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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

A consolidated plan is required by the U.S. Department of Housing and Urban Development (HUD) as a
condition for receiving funding under certain federal programs. The goals of the consolidated plan are
to provide decent housing; establish and maintain a suitable living environment; and expand economic
opportunities, especially for low- and moderate-income persons. The Consolidated Plan (CONPLAN)
outlines the Federal programs available to meet these goals — the Community Development Block Grant
(CDBG), Home Investment Partnerships (HOME), Emergency Shelter Grant (ESG), and Housing
Opportunities for Persons with AIDS (HOPWA) programs. The purpose of requiring a Consolidated Plan
is to foster, extend, and strengthen partnerships among all levels of government and the private sector,
both for-profit and non-profit organizations, in meeting housing and community development goals.

Lawton’s CONPLAN is a five-year planning document that identifies the City’s overall needs for
affordable and supportive housing, homeless shelters and services, and community and economic
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development. The Consolidated Plan also defines the City’s strategies, priorities, and objectives for
addressing the community’s needs. The City of Lawton (hereafter referred to as the City) Consolidated
Plan for Federal Fiscal Year (FFY) 2016 through 2020 was approved by the City Council on April 26,
2016. The CONPLAN covers the five fiscal years from FFY 2016 through FFY 2020 (July 1, 2016-June 30,
2021).

This DRAFT Annual Action Plan implements the City’s CONPLAN strategy and serves as Lawton’s
application for federal funds under HUD’s CDBG and HOME programs. This Annual Action Plan is for FFY
2019 funding and covers the City’s program year from July 1, 2019 through June 30, 2020. Congress has
yet to approve a budget that will encompass the FFY 2019. This DRAFT Annual Action Plan for FFY 2019
uses the City's allocations from the previous year: CDBG allocation of $700,988 and $382,354 in HOME
Program funds. We also expect to receive $17,306 in CDBG program income (PI) and $16,490 in

HOME program income for the FFY 2019.

Housing and Community Development (HCD) will continue as the lead agency for coordination and
development of the CONPLAN. For that purpose, HCD is responsible to provide community leadership,
to plan and coordinate the consolidated planning process, and to develop the CONPLAN and the Annual
Action Plan for submission to HUD. The point of contact for the consolidated planning process is the
Supervisor for Housing and Community Development. The office is located at 1405 SW 11th Street,
Lawton, Oklahoma 73501. The telephone number is (580) 581-3347.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The 2019 Annual Action Plan is the fourth Action Plan of the CONPLAN and continues to place emphasis
on affordable housing and homelessness.

HOME funds have been allocated for down payment assistance to low income homebuyer(s), whole
house rehabilitation, non-profit housing construction, and owner-occupied rehabilitation. CDBG funds
have been used to support public service activities which continue to be a priority of the

community. The decline in the low-moderate income neighborhoods and the possible loss of code
enforcement officers due to budget constraints has been the motivating factor to fund two (2) code
enforcement officers with CDBG grant money. CDBG funding continues to support a myriad of activities
to address homelessness.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.
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The FFY 2016-2020 Consolidated Plan includes strategies, with a particular focus on low and moderate
income individuals and families, to provide safe, decent and affordable housing; to end homelessness by
moving individuals and families from homelessness to permanent housing; to provide a safe and
suitable living environment with adequate public facilities and services to ensure a high quality of life;
and, to expand economic opportunities by providing financial resources and technical assistance to
businesses in creating jobs and providing retail and commercial services with particular focus in the
Neighborhood Revitalization.

The City of Lawton has been successful in attaining the goals and objectives contained in the 2016-20
Consolidated Plan, 2016-17 First Action Plan Year, 2017-18 Second Year Action Plan, and 2018-19 Third
Year Action Plan strategies. The activities undertaken addressed the overall program goals of the
formula grant programs and include providing decent housing and suitable living environment, and
expanding economic opportunities principally for persons of low and moderate income.

The Consolidated Plan, First, Second, and Third Year Action Plans addressed housing goals by providing
funding and engaging in program activities that include support for nonprofit and for-profit housing
developers to rehabilitate and construct new affordable housing; support for Community Housing
Development Organizations to rehabilitate and construct new affordable housing; support for the City of
Lawton Housing Authority to modernize public housing units; funding to assist with emergency repairs
of housing; support for down payment and closing cost assistance to expand homeownership
opportunities; funding for activities that support the City's housing rehab program. Activities
undertaken in the FFY 2018-19 Third Action Plan Year have addressed these goals and are on target to
meet projected outcomes by fiscal year end on June 30, 2019. The goal of providing a suitable living
environment was addressed in the Consolidated Plan, First, Second, and Third Action Year Plans by
continuing ongoing programs that address specific community needs. The 2017-18 Second Action Plan
Year strategy called for continued support for homeless services through the Continuum of Care
Program; local funding of capacity building activities for neighborhood organizations; CDBG funding to
provide neighborhood improvements and removal of slum and blight conditions in low-income areas.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The purpose of this "Citizen Participation Plan" is to encourage broad citizen participation and provide
Lawton's citizens impacted or affected by federal housing and community development programs,
particularly low- and moderate-income citizens of the community, opportunities to participate in the
consolidated and annual planning process. The Citizen Participation Plan outlines a process through
which citizens may exercise their privilege to participate in the planning process to influence community
development. It also ensures that the housing and community development needs of all persons within
the community are considered and addressed through the planning process. Further, it provides
flexibility to meet the community's current and changing needs.Citizens will be provided a minimum of
thirty (30) days to review and provide comments following publication of the draft plan or substantial
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amendment to the plan. The Citizen Participation Plan will be considered for adoption or substantial
amendment at a minimum of two (2) public hearings, with at least fifteen (15) day notice.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The public participation process for the completion of the 2019-2020 Fourth (4th) Action Plan Year
began on February 25, 2018 with the publication of a Notice of Public Meetings and followed by two (2)
community input sessions that took place in the Lawton City Council Chamber on April 11, 2019 at 1:30
p.m. and April 23, 2018 at 6:00 p.m.

