior maintenance code violations
to 12 owner-occupied single-family housing units.

Project Name

Emergency Repairs-CDBG
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Target Area

Unknown

LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01

ZONE ONE

DOWNTOWN - 03

LAWTON VIEW

Goals Supported

Emergency Repairs-CDBG

Needs Addressed Quality of Affordable Owner Housing
Funding CDBG: $60,000
Description Provide financial assistance for emergency home repairs of owner-

occupied single-family housing units.

Target Date

7/1/2021

Estimate the number
and type of families that
will benefit from the
proposed activities

The City of Lawton estimates that 20 low-income households will be
assisted by this project.

Location Description

This project may take place anywhere inside the city limits of
Lawton.

Planned Activities

Provide financial assistance for emergency home repairs of 20
owner-occupied single-family housing units.

Project Name

Down payment and Closing Cost Assistance-HOME

Target Area

Unknown

LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01

ZONE ONE

DOWNTOWN - 03

LAWTON VIEW

Goals Supported

Down payment and Closing Costs Assistance-HOME

Needs Addressed Affordability of Owner-Occupied Housing
Funding HOME: $15,000
Description Provide financial assistance to a first-time homebuyer for down

payment and/or closing cost assistance.

Target Date

7/1/2021

Annual Action Plan 37
2020

OMB Control No: 2506-0117 (exp. 09/30/2021)



Estimate the number
and type of families that
will benefit from the
proposed activities

The City of Lawton estimates that 1 moderate- or low-income
household will be assisted by this project.

Location Description

This project may take place anywhere inside the city limits of
Lawton.

Planned Activities

Provide financial assistance to 1 first-time homebuyer for down
payment and/or closing cost assistance.

Project Name

CHDO Set-Aside Project-HOME

Target Area

Unknown

LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01

ZONE ONE

DOWNTOWN - 03

LAWTON VIEW

Goals Supported

CHDO Set-Aside Project- HOME

Needs Addressed Affordability of Owner-Occupied Housing
Funding HOME: $256,478
Description Provide financial assistance to a qualifying CHDO in the rehabilitation

of existing rental homes for low-moderate income housing units or in
the construction of new affordable housing units.

Target Date

7/1/2021

Estimate the number
and type of families that
will benefit from the
proposed activities

The City of Lawton estimates that 4 low-income households will be
assisted by this project.

Location Description

This project may take place anywhere inside the city limits of
Lawton.

Planned Activities

Provide financial assistance to a qualifying CHDO in the rehabilitation
of 2 existing rental homes for low-moderate income housing units or
in the construction of 2 new affordable housing units.

Project Name

Section 108 Loan Assistance-CDBG

Target Area

DOWNTOWN - 01
DOWNTOWN - 03

Goals Supported

Section 108 Loan Assistance- CDBG
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Needs Addressed

Quality of Public Facilities & Infrastructure

Funding

CDBG: $133,136

Description

Provide Section 108 Loan Program funds for the creation of jobs.
The "funding" allocation noted below is the annual debt service on
the outstanding loan.

Target Date

7/1/2021

Estimate the number
and type of families that
will benefit from the
proposed activities

The City of Lawton estimates that 400 moderate- or low-income
individuals will obtain or maintain a job.

Location Description

This project may take place in the downtown distance of the City of
Lawton.

Planned Activities

Provide Section 108 Loan Program funds for the creation or
retention of 400 jobs. The "funding" allocation noted below is the
annual debt service on the outstanding loan.

Project Name

Counseling Assistance (Christian Family Counseling) Project

Target Area

Unknown

LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01

ZONE ONE

DOWNTOWN - 03

LAWTON VIEW

Goals Supported

Counseling Assistance (Christian Family Counseling

Needs Addressed Supply of Affordable Owner-Occupied Housing
Funding CDBG: $19,283
Description Provide funding to local non-profit(s) to assist in making professional

outpatient counseling services available to moderate, low and very
low income people residing in the Lawton.

Target Date

7/1/2021

Estimate the number
and type of families that
will benefit from the
proposed activities

The City of Lawton estimates that 350 moderate- or low-income
individuals will be assisted by this project.

Location Description

This project may take place anywhere inside the city limits of

Lawton.
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Planned Activities

Provide funding to local non-profit(s) to assist in making professional
outpatient counseling services available to moderate, low and very
low income people residing in the Lawton.

9 Project Name Delinquency Prevention (Teen Court) Project

Target Area Unknown
LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW

Goals Supported Delinquency Prevention (Teen Court) Project

Needs Addressed Supply of Affordable Owner-Occupied Housing

Funding CDBG: $21,264

Description Provide funding to local non-profit(s) to assist in reducing the
number of youthful offenders in the court system by both providing
educational programs to prevent a crime from happening and
facilitating alternative adjudication for youthful non-violent crimes.

Target Date 7/1/2021

Estimate the number The City of Lawton estimates that 4,000 moderate- or low-income

and type of families that | individuals will be assisted by this project.

will benefit from the

proposed activities

Location Description This project may take place anywhere inside the city limits of
Lawton.

Planned Activities Provide funding to local non-profit(s) to assist in reducing the
number of youthful offenders in the court system by both providing
educational programs to prevent a crime from happening and
facilitating alternative adjudication for youthful non-violent crimes.

10

Project Name

Domestic Violence Shelter (Marie Detty-New Directions Battered
Women's Shelter) Project

Target Area

Unknown

LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01

ZONE ONE

DOWNTOWN - 03

LAWTON VIEW
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Goals Supported

Domestic Violence Shelter (New Direction) Project

Needs Addressed Supply of Affordable Owner-Occupied Housing
Funding CDBG: $17,276
Description Provide funding to local non-profit(s) to assist victims of domestic

violence, sexual assault and stalking along with their families that
have become homeless due to these traumatic events.

Target Date

7/1/2021

Estimate the number
and type of families that
will benefit from the
proposed activities

The City of Lawton estimates that 1,500 moderate- or low-income
individuals will be assisted by this project.

Location Description

This project may take place anywhere inside the city limits of
Lawton.

Planned Activities

Provide funding to local non-profit(s) to assist victims of domestic
violence, sexual assault and stalking along with their families that
have become homeless due to these traumatic events.

11

Project Name

Homeless Shelter (GFIP-C. Carter Crane Homeless Shelter) Project

Target Area

Unknown

LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01

ZONE ONE

DOWNTOWN - 03

LAWTON VIEW

Goals Supported

Homeless Shelter (C. Carter Crane Homeless Shelter)

Needs Addressed Supply of Affordable Owner-Occupied Housing
Funding CDBG: $15,270
Description Provide funding to local non-profit(s) to assist and empower the

homeless achieve their goals of lasting independence and self-
reliance through increased income and helping them achieve stable
housing.

Target Date

7/1/2021

Estimate the number
and type of families that
will benefit from the
proposed activities

The City of Lawton estimates that 1,200 moderate- or low-income
individuals will be assisted by this project.
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Location Description

This project may take place anywhere inside the city limits of
Lawton.

Planned Activities

Provide funding to local non-profit(s) to assist and empower the
homeless achieve their goals of lasting independence and self-
reliance through increased income and helping them achieve stable

housing.
12 Project Name Drug and Alcohol Case Management (Roadback Inc.) Project

Target Area Unknown
LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW

Goals Supported Drug and Alcohol Case management (Roadback Inc)

Needs Addressed Supply of Affordable Owner-Occupied Housing

Funding CDBG: $13,264

Description Provide funding to local non-profit(s) to assist in the help and
recovery of people of our community in the treatment of substance
abuse and its related issues for individuals and families.

Target Date 7/1/2021

Estimate the number The City of Lawton estimates that 200 moderate- or low-income

and type of families that | individuals will be assisted by this project.

will benefit from the

proposed activities

Location Description This project may take place anywhere inside the city limits of
Lawton.

Planned Activities Provide funding to local non-profit(s) to assist in the help and
recovery of people of our community in the treatment of substance
abuse and its related issues for individuals and families.

13

Project Name

Homeless Shelter (Family Promise of Lawton Inc.) Project

Target Area

Unknown

LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01

ZONE ONE

DOWNTOWN - 03

LAWTON VIEW
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Goals Supported

Homeless Shelter (Family Promise of Lawton Inc.)

Needs Addressed Supply of Affordable Owner-Occupied Housing
Funding CDBG: 511,242
Description Provide funding to local non-profit(s) to assist and empower the

homeless achieve their goals of sustainable independence.

Target Date

7/1/2021

Estimate the number
and type of families that
will benefit from the
proposed activities

The City of Lawton estimates that 50 moderate- or low-income
individuals will be assisted by this project.