6. Summary of comments or views not accepted and the reasons for not accepting them
There were not any comments received by phone or mail nor did anyone speak at the public hearings.
7. Summary

The City of Lawton's strategic mission for community development is to provide for ongoing community
revitalization by leveraging Federal and local resources with private investment and non-federal sources
to ensure the provision of decent housing, suitable living environment and expanded economic
opportunity for all residents of the community. In addition to the City's formula grant activities, local
efforts have been undertaken to ensure economic momentum. Substantial private investment is also
planned and underway throughout the City. Citizen involvement and input from local non-profits and
service providers has been instrumental in identifying priority needs, strategic objectives, and funded
activities for the Fourth Year Action Plan. A substantial amendment may be required from time to time
as the City adapts to changing needs and priorities within an Action Plan year. A substantial amendment
to the Consolidated Plan is defined as an amendment that adds a new sub-grantee, transfers funds from
one activity to another involving 30% or more of the funds, or cancels an activity.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
CDBG Administrator LAWTON HOUSING AND COMMUNITY DEVELOPMENT
HOME Administrator LAWTON HOUSING AND COMMUNITY DEVELOPMENT

Table 1 — Responsible Agencies

Narrative (optional)

The lead agency for overseeing the development of the Annual Action Plan and for administering programs covered by the Plan is the Housing
and Community Development (HCD) Division of the City of Lawton. For that purpose, HCD is responsible to provide community leadership, to
plan and coordinate the consolidated planning process, and to develop the Annual Action Plan for submission to HUD. The point of contact for
the consolidated planning process is the Supervisor of Housing and Community Development who is located at 1405 SW 11th Street, Lawton,
Oklahoma 73501 in the Housing and Community Development offices located on the northeast side of the building. The telephone number is
(580) 581-3347.

Consolidated Plan Public Contact Information

For questions and or comments regarding this Plan, please contact Christine James, Administrator, Housing & Community Development, City of
Lawton, 1405 SW 11th Street, Lawton, OK 73501, phone # (580)581-3350 or email: cjames@lawtonok.gov.
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

The lead agency for overseeing the development of the 2019-2020 Fourth (4th) Action Plan Year and for
administering programs covered by the Plan is the Housing & Community Development Division of the
City of Lawton, Community Services Department. The Southwest Oklahoma Continuum of Care (CoC)
Committee is comprised of several homeless service providers who provide guidance on allocation and
expenditure of funds and resources. Citizen input on allocations and expenditures of federal grant funds
is received from the Citizens through the citizen participation plan process and the City Planning
Commission. HCD also receives input through the year from concerned citizens and community leaders
which are considered when developing the plan.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The City routinely communicates with Lawton Housing Authority (LHA) to understand their programs
and needs. The City continues to provide them with funding each year to assist some of their public
housing units as indicated within our Action Plan. The LHA has housing units within the City limits, and
we have discussed with them the potential for additional units. Early discussions have been held with
LHA to consider the possibility of making joint application for a future Choice Neighborhood Grant. The
City actively interacts on an on-going basis with our Continuum of Care (CoC) subrecipients, including a
number of mental and private service agencies that provide various types of assisted housing. Several
homeless service providers within the CoC specialize in assisting individuals with mental health
concerns. Besides the Continuum of Care Committee, Housing & Community Development Division staff
participates in the Coalition to End Poverty.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Lawton Housing Authority (LHA) is the lead agency for the Southwest Oklahoma Continuum of Care
(CoC). The City has placed an emphasis on housing the chronically homeless using a housing first
approach. Housing homeless veterans has also been an emphasis of this program and the CoC
coordinates with the Veteran’s Administration for VASH vouchers and case management. Additionally,
the City will be collaborating increasingly with Lawton Support Services (LSS) to provide services to
veteran’s families as LSS is the local provider of the supportive services for Veteran’s Families. If an
individual or family demonstrates that they are at imminent risk of being homeless, LHA and LSS can
help address the issues leading to that situation and provide case management to avoid it.

Annual Action Plan 6
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)



The Southwest Oklahoma CoC has an increase focus on homeless youth. There is a new initiative started
by a broad based group of service/housing providers, faith based organizations; volunteer advocates
and service recipients. This group provides insight and feedback on the Plan objectives to meet the
needs of people who are homeless and have special needs including people with serious health issues.
The Coalition plans to update the City’s 10-Year Plan to End Homelessness and works to provide
awareness to elected officials, interested parties and the public about homelessness and people who
have special needs.

In collaboration with the City of Lawton Housing & Community Development Division staff and the
Lawton Housing Authority, the Coalition organizes and executes the annual Point in Time Count (PIT) of
the Homeless each January. This information is used in the annual HUD Continuum of Care (CoC)
competition. The information obtained from the annual count is used to calculate need and track trends
that occur in the homeless population including people who are chronically homeless and families with
children.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City of Lawton does not recieve ESG funds. However, Lawton Housing Authority (LHA) the lead
agency for the Continuum of Care Committee oversees and evaluates the housing and service programs
funded through the CoC, HOPWA, ESG, and City Social Services. The CoC Committee reviews proposals
and makes funding recommendations to the City Council.

As the CoC lead agency, LHA consults with ESG funded agencies to develop performance standards that
serve as a measure for valuating the outcomes of ESG assisted projects. The lead agency also
collaborates with CoC and ESG funded agencies to develop local policies related to other ESG elements
such as case management. The CoC Board ranks/determines funding allocations and monitors financial
and programmatic elements of both CoC and ESG funded projects.

Homeless Management Information System (HMIS) policies and procedures are developed through the
Data Committee of the Coalition to End Poverty. Membership of the data committee is comprised of
representatives from the CoC lead agency, the HMIS lead agency, and several CoC and ESG subrecepient
organizations, such as Great Plains Improvement Foundation and Marie Detty. Policies and procedures
are developed to comply with HUD data requirements as well as other federal and local requirements
and to meet the data needs of the CoC. HMIS funding is provided by a Continuum of Care program
grant, as well as several other funding sources.
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2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

GPIF C. CARTER CRANE HOMELESS SHELTER

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

In preparation of the development of the Annual Action Plan, the C. Carter Crane
Homeless Shelter was consulted directly by City Staff to gauge current needs for
emergency housing and temporary shelter for the homeless. All of the programs
of the C. Carter Crane Shelter for the Homeless i.e. shelter, case-management,
transpiration, street outreach and homeless prevention and re-housing are
geared to achieve and maintain the same overall goals which are to help the
client gain employment in order to develop an income stream and place them
into stable housing and become a productive citizen within the Lawton
community. The overall purpose of the shelter's programs is to move our clients
to a situation where they are able to maintain a level of self-reliance and
empowerment that will lead them out of the homeless situation that they have
found themselves. Through intensive case-management and utilizing all or any
of the services available to our shelter we endeavor to help them return to
contributing citizenship within our community.

2 | Agency/Group/Organization

CHRISTIAN FAMILY COUNSELING CENTER, INC.

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

In preparation of the Annual Action Plan, the Christian Family Counseling Center
was consulted directly by City Staff to gauge current needs to help restore,
educate and strengthen people through professional mental health service. By
addressing mental health needs, this program directly impacts the expansion of
economic opportunities for low and moderate income people. Our overall goals
and objectives are to help these people experience sound mental health,
enabling them to function in the workplace, school, family and community in a
productive manner. Reduction of the number of poverty level households can be
achieved by improving the potential economic status of clients served.

3 | Agency/Group/Organization

Lawton Support Services, Inc.

Agency/Group/Organization Type

Services - Housing
Services-Persons with Disabilities
Services-homeless

Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Families with children
Homelessness Needs - Veterans

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

In preparation of the Annual Action Plan, Lawton Support Services was consulted
directly by City Staff to gauge the need for safe, affordable, and decent housing
opportunities to low and moderate income individuals and families, and the
elderly. The goal and objective of the program is to provide financial assistance
to prevent homelessness, and provide housing relocation and stabilization
services, that will not only assist families in pursuing safe, decent, and affordable
housing and provide them with the tools necessary to achieve stability and self
sufficiency, by linking them to much needed supportive services. Our sole focus
is on housing-either financial assistance to help pay for housing, or services
designed to keep people in housing or to find housing. Generally, the intent of
the assistance is to transition program participants rapidly to stability, either
through their own means or through public assistance, as appropriate.

4 | Agency/Group/Organization

Marie Detty Youth and Family Services, Inc.

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Victims of Domestic Violence
Services - Victims

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Domestic Violence

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

In preparation of the Annual Action Plan, Marie Detty Youth and Family Services
was consulted directly by City Staff to gauge the need for assistance to victims of
domestic violence, sexual assault and stalking along with their families that have
become homeless due to these traumatic events. Residents will get assistance
with finding housing and employment prior to leaving the shelter. They will also
be offered counseling, educational classes, support groups and case
management that will assist in self-sufficiency upon leaving the shelter.
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Annual Action Plan 11
2019




Agency/Group/Organization

Roadback, Inc.

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

In preparation of the Annual Action Plan, Roadback Inc., was consulted directly
by City Staff to gauge the need substance abuse intervention. Roadback, Inc.'s
goal in the Recovery Coaching/Case Management Program is to help reduce
substance abuse and foster program participant's transition to independence
with increased functioning, reduced substance use, reduced arrests, reduced
homelessness, and reduced unemployment.

Agency/Group/Organization

TEEN COURT, INC.