Location Description

This project may take place anywhere inside the city limits of
Lawton.

Planned Activities

Provide funding to local non-profit(s) to assist and empower the
homeless achieve their goals of sustainable independence.

14

Project Name

Lawton Support Services Project

Target Area

Unknown

LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01

ZONE ONE

DOWNTOWN - 03

LAWTON VIEW

Goals Supported

Lawton Support Services

Needs Addressed Supply of Affordable Owner-Occupied Housing
Funding CDBG: $9,273
Description Provide funding to local non-profit(s) to assist and empower the

homeless achieve their goals of lasting independence and self-
reliance through increased income and helping them achieve stable
housing.

Target Date

7/1/2021

Estimate the number
and type of families that
will benefit from the
proposed activities

The City of Lawton estimates that 20 moderate-or low-income
individuals will be assisted by this project.

Location Description

This project may take place anywhere inside the city limits of
Lawton.
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Planned Activities

Provide funding to local non-profit(s) to assist and empower the
homeless achieve their goals of lasting independence and self-
reliance through increased income and helping them achieve stable

housing.
15 Project Name Housing Rehabilitation (HAD Delivery Cost) Project-CDBG

Target Area Unknown
LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW

Goals Supported Housing Rehabilitation (HAD Delivery Cost) - CDBG

Needs Addressed Quality of Affordable Owner Housing

Funding CDBG: $107,864

Description Provide funding to assist low, very low and moderated household
with emergency (ER) and exterior home improvement (EHIP) of
owner-occupied homes.

Target Date 7/1/2021

Estimate the number This project is for the delivery cost of providing rehabilitation

and type of families that | assistance.

will benefit from the

proposed activities

Location Description This project may take place anywhere inside the city limits of
Lawton.

Planned Activities Provide funding to assist low, very low and moderated household
with emergency (ER) and exterior home improvement (EHIP) of
owner-occupied homes.

16

Project Name

HOME Administration

Target Area

Unknown

LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01

ZONE ONE

DOWNTOWN - 03

LAWTON VIEW

Goals Supported

Administration - HOME

Needs Addressed

Quality of Affordable Owner Housing
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Funding HOME: $46,398

Description Provide administrative and management support for the HOME
programs.

Target Date 7/1/2021

Estimate the number
and type of families that
will benefit from the
proposed activities

This is an administrative project.

Location Description

This project may take place anywhere inside the city limits of
Lawton.

Planned Activities

Provide administrative and management support for the HOME
programs.

17

Project Name

Code Enforcement Activity Project-CDBG

Target Area

LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
ZONE ONE
LAWTON VIEW

Goals Supported

Code Enforcement Activity Project - CDBG

Needs Addressed Quality of Affordable Owner Housing
Funding CDBG: $79,400
Description Provide financial funding for code enforcement officers help address

code compliance issued in low-moderate income neighborhoods
within the City of Lawton.

Target Date

7/1/2021

Estimate the number
and type of families that
will benefit from the
proposed activities

The City of Lawton estimates that 2,500 moderate- or low-income
households will be assisted by this project.

Location Description

This project may take place within two specific areas in town, Zone
One and Lawton View.

Planned Activities

Provide financial funding for code enforcement officers help address
code compliance issued in low-moderate income neighborhoods
within the City of Lawton.

Project Name

Tenant-Based Rental Assistance Project
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18

Target Area

Unknown

LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01

ZONE ONE

DOWNTOWN - 03

LAWTON VIEW

Goals Supported

Tenant-Based Rental Assistance

Needs Addressed Affordability of Owner-Occupied Housing
Funding HOME: $170,000
Description Provide funding to a qualifying CHDO for the management and

implementation of a tenant-based rental assistance program that
assists low-income households with rental assistance for up to 24
months.

Target Date

7/1/2021

Estimate the number The City of Lawton estimates that 100 moderate- or -low-income

and type of families that | households will be assisted by this project.
will benefit from the

proposed activities

Location Description This project may take place anywhere inside the city limits of

Lawton.

Planned Activities

Provide funding to a qualifying CHDO for the management and
implementation of a tenant-based rental assistance program that
assists low-income households with rental assistance for up to 24
months.

19

Project Name

Housing Reconstruction

Target Area

Unknown

LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01

ZONE ONE

DOWNTOWN - 03

LAWTON VIEW

Goals Supported

Housing Reconstruction

Needs Addressed

Affordability of Owner-Occupied Housing

Funding

CDBG: $20,000
HOME: $500,000
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Description

Provide funding for the purchase of dilapidated homes or homes at
risk of becoming dilapidated, demolition, reconstruction of a new
home and selling of the home to qualifying homeowners.

Target Date

7/1/2021

Estimate the number
and type of families that
will benefit from the
proposed activities

The City of Lawton estimates that 2 moderate- or low-income
households will be assisted by this project.

Location Description

This project may take place anywhere inside the city limits of
Lawton.

Planned Activities

Provide funding for the purchase of dilapidated homes or homes at
risk of becoming dilapidated, demolition, reconstruction of a new
home and selling of the home to qualifying homeowners.

20

Project Name

Public Facility Improvement

Target Area

Unknown

LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01

ZONE ONE

DOWNTOWN - 03

LAWTON VIEW

Goals Supported

Public Facility Improvement

Needs Addressed Quality of Public Facilities & Infrastructure
Funding CDBG: $161,000
Description Provide funding for needed improvements or upgrades to public

facilities located in qualifying neighborhoods.

Target Date

7/1/2022

Estimate the number
and type of families that
will benefit from the
proposed activities

The City of Lawton estimates that 47,550 moderate- or low-income
individuals will be assisted by this project.

Location Description

This project may take place in any low- or moderate-income
neighborhood within the city limits of Lawton.
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Planned Activities

Owens Multipurpose Center Gym Floor Replacement and ADA
Restroom Improvements $41,000

Patterson Center Roof Improvements $80,000
HC King Center Kitchen Improvements $40,000

Safe Haven Veteran's Resource Center Construction/Rehabilitation
(This project wss added with the Second Amendment. $400,000
towards ten SRO units and $150,000 toward infrastructure
improvements.)

21 Project Name

Public Infrastructure

Target Area

Unknown

LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01

ZONE ONE

DOWNTOWN - 03

LAWTON VIEW

Goals Supported

Public Infrastructure

Needs Addressed Quality of Public Facilities & Infrastructure
Funding CDBG: $550,000
Description Provide funding for needed improvements or upgrades to existing

public infrastructure located in qualifying neighborhoods or to
install/construct new public infrastructure in qualifying
neighborhoods.

Target Date

7/1/2021

Estimate the number
and type of families that
will benefit from the
proposed activities

The City of Lawton estimates that 300 moderate- or low-income
households will be assisted by this project.

Location Description

This project may take place in any low- or moderate-income
neighborhood within the city limits of Lawton.

Planned Activities

Provide funding for needed improvements or upgrades to existing
public infrastructure located in qualifying neighborhoods or to
install/construct new public infrastructure in qualifying

neighborhoods.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Projects funded by this plan will be conducted for the benefit of low- and moderate-income persons and
families throughout the city. Other housing projects under the CDBG and HOME programs, the Section
8 Program, and the local public housing authority’s programs provide housing and conduct housing
activities throughout the City of Lawton. CDBG and HOME Program projects for this annual plan were
selected and recommended based on citizen input, review, and analysis of the Lawton community’s
priority needs.

Geographic Distribution

Target Area Percentage of Funds

Unknown
LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01

ZONE ONE 10
DOWNTOWN - 03
LAWTON VIEW 10

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The City of Lawton as a whole is fairly moderate- or low-income. There are only a few neighborhoods
within the city limits of Lawton that are NOT considered moderate- or low-income. The City of Lawton
strives to reach anyone is need of assistance no matter the neighborhood they live in. Our Council
members do a good job relaying assistance information to their respective areas. The only two areas of
town that are specifically targeted are Lawton View and Zone One through our Code Enforcement
Project. These areas have been targeted because of the appearance of the neighborhoods and the
higher crime rate. These areas also have a high number of rental properties that have a high tenant
turnover.

Discussion

These entitlements, designed to assist in keeping low- and moderate-income clients in livable homes has
been a success throughout the entire city. Too many of our clients are elderly, on a fixed income from
Social Security, completely incapable of paying for the extent of the work that needs to be done to
repair their homes. While our Code Enforcement Project specifically targets the Lawton View and Zone
One areas, the majority of the funds are not specified for target areas because most City of Lawton
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neighborhoods can be considered low- or moderate-income.
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Affordable Housing

AP-55 Affordable Housing —91.220(g)

Introduction

The objectives of the Consolidated Plan were developed through review and analysis of CHAS data,
consultations with service providers, input from citizens on the development of the plan, and an analysis
of community needs, and objectives as identified in the Needs Analysis.