Agency/Group/Organization Type

Services-Education

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

In preparation of the Annual Action Plan, Teen Court Inc., was consulted directly
by City Staff to gauge the need to reduce the number of youthful offenders in
the court system by both providing educational programs to prevent a crime
from occurring and facilitating alternative adjudication for youthful non-violent
crimes. Teen Court's overall goal is to reduce juvenile crime within Comanche
County through positive peer pressure and educational classes intended to
change attitudes and behaviors while educating these at-risk youth on the
dangers of substance and alcohol abuse, resolving conflict and controlling anger
and additional faulty thinking that may lead to an arrest or suspension from
school ultimately dropping out before graduation.
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7 | Agency/Group/Organization

Family Promise of Lawton

Agency/Group/Organization Type

Housing
Services-homeless
Services-Health
Services-Education

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

In preparation of the Annual Action Plan, Family Promise, was consulted directly
by City Staff to gauge the need of homeless families with children to achieve
sustainable independence. The overall goal of the Family Promise of Lawton, Inc.
(FPOL) is to assist homeless families with children regain their independence and
lasting self-reliance. FPOL does this providing intense case management and
structure. FPOL also helps the family reach their goal of independence by
providing stability; a daily routine, normal school attendance, a place to sleep
every night, food, as well as various other life skills.

Identify any Agency Types not consulted and provide rationale for not consulting

The City of Lawton consulted with all relevant agencies and municipalities, and provided an opportunity to comment and provide feedback
on the Annual Action Plan priorities through a public meeting process and public comment period.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead
Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of
Care

Lawton Support
Services

The Continuum of Care (CoC)Committee generally adheres to recommendations and priorities
identified in the Consolidated Plan, and seeks to ensure a targeted distribution of resources based on
need. In the Annual Action Plan, CoC, ESG and City Social services funding was allocated with oversight

by the CoC Committee. This allocation process will remain in place for the 2019-2020 Fourth (4th)
Action Plan Year.

Narrative (optional)

Table 3 — Other local / regional / federal planning efforts

The City of Lawton maintains an ongoing dialogue with local non-profit and for-profit housing providers and developers to gauge housing needs
within the metropolitan area. Solicitations for development proposals are drafted based upon current housing needs and community goals such
as mixed income housing, deconcentration of poverty, infill development, and minimal design standards. Housing needs for very low income
families are identified through continuing conversations and discourse with the Lawton Housing Authority. In this Fourth Action Plan Year, the
City of Lawton has also reviewed helpful data, trends, and statistics for the local housing market such as demographics, market supply and
demand, vacancies, average rental rates, housing costs, economic conditions and needs of the homeless.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation

Summarize citizen participation process and how it impacted goal-setting

No comments were received.

Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
No comments were
Non- . o
received via in
1 Newspaper Ad targeted/broad
. person, phone.
community . .
mail, or email.
No one spoke or
provided
comments at either
of the public
Non- .
. . hearings. Two (2)
2 Public Hearing targeted/broad .
. hearings were held
community

with the Notice of
Public Hearing
being published in
the newspaper.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)
Introduction

The allocations for the fourth program year are down slightly from last year with the CDBG allocation being $700,988 and the HOME allocation

being $382,354. Last years allocations were substantially higher than previous years. Even with the decrease in allocations from last year, the
allocations are close to what was expected.

Resources are still available from previous years in both CDBG and HOME. A handful of new 2018 projects will be started within the next few
months mainly using funds that are at-risk. Some of the 2018 projects are expected to take 1-2 years to complete.

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: Resources: 3 Available

S S S Remainder

of ConPlan

$
CDBG public - Acquisition Prior year resources are mainly
federal Admin and Planning from 2018.
Economic

Development

Housing
Public
Improvements
Public Services 668,746 17,306 468,960 | 1,155,012 0
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Program

Source of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:

$

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

HOME

public -
federal

Acquisition
Homebuyer
assistance
Homeowner rehab
Multifamily rental
new construction
Multifamily rental
rehab

New construction
for ownership
TBRA

327,362

16,490

1,159,804

1,503,656

Prior year resources are from
2014 through 2018. 2014 funds
are at-risk and are being used
first.

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The City of Lawton prioritizes activities that leverage federal funds with other public and private resources to address housing needs in the

community.

The City has a Community Housing Development Organization (CHDO) set-aside that includes the 15% CHDO statutory minimum and a pool of
HOME funds for new home construction and rehabilitation/sale activities. CHDOs are encouraged to utilize private bank financing along with the
CHDO loan pool of HOME funds in providing affordable housing. Proposals for new projects are accepted when the CHDO has completed all
previously funded projects. The City facilitates the transfer at no cost, of City owned vacant lots to nonprofit organizations for the construction
of affordable housing. The primary lot recipients could included CHDOQ'’s, such as Great Plains Improvement Foundation (GPIF) and Habitat for
Humanity. The new home construction is typically funded with private financing and other resources. When resources allow, the City also

OMB Control No: 2506-0117 (exp. 06/30/2018)
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provides local funding (general funds) to agencies that provide services to the homeless.

Federal funds provided by HUD are utilized in several ways to leverage public and private resources. The City’s down payment and closing cost
assistance program assists in the achievement of home ownership, and has proven to be an attractive program that stimulates significant
interest among private lenders.

The City may also assist developers by providing HOME funds to document community support for Low Income Housing Tax Credit (LIHTC)
applications to the Oklahoma Housing Finance Agency (OHFA) when reasonable to do so. OHFA provides bonus points for applications that
receive a minimum level of funding granted to the project from the local community. LIHTC credits provide significant leverage in affordable
housing developments.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The Lawton Urban Renewal Authority (LURA) still owns property in the south and southeast area of the
city, and has a goal to develop some of their sites with mixed-income housing projects. Beyond

this, LURA will continue the redevelopment of closeout areas under the agreements with HUD through
eligible program activities that include acquisition, disposition, relocation, clearance and urban renewal
completion.

LURA owns eighty-six (84) residential lots on the south side of Lawton between Lee Blvd and Bishop
Road. These lots were offered in a Request for Proposals (RFP) released in March 25, 2015 to solicit
project proposals for residential, commercial and/or mixed-use development on these sites. It is
anticipated that redevelopment of these parcels will occur within the five (5) year Consolidated Plan
period.

Discussion

Regarding required match contributions, HUD match reduction for fiscal distress communities is 50% of
25% match funding for the HOME program in the program year. Although match reductions or waivers
cannot be projected in future years, it should be noted that the City has accumulated a significant
banked match credit which will ensure that adequate leverage is available for new activities. The City of
Lawton continues to prioritize funding of projects that leverage private capital and non-federal funding.
It is anticipated that sufficient match will be generated from funded activities to fulfill the match
requirement without the use of banked credit.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 CDBG Administration | 2016 | 2020 | Administration Unknown Affordability of CDBG: | Other: 1 Other
LAWTON VIEW Owner- $133,749
NEIGHBORHOOD Occupied
REVITILAZATION Housing
STRATEGY AREA Quality of
DOWNTOWN - 01 Affordable
ZONE ONE Owner Housing
DOWNTOWN - 03 Supply of
LAWTON VIEW Affordable
Owner-
Occupied
Housing
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OMB Control No: 2506-0117 (exp. 06/30/2018)

2019

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
2 Whole-House 2016 | 2020 | Affordable Unknown Affordability of HOME: | Homeowner Housing
Rehabilitation-HOME Housing LAWTON VIEW Owner- $245,362 | Rehabilitated: 8
NEIGHBORHOOD Occupied Household Housing Unit
REVITILAZATION Housing
STRATEGY AREA Quality of
DOWNTOWN - 01 Affordable
ZONE ONE Owner Housing
DOWNTOWN - 03
LAWTON VIEW
3 Exterior 2016 | 2020 | Affordable Unknown Quality of CDBG: | Homeowner Housing
Maintenance -CDBG Housing LAWTON VIEW Affordable $40,000 | Rehabilitated: 6
NEIGHBORHOOD Owner Housing Household Housing Unit
REVITILAZATION
STRATEGY AREA
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW
4 Emergency Repairs- 2016 | 2020 | Affordable Unknown Quality of CDBG: | Homeowner Housing
CDBG Housing LAWTON VIEW Affordable $30,360 | Rehabilitated: 15
NEIGHBORHOOD Owner Housing Household Housing Unit
REVITILAZATION
STRATEGY AREA
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
5 Downpayment and 2016 | 2020 | Affordable Unknown Affordability of HOME: | Direct Financial Assistance
Closing Costs Housing LAWTON VIEW Owner- $15,000 | to Homebuyers: 1
Assistance-HOME NEIGHBORHOOD Occupied Households Assisted
REVITILAZATION Housing
STRATEGY AREA Supply of
DOWNTOWN - 01 Affordable
ZONE ONE Owner-
DOWNTOWN - 03 Occupied
LAWTON VIEW Housing
6 CHDO Set-Aside 2016 | 2020 | Affordable Unknown Supply of HOME: | Rental units rehabilitated:
Project- HOME Housing LAWTON VIEW Affordable $49,105 | 3 Household Housing Unit
NEIGHBORHOOD Owner-
REVITILAZATION Occupied
STRATEGY AREA Housing
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW
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2019

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
7 Section 108 Loan 2016 | 2020 | Help Build Public | DOWNTOWN - 01 Affordability of CDBG: | Jobs created/retained:
Assistance- CDBG Streets and Side DOWNTOWN - 03 Owner- $155,134 | 400 Jobs
Walks Occupied
Housing
Quality of
Affordable
Owner Housing
Supply of
Affordable
Owner-
Occupied
Housing
8 Delinquency 2016 | 2020 | Non-Housing Unknown Supply of CDBG: | Public service activities
Prevention (Teen Community LAWTON VIEW Affordable $20,349 | other than Low/Moderate
Court) Project Development NEIGHBORHOOD Owner- Income Housing Benefit:
REVITILAZATION Occupied 1300 Persons Assisted
STRATEGY AREA Housing
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
9 Counseling 2016 | 2020 | Non-Housing Unknown Supply of CDBG: | Public service activities
Assistance (Christian Community LAWTON VIEW Affordable $18,343 | other than Low/Moderate
Family Counseling Development NEIGHBORHOOD Owner- Income Housing Benefit:
REVITILAZATION Occupied 300 Persons Assisted
STRATEGY AREA Housing
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW
10 Domestic Violence 2016 | 2020 | Non-Housing Unknown Supply of CDBG: | Homeless Person
Shelter (New Community LAWTON VIEW Affordable $16,336 | Overnight Shelter: 1800
Direction) Project Development NEIGHBORHOOD Owner- Persons Assisted
REVITILAZATION Occupied
STRATEGY AREA Housing
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW
11 Homeless Shelter 2016 | 2020 | Non-Homeless Unknown Supply of CDBG: | Homeless Person
(C.Carter Crane Special Needs LAWTON VIEW Affordable $14,330 | Overnight Shelter: 350
HomelessShelter) NEIGHBORHOOD Owner- Persons Assisted
REVITILAZATION Occupied
STRATEGY AREA Housing
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW
Annual Action Plan 24