The objectives that address housing, homeless, non-homeless special needs populations and community
development needs were given a priority ranking based on the expectation of funding during the term
of the Consolidated Plan. Objectives that received a high ranking will be prioritized by funded program
activities in each Annual Action Year program. Activities receiving a low rating remain areas of need and
will been assisted during the term of this Consolidated Plan as resources allow.

In general, the objectives contained in the Consolidated Plan primarily focus on stimulating
neighborhood revitalization by encouraging the development and rehabilitation of affordable owner
housing and by activities that stimulate affordable home ownership. Please refer to the Strategic Plan
Priorities and Annual Action Plan goals for specific annual goals and activities.

The one-year housing goals noted below are based on proposed goals and activities for the 2019-2020
Annual Action Plan. It is anticipated that these annual goals will be largely consistent over the five (5)
year term of this Plan, provided that annual allocations are not substantially reduced.

The numbers for rehabilitation include whole house rehab, public housing unit rehabs, and emergency
home repairs. Units purchased using down payment assistance are included in the production of new
units’ field.

One Year Goals for the Number of Households to be Supported
Homeless 250
Non-Homeless 50
Special-Needs 200
Total 500

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 100
The Production of New Units 2
Rehab of Existing Units 40
Acquisition of Existing Units 2
Total 144
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Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

The Consolidated Plan identifies a gap between the low incomes in the community and the high cost of
housing. It also outlines the strategy for addressing affordable housing needs in the community. The
overall goal of local affordable housing strategy is, with the resources available, to preserve and expand
affordable housing in the community. The primary mechanism will continue to be through local housing
assistance programs, which provide rehabilitation to existing low-income homeowners, purchase
assistance for first-time low-income home buyers, emergency assistance and exterior housing
improvement to very low-income homeowners. The Lawton Housing Authority (LHA) and the Great
Plains Improvement Foundation (GPIF) provide rental units for very low-income renters in the
community.
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AP-60 Public Housing — 91.220(h)

Introduction

The City will continue to assist in rehabilitation of public housing units. The City of Lawton is again
partnering with Great Plains Improvement Foundation to remodel/ renovate three (3) single family
homes that would be rented to low- moderate income individuals. We would also like to partner with
the Lawton Housing Authority and/or Great Plains Improvement Foundation to build two (2) new homes
that would be rented to low-moderate income households to increase the available rental stock. Lack of
qualifying contractors presents a challenge to achieve these objectives, however the city and its partner
organizations are determined to overcome this challenge.

Actions planned during the next year to address the needs to public housing

The City of Lawton will continue to work to increase the overall quality of public housing. Presently, the
Housing Authority has been able to maintain and manage their properties. All housing is considered
"average" by the Housing Authority. We will also continue to work with Great Plains Improvement
Foundation increase affordable housing options.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The LHA has an approved Section (5)(h) Homeownership Program. This program allows the LHA to sell
scattered site homes to income-qualified applicants. Proceeds from these home sales will be reinvested
in additional housing properties to continue the home ownership process. LHA also has a Section 8
Homeownership Program that allows the Section 8 voucher holder to utilize their monthly voucher to
assist in the payment of their monthly mortgage payments for up to 30 years. These homeowners will
work with LHA or LSS to select a newly constructed or remodeled home and apply for HOME First-time
Homebuyer (FTHB) funds to assist with down payment and closing cost assistance. The LHA will pursue
opportunities in order to increase the number of affordable housing units available in Lawton such as
Section 202, Section 811, Tax Credits, and private financing. There is also our FTHB which we project one
(1) homes in the current fiscal year.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not applicable
Discussion

The Lawton Housing Authority (LHA) administers the public housing rental projects owned by the
Housing Authority and administers the Section 8 rental assistance voucher program. Section 8 is a
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Federal program that provides rental assistance to low and very-low income families to obtain decent,
safe and sanitary housing. The subsidy provides that an eligible tenant must pay (the higher of) 30% of
adjusted income or 10% of gross income as their share of the rent; Section 8 funds make up the
difference between the amount paid by the tenant and the fair market rent established for the rental

unit by the Housing Authority and HUD.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

In 2009 the Homeless Prevention and Rapid Rehousing (HPRP) program was created by the American
Recovery and Reinvestment Act. This unprecedented funding offered an opportunity to change the way
homeless services are delivered in the City of Lawton (City). This program featured a coordinated effort
by homeless service providers to introduce person-centered planning, service coordination, financial
assistance, and needs based supportive services.

The City and local service providers manage a community-wide effort to prevent and end homelessness
within the Continuum of Care by building inter-agency partnerships. These partnerships work together
to provide members of the community with the necessary tools to remain in their homes or to obtain
appropriate affordable permanent housing. All community partners work to provide a streamlined
process of screening, assessment, referral, service coordination, direct assistance and follow up to
individuals and families who are in need of safe, affordable and stable housing.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

In order to reach unsheltered homeless individuals and families, CDBG funds are used to assist Public
Service Organizations outreach activities to help connect this population with emergency shelter,
housing, and/or services. Assistance is sometimes extended to non-facility based medical/mental health
care if recipients of that care are unable or unwilling to access an appropriate health facility. Activities
supported in this Annual Action Plan Year to address homelessness include CDBG and HOME funds.
Tenant Based Rental Assistance (TBRA). ESG funds continue to support housing and case management
activities for families and veterans.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City of Lawton will continue to support, within its available resources, local public and private
agencies’ efforts to address homelessness in the community. The strategy for addressing homeless
needs is outlined in the Consolidated Plan. For 2019, Great Plains Improvement Foundation, Inc. (C.
Carter Crane Homeless Shelter), Lawton Support Services, and Marie Detty (New Directions Domestic
Violence Shelter) have requested from the Oklahoma Department of Commerce, an Emergency Shelter
Grant (ESG). The City of Lawton is currently working with the Lawton Housing Authority on a Safe Haven
Shelter for homeless veterans. This safe haven will not only provide for immediate temporary shelter, it
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will also connect homeless veterans to needed resources.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Public Service Providers in the community who partner with the City direct homeless persons to the
appropriate services and financial assistance needed to achieve independent living. This may include
assistance in obtaining permanent housing, medical treatment, mental health treatment, counseling,
supervision, and other government or private assistance available such as:

¢ Medicaid

¢ Supplemental Nutrition Assistance Program

¢ Women, Infants and Children (WIC)

¢ Federal-State Unemployment Insurance Program
¢ Social Security Disability Insurance

¢ Supplemental Security Income

¢ Child and Adult Care Food Program

¢ VVeterans Services

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The following organizations provide emergency shelters, transitional housing, and permanent
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supportive housing for homeless persons within the City of Lawton:

(a) Great Plains Improvement Foundation, Inc.
C. Carter Crane Emergency Homeless Shelter
Sixteen (16) single-family transitional units at various locations in the community
Developmentally Disabled Group Home: (b) Marie Detty Youth and Family Services, Inc.
Teen Emergency Homeless Shelter.
Parker Pointe Children Group Home

New Directions Battered Women Shelter and Transitional Housing (c) Salvation Army Corps Emergency
Homeless Shelter (d) Family Promise Shelter Organization, using rotating places of worship to provide
the meals, shelter, and volunteers to take care of the clients. (e) Jim Taliaferro Mental Health Center’s
five (5) transitional units for mentally disabled persons at various locations in the community (f) J. Roy
Dunning Children’s Shelter. (g) Lawton Housing Authority provides priority Section 8 vouchers (if
available) to homeless persons or families.

Discussion

The overall goal of local homeless programs is to assist homeless families and individuals to progress
from homelessness to self-sufficiency. Implementation of the strategy relies on a system of public and
private homeless providers who, through their collaborative efforts, pursue a continuum of care
approach to address the economic, human, and social needs of homeless families and households. The
City will continue to support and work with local homeless agencies to improve the linkage between
housing providers and other continuum of care providers. The Support of Applications by Other Entities
Report identifies programs for addressing homelessness, which are supported by the Consolidated Plan
strategy. The City will support applications for funding by existing homeless shelters, transitional
facilities, and service providers to increase funding for operations at past levels of service.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The Consolidated Plan identifies the high level of housing prices relative to the low incomes earned by
the community’s low-income population as the major obstacle to affordable housing in Lawton. This
barrier to affordable housing is being addressed. The housing programs outlined in this plan were
developed to address the problem of near term affordability of housing.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Near term, affordability of housing for Lawton’s low- and moderate-income families and households is
addressed by implementation of the housing programs funded in this plan. The First-Time Homebuyer
Program (FTHB) and the transitional housing programs provide housing opportunities for families and
households who, due to their current economic circumstances, could not otherwise afford

housing. While the total need for affordable housing is not beyond the reach of the community, limited
available resources must be allocated to the highest priorities established in the Consolidated Plan to
address the shortfall.