OMB Control No: 2506-0117 (exp. 06/30/2018)

2019

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
12 Drug and Alcohol 2016 | 2020 | Non-Housing Unknown Supply of CDBG: | Public service activities
Case management Community LAWTON VIEW Affordable $12,324 | other than Low/Moderate
(Roadback Inc) Development NEIGHBORHOOD Owner- Income Housing Benefit:
REVITILAZATION Occupied 300 Persons Assisted
STRATEGY AREA Housing
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW
13 Homeless Shelter 2016 | 2020 | Non-Housing Unknown Supply of CDBG: | Homeless Person
(Family Promise of Community LAWTON VIEW Affordable $10,318 | Overnight Shelter: 100
lawton Inc.) Development NEIGHBORHOOD Owner- Persons Assisted
REVITILAZATION Occupied
STRATEGY AREA Housing
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW
14 lawton Support 2016 | 2020 | Non-Housing Unknown Supply of CDBG: | Public service activities for
Services Community LAWTON VIEW Affordable $8,311 | Low/Moderate Income
Development NEIGHBORHOOD Owner- Housing Benefit: 50
REVITILAZATION Occupied Households Assisted
STRATEGY AREA Housing
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW
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2019

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
15 Housing 2016 | 2020 | Affordable Unknown Affordability of CDBG: | Other: 1 Other
Rehabilitation (HAD Housing LAWTON VIEW Owner- $132,958
Delivery Cost) - CDBG NEIGHBORHOOD Occupied
REVITILAZATION Housing
STRATEGY AREA Quality of
DOWNTOWN - 01 Affordable
ZONE ONE Owner Housing
DOWNTOWN - 03
LAWTON VIEW
16 LETA Paint the City 2016 | 2020 Unknown Quality of CDBG: | Homeowner Housing
Project LAWTON VIEW Affordable $10,000 | Rehabilitated: 40
NEIGHBORHOOD Owner Housing Household Housing Unit
REVITILAZATION
STRATEGY AREA
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
17 Administration - 2016 | 2020 | Affordable Unknown Affordability of HOME: | Other: 1 Other
HOME Housing LAWTON VIEW Owner- $34,385
NEIGHBORHOOD Occupied
REVITILAZATION Housing
STRATEGY AREA Quality of
DOWNTOWN - 01 Affordable
ZONE ONE Owner Housing
DOWNTOWN - 03 Supply of
LAWTON VIEW Affordable
Owner-
Occupied
Housing
18 Code Enforcement 2016 | 2020 | Affordable ZONE ONE Quality of CDBG: | Other: 1 Other
Activity Project - Housing LAWTON VIEW Affordable $83,540
CDBG Public Housing Owner Housing
Non-Housing
Community
Development
Table 6 — Goals Summary
Goal Descriptions
1 | Goal Name CDBG Administration
Goal Administrative expenses for CDBG and HOME program operations and management.
Description
Annual Action Plan 27
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Goal Name Whole-House Rehabilitation-HOME

Goal Provide financial assistance for the whole-house rehabilitation of owner-occupied single-family housing units.
Description

Goal Name Exterior Maintenance -CDBG

Goal Provide financial assistance for exterior maintenance code violations to owner-occupied single-family housing units.
Description

Goal Name Emergency Repairs-CDBG

Goal Provide financial assistance for emergency home repairs of owner-occupied single-family housing units.

Description

Goal Name Downpayment and Closing Costs Assistance-HOME

Goal Provide financial assistance to a first-time homebuyer for downpayment and/or closing cost assistance.

Description

Goal Name CHDO Set-Aside Project- HOME

Goal Provide financial assistance to a qualifying CHDO in the rehabilitation of existing rental homes for low-moderate income
Description housing units or in the construction of new affordable housing units.

Goal Name Section 108 Loan Assistance- CDBG

Goal Provide Section 108 Loan Program funds for the creation of jobs. The "funding" allocation noted below is the annual
Description debit service on the outstanding loan.

Goal Name Delinquency Prevention (Teen Court) Project

Goal Teen Court's mission is to help reduce the number of youthful offenders in the court system by both providing
Description educational programs to prevent a crime from happening and facilitating alternative adjudication for youthful non-

violent crimes.
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9 | Goal Name Counseling Assistance (Christian Family Counseling
Goal Provide funding to local non-profit(s) to assist in making professional outpatient counseling services available to
Description moderate, low and very low income people residing in the Lawton.

10 | Goal Name Domestic Violence Shelter (New Direction) Project
Goal Provide funding to local non-profit(s) to assist victims of domestic violence, sexual assault and stalking along with their
Description families that have become homeless due to these traumatic events.

11 | Goal Name Homeless Shelter (C.Carter Crane HomelessShelter)
Goal Provide funding to local non-profit(s) to assist and empower the homeless achieve their goals of lasting independence
Description and self-reliance through increased income and helping them achieve stable housing.

12 | Goal Name Drug and Alcohol Case management (Roadback Inc)
Goal Provide funding to local non-profit(s) to assist in the help and recovery of people of our community in the treatment of
Description substance abuse and its related issues for individuals and families.

13 | Goal Name Homeless Shelter (Family Promise of lawton Inc.)
Goal Provide funding to local non-profit(s) to assist and empower the homeless achieve their goals of sustainable
Description independence.