Discussion:

The City of Lawton remains committed to ensuring equal housing opportunity for all persons. Proposed
Action Plan activities for 2020 provide direct support for the provision of fair housing training,
compliance, and complaint processing functions. Staff will continue to monitor affordable housing
barriers and provide resources where needed to ensure compliance.
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AP-85 Other Actions — 91.220(k)

Introduction:

The local and federal resources are insufficient to address all needs, even those of high priority. In some
instances, there are perceptions in the community that affordable housing will decrease area property
values as well as facilitate other societal problems (NIMBY issues). There is a lack of interest from
service providers in developing permanent supportive housing for the chronically homeless (lack of
developers).

Actions planned to address obstacles to meeting underserved needs

Fair Housing Activities are funded with CDBG under General Program Administration. The services are
provided by Lawton Housing Authority which investigates and reports on fair housing for the City to
ensure equitable access and opportunity for all persons.

Grant funds covered under the Consolidated Plan and other grant funds are utilized to provide services
and activities that benefit the various segments of lower-income populations in a responsible and
comprehensive manner. Funds are allocated to activities that are not duplicative or competitive. Funds
are allocated to activities that are designed to serve all segments of the population in the areas of
concentrated lower-income persons.

The primary weakness in the delivery system is lack of developers to address the identified needs within
the community. The City continues to address underserved needs by prioritizing the programs believed
to provide the most benefit to the greatest number of lower-income residents in concentrated low-
income neighborhoods.

Actions planned to foster and maintain affordable housing

In general, the objectives contained in the Consolidated Plan primarily focus on stimulating
neighborhood revitalization by encouraging the development and rehabilitation of affordable owner
housing and by activities that stimulate affordable home ownership. The Consolidated Plan rental
housing objectives call for the creation of affordable rental housing to address special needs populations
and for targeting affordable rental housing for the elderly and families by size and income range.

Funds for activities that support new housing construction under the HOME program are provided to
the Community Housing Development Organization Program (CHDO). The successful CHDOs are
awarded HOME CHDO set-aside funds to construct, and in some cases, rehabilitate existing housing
units in targeted neighborhoods.

Housing rehabilitation activities are provided through CDBG and HOME Assistance Program citywide.
Funding is allocated to conduct owner occupied whole house rehabilitation activities for eligible lower

Annual Action Plan 59
2020

OMB Control No: 2506-0117 (exp. 09/30/2021)



income households. A priority for use of HOME and CDBG funding allocated for housing will be to
reverse patterns of gentrification by incentivizing mixed income housing. A second priority for use of
both HOME and CDBG funding for housing will be to reverse patterns of low income concentration in
certain economically challenged areas by incentivizing mixed income housing through the aggregation of
assisted housing activities. Single Unit Rehabilitation is addressed by CDBG and HOME funding through
eligible program.

Actions planned to reduce lead-based paint hazards

The Lawton City Council has adopted a Lead-Based Paint Policy that provides for compliance with the
requirements of 24 CFR Part 35 regarding assessment and treatment of lead-based paint hazards.

The City funds various activities that fall into the category of residential rehabilitation. Effective
September 15, 2000, whenever residential rehabilitation activities funded by the City are conducted, the
regulations prescribed for lead-based paint, contained at 24 CFR Part 35 will be the guide for achieving
compliance. Under the regulations, the City is required to adopt proper approaches to Lead Hazard
evaluation, to provide regulatory notifications to the homeowner, to perform Lead Hazard evaluation,
and to follow safe work practices and clearance requirements.

The City is directly involved in alerting and educating households participating in our programs about
lead hazards, and indirectly through each of its sub recipients, Community Housing Development
Organizations (CHDQ's), and other for-profit and nonprofit organizations providing housing. All
applicants seeking housing assistance from the City receive a pamphlet informing them of the dangers of
lead hazards. If assistance is granted, the applicant signs for this information at loan closing.

Three (3) out of the four (4) HCD staff are licensed and certified as lead-based paint risk assessors and
inspectors. One (1) additional staff member is scheduled to attend lead-based paint risk assessor and
inspector courses in the spring. The services of the licensed staff are used by most of the City’s housing
providers receiving Federal funds from the City and other non-profit housing providers contract for the
services.

The HCD staff members are also trained in NITON Spectrum Analyzer/Radiation Safety. Emergency home
repair is conducted for the City by a sub-grantee capable of independently performing lead-based paint
responsibilities. Additionally, sub-grantees, non-profit borrowers, CHDOs, and other funding recipients
carry out lead-based paint responsibilities directly or through the City’s inspectors.

Actions planned to reduce the number of poverty-level families

The City continues to support local programs, within given funding levels, which assist households with
incomes below the poverty line to help reduce the number of poverty level households by improving
their economic status through education, job training and job placement, and other support
services. The Jim Taliaferro Mental Health Center and GPIF’s transitional housing program, along with
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other supportive housing and services for extremely low- and low-income persons and families, directly
supports these efforts to reduce poverty and homelessness in the community. Some programs that are
part of the City’s efforts to combat poverty are addressed below.

Actions planned to develop institutional structure

The organizational structure for implementing local affordable and supportive housing programs
involves a variety of public and private entities working independently and in collaboration to meet the
community’s affordable housing needs. The structure generally is effective and adequate for
implementing activities and programs to meet community needs. However, opportunities exist for
significant improvement in the current structure’s effectiveness. Activities that support and enhance
the effectiveness of the institutional structure include the following:

The Fourth Tuesday Forum sponsored by the United Way of Southwest Oklahoma

LFS Habitat for Humanity, Inc.

Southwest Oklahoma Continuum of Care Task Force
Lawton Support Services, Inc.

Great Plains Improvement Foundation, Inc.

vk w N e

Lawton Housing Authority

Actions planned to enhance coordination between public and private housing and social
service agencies

See LHA Five-Year and Annual PHA Plan adopted by the LHA Board. This plan is adopted by reference as
part of this year’s annual plan.

Discussion:

In addition to the above initiatives, direct home ownership assistance is provided with HOME funds to
down payment and closing cost assistance provider(s). CDBG funds may be used to provide down
payment and closing costs assistance if actual funding exceeds current projections.

At the present time, HOME down payment assistance provides a loan up to $14,999 with the forgivable
portion being forgiven at the rate of 1/60th per month over a five-year affordability period to eligible
homebuyers. When HOME funds are utilized, the maximum sales price of the home cannot exceed 95%
of the area median sales price of homes in the jurisdiction. The limits are published annually by HUD and
enforced in the City’s program.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l)(1,2,4)

Introduction:

The City of Lawton offers a "no wrong door" approach, with providers being well linked to available

resources through networking connections gained via the Coalition To End Poverty. In addition to this,

211 is the information and referral agency which provides information about eligibility and referrals to

service agencies. 211 conducts public awareness campaigns throughout the year with public service

advertisements located on television, radio, on city buses and signage. People are linked to public

benefits through provider agencies.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in

projects to be carried out.

1. The total amount of program income that will have been received before the start of the
next program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the
year to address the priority needs and specific objectives identified in the grantee's strategic
plan.

3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use
has not been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income:

Other CDBG Requirements

1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income. Overall Benefit - A consecutive
period of one, two or three years may be used to determine that a minimum
overall benefit of 70% of CDBG funds is used to benefit persons of low and
moderate income. Specify the years covered that include this Annual Action Plan.
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

For 2020, we are anticipating $16,490 in HOME program income. We also have allocated funds
from previous years that we hope to spend on projects in the coming year.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The Homebuyer Assistance Programs funded by the City of Lawton will utilize the Recapture Method
provided in the HOME Regulations at 92.254(a)(5)(ii). Recapture provisions ensure that the
participating jurisdiction recoups all or a portion of the HOME assistance to the homebuyers, if the
housing does not continue to be the principal residence of the family for the duration of the period
of affordability. As the participating jurisdiction, the City of Lawton may structure its recapture
provisions based on its program design and market conditions. The period of affordability is based
upon the total amount of HOME funds subject to recapture described in paragraph (a)(5)(ii)(A).

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The City, as the participating jurisdiction, will recoup all or a portion of the HOME assistance to the
homebuyers, if the assisted housing is transferred voluntarily or involuntarily during the period of
affordability based on the availability of net proceeds, if any. Net proceeds are defined as the sales
price minus superior loan repayment (other than HOME funds) and any closing costs. Only the direct
subsidy provided to the homebuyer, i.e., down payment and closing cost assistance and/or the
difference between the fair market value of the property and a reduced sales price attributable to
HOME funds, will be recouped pro-rata based on the forgivable loan terms and on the reduction
during affordability period provided in the HOME regulations at 92.254(a)(5)(ii)(A)(2).

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The City of Lawton does not anticipate using HOME funds during the 2020 Action Plan Year to
refinance existing debt secured by multifamily housing.
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The City’s HOME allocation for the FFY 2020 program year is estimated

at $376,518. Additionally, $16,490 of HOME program income and $1,275,127.10 is available from
previous years for a total of $1,668,135.10 for funding the projects. The HOME Program funding
provides funds to support Lawton’s local housing programs. The funds may be used to assist low- and
moderate-income homeowners, homebuyers, and renters in the purchase, construction, rehabilitation,
or rental of decent, safe, sanitary, and affordable housing. HOME funds also support Community
Housing Development Organization (CHDO) activities to develop affordable housing. The Great Plains
Improvement Foundation, Inc. (GPIF), the Lawton-Fort Sill Habitat for Humanity, Inc. (Habitat), and the
Lawton Support Services, Inc. (LSS) are designated as CHDOs in Lawton.

Annual Action Plan 64
2020

OMB Control No: 2506-0117 (exp. 09/30/2021)



Attachments

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan
2020

65



Citizen Participation Comments

PUBLIC HEARING NOTES

A Public Notice regarding the public review and comment period for Annoal Action Plan for
FFY 2020 was published in the Lawton Constitution on Sunday, March 8, 2020, but later
cancelled on April 5, 2020 due to the coronavirus pandemic. A new Public Notice regarding the
public review and comment period for Annual Action Plan for FEY 2020 was published in the
Lawton Constitution on Sunday, June 7, 2020, The notice also gave the dates and times for the
two public hearings that were held to receive comments,

The Annual Action Plan for FFY 2020 was available for public review and comments begimning
June #, 2020 through June 23, 2020 at the Wllowing public locations: City Clerk™s office located
at City Hall, Housing & Community Development office within the Owens Multi-Puipose
Center, Lawton Public Library, H.C. King Community Center, and Patterson Community Center.
The plan was also available on the Citv of Lawton’s website. Mo public comments were
received.

At a public hearing before the Lawton City Planning Commission on June 11, 2020, the Housing
and Community Development office presented s Annual Action Plan for FFY 20200 w the
commissioners and public.  The public hearing was opened and closed with no ong coming
forward to provide comments. Afier the public hearing was closed, the commissioners provided
their recommendation, which was to recommend the plan as drafted by staff.

At a public hearing before the Lawton City Council on June 23, 2020, the Housing and
Community Development staft presented their recommendations for the Anmual Action Plan for
FFY 20200 to the Lawton City Council and public, as well as the recommendation from the
Lawton City Planning Commission.  The public hearing was opened and closed with no one
coming forward to provide comments. After the public hearing was closed, the council approved
the plan as drafted by staff by adopting Resolution 20-41.

Minor Amendment

The City of Lawton was notified on Movember 9, 2020, that an error had been found i HUDY s
formula allocations,  As a result, the City of Lawton™s CDBRG allocation was reduced by 5108
and the HOME allocation reduced by 569 According (o the City of Lawwon™s Citizen
Participation Plan, this redoction was considered a minor amendment and did not require a
public notice to be published in the paper nor a public hearing held. This reduction was taken to
the Lawton City Council on December &, 2020 to make them aware of the reduction and for
them to approve the Mayor signing the revised 424 and Cernifications.

Page 1 of 2
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Substantial Amendment

A Public Motice regarding the public review and comment period for the Second Amendment to
the Annual Action Plan for FFY 2020 was published in the Lawton Constitution on Sunday,
March 7, 2021, The notice gave the dates and times for the two public hearings that were held to
FECeive comments,

The Second Amendment 1o the Annual Action Plan for FFY 2020 was available for public
review and comments beginning March 10, 2021 through April 12, 2021 at the following public
locations: City Clerk’s office located at City Hall, Housing & Community Development office
within the Owens Multi-Purpose Center, Lawton Public Library, H.C. King Community Center,
and Patterson Community Center, Some of the locations were still closed because of the Covid
mandemic, but the amendment was posted on the building for review, The plan was also
available on the City of Lawton's website, No public comments were received.

At a public hearimg before the Lawion City Planmimg Commission on March 25, 2021, the
Housing and Commuonity Development ofTice presented the Second Amendment to the Annual
Action Plan for FFY 2020 to the commissioners and public. The public hearing was opened and
closed with no one coming forward to provide comments.  Afier the public hearing was closed,
the commissioners provided their recommendation. which was to recommend the amendment as
drafted by staff,

At a public hearmg before the Lawton City Council on April 13, 2021, the Housing and
Community Development stall presented their recommendations For the Second Amendment o
the Annual Action Plan for FFY 2020 to the Lawton City Council and public, as well as the
recommendation from the Lawton City Planning Commission. The public hearing was opened
and closed with no one coming forward to provide comments.  The amendment was approved to
fund the Veteran's Resource Center with $400,000.00 in HOME funds and S150,000.00 in
CDBG funds,

Page 2 of 2
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preserbed puradent 1o he following: {5) nsilukss of g
l‘.l'l".'i.r\l:-ll'l'lﬁ'ltill medity mantml mzasuees nndar the Matinnal 20. Wl eomphy weith the requirereasa af Seeton 10600 o7
Ermironmettal Pol ov Actof 1960 (P L. M- e Traff cking Wicims Prolecticn AcLITYEA! of 2000, o=
100 end Evaculive Onlar (B} 11314 {b) necificstun amendzd (22 L 5.6, 7102} which prohibits g-znt award
of viokesing fuc “tizs pursiant i EQ) 11738; (2] redplents o a sub-raciplent from $1} Engaalis In savers
protecton of wetlande puruant 1o 0 1 1860; (d) Toerres of Lesficking A persons cudng the poriod ol Lme
aualuglizn of Mooz litzzrds i Muodpkd es in dwasedane t=attag zaard iz i1 eFact [F) Prory ing a sommarmal
wizh EL 17084, (o) assurones of project cons stanay E& B0 durl™g ta pariad af e hat the Jward IE n
with tha approved 51318 FREnSgemant srogram st or [3) Usirg foreer lasaridhe pedormanie of e
denvakipad undar Bie Ceastal Zone Mansgemer] i of gward ar subwards undar tha awsred.
1472 (16 LL5.C. 851451 apzeq 1) 4 cotformny of

" e i,

%}CWTLE__F_&LL‘[. ""FlLZFD GEB}'IFYING OFFICIAL TIMLE
[

A, 17—

Ar‘!"LI CTANT DHGF«. IZATION

DATE SUEMITTED
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LiH Numbar dL4U-Liis
Exgiratian Dala: 133102122

Application for Federsl Aeslatance SF-414

* 1. Tyaa o Subris=ion: = & Typa o dpplication. “I e el oppinr ghy by ol

[ preapptistian [ bhew [

| Iz IRCUEAFA Swmard
u Applcaton |_ Coreruzton

4 Crbar SmahT
BL chergadCoiracied Applisalion | [ Revigkon |

"1 Dave Recajved: < fopdoard erfies

SR, Fedatal Zrfly Kacfler SE. Facara’ Fuvard Idemider

Slatz Usc dnly:

0 Dorke Raceived by Slaie: i T. Eure Aol Fon dertier

f. APPLICANT INFDRIWATEIN:

T Lagal Haia: [I'.'i...:.l Ll LaeLim

“b. Lmpkamr! | asomer karh cmor humber (LI 1IN “ . Srgszsional 0l

|E"'H.E TIBSEQTCD

EIE¥ J5-50CEZ2T

& Aidr e

EECA | 2 =T MLh Slorwe

sl

g [

CeLnbyFarah:

*Elzte: |z meraraes

Poot roe: l

— ]

" CaaTine I'EEi'.n WACIZIS ETRTIER

- Zls ! Fealal Soda: |-; 150 .-1944 |

w. 1o i gkl | luik:

Figpw el ba-e Divieiars e

roamaclsy desvicec BoacioT & CommaniTy Deew Lo

P Mt and cofdael [nfaernalson of pafBea Lo B Snthchedt o il liarn Imdkedg {lea Apgalieat o

Mi:hin: ' i, bl ~hrictoTe

Midcle Wzme:

‘lalbbe cmap

Suh -_

b [Boazding & Tommeniby Pevm_spreck fdnlalscrasoc

L ganmaliene AllEieT

* led=prans HumbEr | ,yy-n8]- 4527 Fod Mumb== |ZR3-391-3:46

"Cummls ris o, juneaslaslo
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Applicatian for Fedaml Aeaistance SF-324

=0, Typa of AppArant 1: Soles Applicand Typa:

It::: Ji-y v Tmopkp AreeTinens

WEE T ARR cam 2 Sen Applkart | yEe:
[

Iype of foplicam 3 5 ool Soclkeand Fepe:

T O S0ty T

*10. Mame of Federal Agency:

S Mepe e e |l Wk iy ol UThan Develupnens

11. Cokaleg of Federnl B A Humhar

1d-252
CIOA Tre:

EE ImmeE=A=at Fa-<rerehirs |ESHE: ETTUSR.