14 | Goal Name lawton Support Services
Goal Provide funding to local non-profit(s) to assist and empower the homeless achieve their goals of lasting independence
Description and self-reliance through increased income and helping them achieve stable housing.

15 | Goal Name Housing Rehabilitation (HAD Delivery Cost) - CDBG
Goal Provide funding to assist low, very low and moderated household with emergency (ER) and exterior home improvement
Description (EHIP) of owner-occupied homes.

16 | Goal Name LETA Paint the City Project
Goal Provide financial assistance for the remediation of exterior maintenance/code violations of owner-occupied single-family
Description housing units.
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17 | Goal Name Administration - HOME

Goal Provide administrative and management support for the HOME programs.
Description

18 | Goal Name Code Enforcement Activity Project - CDBG

Goal Provide financial funding for code enforcement officers help address code compliance issued in low-moderate income
Description neighborhoods within the City of Lawton.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The following initiatives and goals for the Fourth (4th) Action Plan Year are consistent with those
established in the Five-Year Consolidated Plan with an effective date of July 1, 2016, and are compatible
with the purposes set forth in 24 CFR Section 91.1, that include:

1. Affordable Housing Programs consisting of housing rehabilitation and new construction that focus on
home ownership, programs to assist lower-income persons to attain home ownership, as well as single
and multi-family rental rehabilitation and new construction program activities

2. Economic Development activities targeting the low and moderate income areas.

3. The goals and objectives that are addressed in this Annual Action Plan specifically relate to the goals
outlined in the 2016-2020 Consolidated Plan and the Department of Housing and Urban Development
goals that include:

1. The provision of decent housing

2. The provision of a suitable living environment, and

3. Expanding economic opportunities principally for persons of low and moderate income.

The program activities are outlined below as they relate to availability/accessibility, affordability, and
sustainability with regard to decent housing, suitable living environment and economic opportunity.

Projects
# Project Name
1 | CDBG Administration
2 | Whole-House Rehabilitation-HOME
3 | Exterior Maintenance-CDBG
4 | Emergency Repairs-CDBG
5 | Downpayment and Closing Costs Assistance-HOME
6 | CHDO Set-Aside Project-HOME
7 | Section 108 Loan Assistance-CDBG
8 | Delinquency Prevention (Teen Court) Project
9 | Counseling Assistance (Christian Family Counseling)
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# Project Name
10 | Domestic Violence Shelter (Marie Detty-New Directions Battered Women's Shelter) Project

11 | Homeless Shelter (GPIF-C. Carter Crane Homeless Shelter) Project

12 | Drug and Alcohol Case Management (Roadback, Inc.) Project

13 | Homeless Shelter (Family Promise of Lawton, Inc) Project

14 | Lawton Support Services Project

15 | Housing Rehabilitation (HAD Delivery Cost) Project-CDBG
16 | LETA Paint the City Project

17 | HOME Administration

18 | Code Enforcement Activity Project-CDBG

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Priority is assigned to housing objectives based on the amount of federal funds available, unmet needs
identified in the preceding analysis as they relate to creating affordable owner housing and encouraging
home ownership, and in an effort to direct funds to long term solutions to problems. Housing objectives
that receive a ranking of high are the objectives that will be addressed through program activities
funded in the Annual Action Year programs. Other housing criteria evaluated to provide a ranking of
high priority include:

1. Preservation of existing housing stock, particularly in areas where the greatest concentration of
lower-income persons and minorities reside. Funding is allocated to fund rehabilitation of private
homes, provide for emergency home repair, exterior maintenance repair, and rehabilitation of public
housing units.

2. Permanent housing for the chronic homeless that includes persons with serious mental illness,
substance abuse, and other disabilities. Funds can be allocated to match other grant in aid programs, or
to accumulate sufficient funds to start a sponsored permanent homeless housing projects.

3. Down payment and closing cost assistance to increase the affordability of home ownership.

4. Increasing the supply of affordable housing is a high priority. Community Housing Development
Organizations (CHDOs) and other non-profits are eligible to apply for allocations of HOME funds to
construct new homes, or purchase/rehab homes for eligible owner households.

5. Objectives that improve the quality of owner housing have a high priority including emergency home
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repair, housing exterior maintenance and whole house rehabilitation.

6. Objectives that improve the quality of public housing have high priority.
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AP-38 Project Summary

Project Summary Information
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Project Name

CDBG Administration

Target Area

Unknown

LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01

ZONE ONE

DOWNTOWN - 03

LAWTON VIEW

Goals Supported

CDBG Administration

Needs Addressed Quality of Affordable Owner Housing
Affordability of Owner-Occupied Housing
Supply of Affordable Owner-Occupied Housing

Funding

Description Administrative expenses for CDBG and HOME program operations and
management.

Target Date 6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

We expect to assist over two thousand (2,000) families involving the
spectrum of people that make up the low-moderate income groups.

Location Description

Program administration primarly conducted athe the Housing &
Community Dedelopment office located at 1405 SW 11th Street,
Lawton, OK 73501.