* & Funsling Sppwr unily Moniberi

" TH=:

13 COMEraLtCa |k =g Mo b

Ike:

1d, Aueas Aflected by Profect (Cldes, Cowmies, 3ates, olc. |-

| | fidd Attachmert | | [Dii=te Atlachmeat || W arlachrmGrs

“ 15 Dwsmaiplive Tilke 1wl dgpdicaid's Frogscl

i il HLL

rowbon's ancua hotlon flan foxr FRY 2220 Looluins & vazieby o TRRNE prsjas e inosTedicg o shaaa
wir btanckupate . hemenmmier —whasilikakiza sa=iaranca a3 200 age- pnaace

AmAch soppardng daamerts a: specttics In agancy Irsi1.mens.

A0 Atlachments Dakate AHack nanc: Wighe ACALTmE]a
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Appli=tion for Fedoml Assistance SF-424

6. Conproesional ctricks [

* o Apolzrt acd " b FrogramPmed  |5ad |

A acuil oral Bs ol ZroganPraed Congresesral Denclz il reeed,
| | oo mmdren: | Geleim Allachuner | | view atachinant |

1T, Priaiadm] Prigi:l:
"a flar Malw ;u'rl.':.'_..'zm L] ' k. Cud Dgla: |2€ FACEnnl

10, Eatirnatad Funcang {51

' Cerkrnl 37E, Ld5 . D
rn Arploar

' Slal

Tl _oval

"= Other L === .J. _.2 ., J.:'-.. L
"1l F\H'H'Illwllu. - 1%, %0, a0
LIRS 1. 698, 086, L0

* 19, ks Appllcation Bubjael 1o Rawiaw By State Lider Exacull va Qs 12972 P otz &

| @ Th= aspli=ilan was made avalagk foihe Saba urder e e st Dindar 1257 Bracess for raskaw ar
[7] b. Pregeam is aubjec Lo B0 12572 Lul et 420 besn aedeacdoad by Ui Slal R iasiva.

[i=] & @rograrn 1z aok cramiad by F O C5RT5

" 20 Be 1w Applicewil Balirmuenr ©n Sy Fadkasd DeblT (5 e, ™ prowitls aapkestian in abkas mmenk)
[ ves [] Ha
{ "es' prawdo ceplanahon and otk
| ) Al Siaclinenl | | Dbl B L lurdanil, | | Vieaw Allwd menl

21, "By nigning iti= applicatan, | c=tify (1] 1o lhe stetements cormained inthe kst of cedificstions™ and {2} that the stieme=nks
harail Red te, complem and aucarety 10 diy kel of inr knovdedge, | 3o provids the requbsd sauancee™ and aprss
COmPIY with By oece vy e e il | ol S0 e, | dem awers thel any kales, Nuolious, of frecdolend slarsneerls or Claitss TFEy
ELIb{eet nen ta rimdank, cdull, on admalalgirgtvg panaicke. (UG, Code, TR 218, Selich 1007)

[<] = 1 &aaRFF

“lhe 1A o cartizabons &% JESLEANCES, O A0 |ETEL ERE weens wTU may cbtain ks I, S poncained Rl aToURCETISM SF AgERS:
aazcHic raliicna

Authoeleed Represcntolhe:
Fraf I:dr | A Mate |sLoeles
M1 Ny |
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ASSURAMGES - CONSTRUCTION PROGRAMS 20 Muiriaer: 40400108

o rabon Cone: 02052022

Mublle ssporting burcks for bl colleztian of Infarmellon = astimstad L average 15 il e secpanss, insoding Umes lor radesng
insdruslions, soormsing eesing diga sowrges, galbericg aad maircairing the: dala needed, and eomgdcting and rewicw rg the acdlection ol
infzar eilen. Sand carnmeia ragerding thea burden eat resa or any oiher eapect £f this collact an of Infarmatien, Inslue g awgoestors for
raducing th's Burdan, b ke OFke of Manageme and Budge, Peageraark Redusion Prject (D548-00471 Washingion, DS 20803,

FLEASE BO HOT RETURM YOUR COMPLETED FORM TO THE QFFICE OF MAMAGEMENT
ANMD BUDRGET. SEMD IT TO THE ADDRESSE PROVIDED BY THE SPOMNSDRING AGEMNCY.

NOTE: Carain ol theste ysworanees may rad e applicssble keyoor presgssl er progeem, Byoo bive guestons pleise conbl dhe
T wwarding Agenoy Furher. cartain Fedaml eesistanca pwerding egercies may rmeauire spp canis 1o certify to 2dditional
Azauraicss. IF such = the cess, you will be notifked.

A she duly suthorized representsthee of the applicent:. | oart fy thed the spallcant:

Hax dhe legsl audlhardy 1o appy Far Fodeml assistanes,
ard the insilutional, mensgedal snd “inanciel cepabilite
(el g Unts saMesnl o pay The mo-Federd share
of oroject casis} o ensure procer planning,
ranegernsnt and carmplaton of zaject dessribes In
Laiga dplicsa licary,

Wil glvathe awarding agency, the Compirald General
ul [hee Unile] Salees a-d, if spprogiale, the State,

tha right 1o #x&mire 8l recorde, booka. pegare or
dozuranie risen i he asdstards; 2nd Wil 2stablsh
i FIMIpET @ Culing ya-e T in accormdares: wih
generally eccapted account rg atandarda - agency
direclives,

Wil nol despease of, res=lify ta ase ol ar chiangesthe
b of thi real propety file or ather inberast in te
eite and fachikes withou: pernkEelon ane lnslosone
Irewe e aweareling sgecey, Wl maensd he Foednes
awarding agenoy direchyes and Wil Include 3 cawenant
171 2P kb of real ity @cquiredd in ki Gf in parl
wi‘h Fodrra assslancg ‘unds 1p assura non-
dizznmratan dunng the Lseful Ifia of the propeaL

Will cemply wilh the mcyimmeris of he assistange
awarding agency with ragerd b the drefting, res ke 3nd
approwva’ ot morskucike pans md spentlsadions.

W proy da and martsin competent and edequels
anpirsanng Edpanision at the conetrictos slke 1o
ens e bzt the complede wark, corforms w1h the
approwed plans Brd epaccettona and Wil fumish

pirn, iessives repnels amd Suh o olher infomsalion 25 rey e

requincd by the asslsiasce aveding agency ar Stale.
Wil iriliere Aand o plete the work wihir the applizablk:

time f~sme gftar ece pt of spprevel o 1he sasding ageney.

Wil e=tebliah selaguerds 1o preribit empoweas for
usng Wker posilions Tur o pursos:s Thid constilutos or
preEcnls ta sppaarance of parsonal or srmen zetonel
aovilicl el inlkeezl, o pEshial gaic.

L.

Wil comply with tha Intergeeernmertal Passo-nal &
of THTT (12 LSL.C 554724 STES) redatlyg 1o pragcibec
slantardy o mart systams fo- programs Tuncke!

under ona =1 t1a 19 aehites or requlelane specfiad In
Appaetlia & ol OPM'y Elandards Tar @ Merl Sysler of
Pareonnal Adminietratien (5 C.F.F 900, Suspart F).

Wl carmpily el the Lagd-Bagsed Palr Folsaning
Frewemion Act (42 L1.5.C. BE4H01 = seq 1which
prehibie b uza of leed-baead paint In conekrusion or
rehAR] Alr ol retidenia sirces.

Wir compry wiih ell Federel elgtotes ralsing b ron-
eigsimiretEn. Thase inclucde tul & ol frncad e (8)
Title W1 of the Sivil Righes At cof 1904 [PL, 88 352
whh prahlblie diacirmingdan an 1he besle of race.
i ce o nalcal oriie; () Tille W67 iR Egheslon
Armendmenis of 1972, an amendcd [29 UGG, B1661
1683, £nd 16E5-16E6E), wrich proh-mia clEsrimirsciex
o e hasis ol sea; (n) =acline GN4 ol he
Rehabiliteton Act of “9¢3, Bz arardad (29 5.5
E7E4), walch prohibile ciacyim naton o the basle of
Fandizaps,; {] the Age Discrimirction bekbaf 1975, w
smendan 42 15,0 §§E105-610¢], whizh prohie 5
cizgaimirestion on [he bamis ol 2ge; (2) he Doy Abuse
LHfie and Troetment Ay of 1572 (P.L. 932 285], o
£randes relating o nordiseiminat on on the beale of
crug abtnee; (7 e Compresiiensive Skooial Aboss ane
Alocholism Pravardon, Traatment ard Rahaklitsdion
AcLal 1HA0 (P_L. 31-6146), as arrevded, real rg 1o
rrndisrrimingdion on bha bases of almbal abese nr
Eleoholiam; (a1 6524 and 527 of e Fublic Haath
Service Aol of 1R12 442 LS. C. £52490 od-G and 280 e
2. 86 smanded . ralsting to corfidentiality of & cotol
#1d druy abuse patke recards; h) 1Hle YIS tha
Civil Righbs st of 1966 (42 L 507, 530070 & sz, o
ernendeac, raleling to 1andiec meeazkor Ir tha sele.
renlal o firare; ng ol hpessireg; (i ary nlhce
rendisenminetion provisions T the specdic struels)
vrdes which Appecialion ke Federal asaislanse ix beiip
meca; ord i 1he requirements of ony 2her
rondizermination stanieda) wh et may apsly e lhe
pplicilion.

Fewigus Ed Gor Lkably Autherizac far Lacal Repradust oo Sterdord Form £2400 (e, 81

Mrascrbed by OME Ciredar A-102
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12,

Wil ooy ar has & raady carrpeat, win The

ree diramante of T:Haa I amd HE e Lhe Loildon Releealie
Assiginren pnd Reol Prporty Acquisilion Policiea o of
1870 4P L. ¥1-646) which provlda M falr and eqilable
treabmel af aereans cisplacen of whoss: Fopely is
acquired a% a rasult of Fedaral and fer sralb-aesisted
pragrame. Tiags eguiramants apgdy o all inlarssls in el
nrcazerty armuired for pmiject pupnses maadiass of
Fadare' psrtlalpstton In purchesss.

‘Wil worply with t1e prowialons o toe Heten Aol (2 1S 2.
L1150 and TAZL- T which lirnid L salilical
aclivitics of crmglovess whose prndial erployment
Sdltbes: ane fanded 10 whola arin part with Fadeesal lurdes.

'Will comiply, 32 appikcable, with the govalona of e Daw e
Bacon Al (40 5.0, 553760 w 2TE:x7), the Copolans bt
40 US.C BTG ardd 18 U.5.C. 5B74} end tha Sontract
Wik Houss and Salaly Slandards S, (40 L.B.G. §EEET-
335) recarding Inbor skhndards For fodrrsly orsisted
COrEINTHon SUbSnrESTEnTE.

W comply with “loed irsuranec purzhese recuramants of
Saallon 1224a] of tha Fleed Dleasier Prodestcn Ac of 14973
[F.L. 93-22| which requires recipicnds v s spodal kead
tuseord area b pedicipeda in fhe pmgrzrn Bnd 1o pucheaes
flond Iraurs roe i e totel cost of Insurable coreirciog
ard weaais dizn is 10,000 or mare.

W cemply with eavicsnrental skandards weich Hiag bae
nressetitesd parseaanl i he: Tollodnn: {za1 itk cn of
arviiaimantal cuslity cantrd mesaurea under the Matinal
Ertlrennrental Folley Act of 1933 JF.L. 31-

153F and Frsautive Qrder (ELC 1151<; {b) nesificaten

of vizlak g feclifiae pursuent bs £D 91 7458; o)

preaes linn ul weellarn ks pursuanl o EQE 11955 1)
craluztizn f Foud hazsrds infloadplsing in eocendencs
with ED 11085E; (=) asaurense of praect cangsienzy
wdth the appied SLae menagemenl progrm
develeped uneor the Coasal Zone Managemend At of
1EF2 (16 L5058 el sery ) 2] confeenni y of

::l CR&T;]HE_QM_.THDHLZE CER'I';J"('ING arTiCeL

bl (9~

APPLICANT DRG.EJ\’IZATIEN

ity of Lawzca

t ederal actkas 1o Stale [Clear A implerneieior
Plaryy pridut Seclion 1760 of e Glgan Lir A 4F
1255, ag amanc3d 42 U500 BETHH at eaq.) (o)
abatedtinn of ndesggroord s of deinilng walt
under tha Safe Oriaking Wster Aot of 1974, 25
amended (F.L. B3-523% am, (h] protaction ol
endargered species Jnder the Endargered Species
Acie’ 1973 ae smandes (L. 53-206).

AE. W Ihammply wilk L Wil aned Sepnic: Rivers 4el ol
1968 (16 105G, 58127 elseq.) ralelad ta oateating
eomprenls or polenlial cmpmerda o Lhe natkesal
widd arel socnic ivwers syslem

7. Will gggist ihe avarzing oncrey in asouring compliare:
with Sactlen <di of tha MNatkonal Hiatardc Preservelion
Al o 1REE f2 aresdled (16 L300 BAT). EC 11585
icentifomion ans pratocton of h staric prapedies), and
tha Archeesiogieal ane Hizdotde Preaarsation Act of
CETAIG ULS.0 FRIAn * rd sy

18, Wl esuza W be parfarmad the required financdal anc
complianre Aaudis ir ascomance with the Single Audid
Aed dmandmenis of 188G snd OMB Clreular No, A-135
“Audie of Stetes, LocRl Gavemrients, and Mon-Frot
Qrganizeikes.”

9. Wl corphy wih all epplicaila raquivesrents of all athe-
Feoeal lavs, swamilve oreete. magbione, and policles:
grueming this smoram

an. Wil corphy s Lhe seguieernenls of Seclion 108[0g)
sk Tradfcking Vwbirs Prdecion Bl (TWPA) of 2200, as
amended [ZE U.S.C 7104 which pronle1s g rant eswssd
ropicnle ot d cub feisenl mas (1] Cogeomg i sovase
“arme af teficking in parsong during tha pariod of time
<hiel the Bwerd 1a Ineffedt 2} Frocurng 8 commearcial
s und during the pedod of time thal Jhe mosnd is in
affect or (31 Ueing forced sbor In -he pe-ormanze of 1he
award or sikaards anree [he Avard.

TITLEC

TDATE SUBMITI =S
) 1

AF-4240 [Pres 7-97) Back
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CERTIFTCATIONS

T accomdance wily e spplivable slatuies snd the regulanons prscming Me eonznlidaned plan regularinns,
Lbe jurisdiction cestiZics thaz:

Affirmatively Forther Falr Honsing - The jonslichiom wilb alGmoamvely fober Doe houzinge.

Urnifarm Relncatint Al aod Ad li=displisement 4od Belueation Plan -- [©wdll comply with the

Acmi Hen g meloculion regumements of the Lniform Relocation Aazistance and Real Peaperty
Avyuisilion Folieies Act of E¥H), a5 emended, {42 1LE.C. 4600 -4655) and implementing 1egulainns al 49
LUK Purt 24, 1t has in cffecr and is tollownng a residential andi-displacemient ad relocaliin uwssislaee
plen roquieed wnder 24 CFR Pad 42 1 connechiom with any activaly pysisesd wath fimding noder fas
Cromimnunity Dewrel afamenl Bl Graol e TIOME progrums,

A iLabbyinr --To the bea of the jursdiction's knowledoc and helict:

1. Mo Federal appropriaced fiinds hase Teen paid ne will fe padd, 2w or en beball el woiny pemen for
ifluzneing or atemipting to mthience an oticer o0 smploves of aay gency, 1 Member of Congress, an
officer or o pkosees ol Congmess, or an smployes of o dember of Conpress io conneetion with tha
awarding o any Teden: | cuslmsf, he maling of uny Fedeml grant, the making of any Fodaral lean, the
erlermy tolg ul any cooperutive cgrement, ond the caension, aotimaiog, icncwal, atendmen, of
modilicazion of any Vederal sconreacr, grant, Inan, o cnoporetive agrocmeng

2. I ooy fonds afher than Fodzeal approgriaied Dl have been patd o wili be zaid te soy person for
influeneing or attempting to infhenee an eificor or employes ol ooy ogency, 3 Member of Congress, an
ofticar or s hngecs ol Cengress, or a0 empluyes of o dember of Coneress in connection with dis
Federal ganmeact, graml, hian, or eooperaiive agresanent, it will complace o0d malmit Seandad Foem-1L1
"Thizelosure Feare te Beporl Lobbying. ' 1 aceordance otk its cnstmctions: end

30 18 will vequire thot the lanpunge ot paragraph | aad 2 o s aodi-loi g, cenicalion e sl uded
the oward docvments for all auibwewanda a0 dos (oeloding subeoulnss, submm, awd conmigls umler
grants, loens, and ceoperative agreemgiisy aoad e all subrsipreale shall ceruly und e lose
necardingly.

Amtharity of Jurisdielive --The comseliduled plan iy suchorized rodes Seate and Lol Taw (85 apeslicabled
atnl Dot junzthciivn puzsessey the legel suthority to crmy gur the wogrmams for which it i3 seeldog fuading.
in averdanee wilh spplicetle HUD regalarions.

Cansistency adeh plan --The hovsing setvizies 1o be wwderlaoen with Commnunity Development Block
{izant, HOME, Emergeacy S utioas O, vod Llousmp Oppuriunities for Persons Wich A5 fundy wne
censslenl with the slmiegde plun in ke jurisdiclion®s consolidated plan.

Seeling 3 - It will somply adth soction 3 of the Homeing, and [Tibsn Taecelnpient Ayl ol 1965 012 LLSC
176} end Anplgn wing Fogulations at 24 CFR Tam 135,

Sfmanre of Adthorized COtfizial Dare

WA YO
Title
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Epecifle Comnnmnily Tievelopatend Block Grant Certifications

Ibe Lolilleioenl Commumcy certifice that:

Citen Fartlcipatinn = 1t is 30 full complianse 2] Tollowiupe o detuled citizen purocipation plan fst
sasiatics the requirements of 24 TR 91, 103,

Community Pevelepment Plan -- T consolidaded plm wleni fes cemmumty developmen: iod hovsior
roeds and spocitica lioth slwet-corn and “ongeferm communily d evelopnent oljectives tiat that have en
Sovaloned in secordanes with 11 pricuny vbjeclve ol the CLBG mogrom (e, e development of
il wchiu wemmunilies, by provding decent housine and cxpending ceonomis apgpor polkics, pimacdly
[ prersons ol low and modecars income) and requircmenes of 24 OFR Pars 91 an] 570,

Fellirwing a8 Plan — Tt iz follewring ¢ ¢ nmmenl consulidated plun Lhul hes beer: aprooved Ty HTTD.
Tz of Fomds — I bus complied with the folloniap coiter

L. Maximum Veasible Prinrity. Bith respoct to activifies expeched fo be assisled swich UG
Tundy, it hes develoned it Action Flan snoas o give mainonen Eadhle pioly (o acndtdes which
henefit Tow- and mosterire-ineote Gilies or wld m the prevension or shiminadon of slure ac
Tighr. The Aaticns Tan mneg gl dnelude LG -z891s7ed gedvities which the mantes sortities
are: designed e mesl i her cooonumyy developinent oesds heviog pacticular wegeney Toceausc
ledin coaudilivos pose a setiony end immediace throet oo die Tiealdh or welfare ol e coanmni,
imil eiher finnnsael cesenrecs arc not available (goe Optional CTIRG Cemifizalion),

2. Oweenll Bonefit, The aggoceate wea of CTIRG Muwiwds, nsluding Section 1908 cusrantezd loanz,

during progran rcan s 2020 - [a period wperifisd by the arantee of one,
tw, ar three specilic conssgulive propran vesrs], shull piompally benefit porsoos o8 low and

i erare ineeang 1w -rgmeer lhal ecaurey thut st lesst T perecor of Hie amount iz expended Zor

iglivlie: Lot beoelil such peryoas durdng the desippated pericd.

3 Mperial Assossments. [rwilh ot atterngsl oo recusver any capital cosle of public improveanene:
uezipted wit COBCG funds, incleding Sectiom 196 lonn gonnmlesd Duady, by nusessing any

am nant againet propectiag owned and ogeepied by persons ol low wod moderacs income,
inclodimg any fee charmesd o7 sesesemenl made wa 2 conditen of obtoioaog ecooss thomeh public
irnpreC v enbign L,

[Tirwpnver, 3 LIS fundz are vacd to pay the propoetion of @ foe o assessmenl (hat tebales L the
eapital cogta of pabiic improverncots (Bssi sl in pan with COBG Lomds) finioced fomo ocher
FEVCHLS S3UMECE, AN assessnent or chacge may B made apainat the propety with respeer to fle
purlic dmsre vecnen's Dnanced by o source ofaer thun G funds,

In addition, in die case of propertics owned aad ace il Ty ool s beebaesue (ol Jove o’
Camilizy, an uzseesment or charae may be made agains s oty o publiv iuprovemoenls
tinaieed Ty & amares nther e o GO luods 10 Te judmlichon secafes De i ek CIEG foods
tn savo he assersingnl,

Eagessive Peree — b huy wdopled und 1= enforine:
1. A palivy prembinng the nes of execreive foree by law cafofeament agemeies wiliin 1)s

Junisehiclion spainst any individuals engaged in pnn-vinlant oivil 130G deononsiman uns; anad

2. A pealicy of ek g apphivable Slile ved loeal lweas wewinae phyzsicalty boning eneeances to o
&kt Fun & Gus by or lovnEon which 1 the subjecr of suek noo-viclont civil vighis dormens ration s
wittun ik juniadictien.
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Complianee with And-discriminatton laws -- The grant il ba sonducted and adminierered in
canfnemity Wil rile %1 af he Sl Bights Aot nd 1984 (42 T80 20000% arud 1he Fair FHousing, bt (12
TLEC ek 1R 19 angl mapleanarting regolainns,

Luyad-Iuscd Faint -- lis acobvities concerming Jead-besed pamt will coonply wnih the recrcinende of 24
CFE Pat 35, Bolparts A J, K end K.
! el |

Compiiapes with Laws)} Tt wii| cathply i applicabla lawes.
i =

i Y

Al

ﬁim'm of Amtl{ncized (fficial

MAYDK
Thle
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OFTIONAL Commanity Developent Blocl Grawt Certiliealion

Submit the foliowing ceelification ooy when one or more of the activitics in the acinn plan ara designed
1o et uther comrmunity developmene necds having parieflar wreency 23 specifiad i 24 C TR
5702080

The grantec Ferehy cortifies tha e Anaooal e me odes: voe or mere specificalbr idendfied COBG-
assigted activitics which giETesipgned e rneel olber community develepment needs having partieular
ey hecatise exislpruondiliong pess o semous and immediate fucat oo the health o wellaee of The
‘)/\;fffﬂ rpty and olle limantial resgbnees om ot available to meet sueh aeads.
— |
hi_:)

Poail
Signamre nt Aarhbrized Cflimal Dot

MAVOR
Tule
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Specific HOME Cerdflcafions

The IIOME participiling jusisdiction cerliles i

Tenant Bused Kental Assistaner — 1Pl plans to peoside tenant-hared rental assistance, the tonant-lased
ToniRl &RiFtEncE = an casential clematt of its cnnsn idated plan.

Ftgihle Activires and Cosem == T i gziag ol wi'l wse DOE Dund s Dor eligdble aodvities aod oosls, as
dgzaemihe] m 23 CTE GEO2 205 [hoey zh 42 20 ane Thal 1t is 200 vang und will oot nae HOME finds for
profubiled wslivilies, as desonbed m §492.214,

Subsidy layrring — Brotone eomumioing any fusds s projeet, iF will cralwsie G project v acsomdanos
wich ghﬁguid-e]jne\yﬂua. oh adapits Ear thiz purpose and w1 fol et guy mgme FIOWT (uwda 1m
f;pﬂ‘l"‘f'l irfaticr with etlier [heckeral dsaistonee thun i necesery Lo 2redd e alfimdubbe howsiner;

s, B
£ LM m 1
Sipnabare of Authmeacd Lfficial [atc

A OR
Tirle
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APPENTITY TO CTRTTRICATIONS
THSTRETICTIONS COMCERNING LOBBTING CERTITICATIONN:

Lasbbryinyg Cortifleatbm

Thos cerifewdon s u mawral representation of faet upnn whish relianee waz placesd when this tranzaction
wuy mide or eotered inte. Subimizainn of this centification ie g prereqizice for making or entecios jooe this
trensaction impnsed b section 1552, fide 31, T8, Code, Aoy pemson who Gals W Ble che reguired
certificarion ghall be =abject #0 4 civl pendly of 1ol less Qeaw 310000 wnd ool mare thuo $ 100,001 e
waeh sueh failoee,
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