Planned Activities

Project Name

Whole-House Rehabilitation-HOME

Target Area

Unknown

LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01

ZONE ONE

DOWNTOWN - 03

LAWTON VIEW

Goals Supported

Whole-House Rehabilitation-HOME

Needs Addressed Quality of Affordable Owner Housing
Affordability of Owner-Occupied Housing
Supply of Affordable Owner-Occupied Housing
Funding
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Description

Provide financial assistance for the whole-house rehabilitation of
owner-occupied single-family housing units.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

We estimate that we will assist a minimum of eight (8) low-moderate
income owner-occupied single-family housing units.

Location Description

The activities will take place within the city limits of Lawton for any
qualifying low-moderate household.

Planned Activities

Rehabilitation of eight (8) owner-occupied homes.

Project Name

Exterior Maintenance-CDBG

Target Area

Unknown

LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01

ZONE ONE

DOWNTOWN - 03

LAWTON VIEW

Goals Supported

Exterior Maintenance -CDBG

Needs Addressed Quality of Affordable Owner Housing
Affordability of Owner-Occupied Housing
Funding
Description Provide financial assistance for exterior maintenance code violations

to owner-occupied single-family housing units.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

We estimate that we will assist a minimum of six (6) low-moderate
income owner-occupied single-family housing units.

Location Description

The activities will take place within the city limits of Lawton for any
qualifying low-moderate household.

Planned Activities

Repair the exterior of six (6) owner-occupied homes.

Project Name

Emergency Repairs-CDBG
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Target Area

Unknown

LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01

ZONE ONE

DOWNTOWN - 03

LAWTON VIEW

Goals Supported

Emergency Repairs-CDBG

Needs Addressed Quality of Affordable Owner Housing
Affordability of Owner-Occupied Housing
Funding
Description Provide financial assistance for emergency home repairs of owner-

occupied single-family housing units.

Target Date

6/30/2020

Estimate the number We estimate that we will assist a minimum of fifteen (15) low-

and type of families moderate income owner-occupied single-family housing units.
that will benefit from

the proposed activities

Location Description The activities will take place within the city limits of Lawton for any

qualifying low-moderate household.

Planned Activities

Emergency repairs of fifteen (15) owner-occupied homes.

Project Name

Downpayment and Closing Costs Assistance-HOME

Target Area

Unknown

LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01

ZONE ONE

DOWNTOWN - 03

LAWTON VIEW

Goals Supported

Downpayment and Closing Costs Assistance-HOME

Needs Addressed Quality of Affordable Owner Housing
Affordability of Owner-Occupied Housing
Supply of Affordable Owner-Occupied Housing
Funding
Description Provide financial assistance to a first-time homebuyer for

downpayment and/or closing cost assistance.

Target Date

6/30/2020
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Estimate the number
and type of families
that will benefit from
the proposed activities

We estimate that we will assist a minimum of one (1) low-moderate
income first-time homebuyer.

Location Description

The activity will take place within the city limits of Lawton for any
qualifying low-moderate household.

Planned Activities

Assist one (1) first-time homebuyer in the purchase of a home.

Project Name

CHDO Set-Aside Project-HOME

Target Area

Unknown

LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01

ZONE ONE

DOWNTOWN - 03

LAWTON VIEW

Goals Supported

CHDO Set-Aside Project- HOME

Needs Addressed Quality of Affordable Owner Housing
Affordability of Owner-Occupied Housing
Supply of Affordable Owner-Occupied Housing
Funding
Description Provide financial assistance to a qualifying CHDO in the rehabilitation

of existing rental homes for low-moderate income housing units or in
the construction of new affordable housing units.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

We estimate that we will assist a minimum of three (3) low-moderate
income households with affordable housing units.

Location Description

The activities will take place within the city limits of Lawton for any
qualifying low-moderate households.

Planned Activities

Rehabiliation of three (3) existing rental housing units.

Project Name

Section 108 Loan Assistance-CDBG

Target Area

DOWNTOWN -01
DOWNTOWN - 03

Goals Supported

Section 108 Loan Assistance- CDBG
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Needs Addressed

Quality of Affordable Owner Housing
Affordability of Owner-Occupied Housing
Supply of Affordable Owner-Occupied Housing

Funding

Description

Provide Section 108 Loan Program funds for the creation of jobs. The
"funding" allocation noted below is the annual debit service on the
outstanding loan.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

We estimate that approximately four hundred (400) low-moderate
income individuals will obtain or retain a job in the 2nd Street Corridor
shopping area.

Location Description

The activites will take place along the east side of 2nd Street between
Ferris Avenue and Gore Boulevard.

Planned Activities

Make annual payment required to pay back the Section 108 Loan.

Project Name

Delinquency Prevention (Teen Court) Project

Target Area

Unknown

LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01

ZONE ONE

DOWNTOWN - 03

LAWTON VIEW

Goals Supported

Delinquency Prevention (Teen Court) Project

Needs Addressed Quality of Affordable Owner Housing
Affordability of Owner-Occupied Housing
Funding
Description Teen Court's mission is to help reduce the number of youthful

offenders in the court system by both providing educational programs
to prevent a crime from happening and facilitating alternative
adjudication for youthful non-violent crimes.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

We estimate that approxamately one thousand three hundred (1300)
low-moderate income persons will benefit.
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Location Description Teen Court, Inc. has a primary location of 814 SW C Avenue, however
the organization's activites are conducted at different venues across
the city including the courthouse.

Planned Activities Reduce the number of youthful offenders in the court system by both
providing educational programs to prevent a crime from happening
and facilitating alternative adjudication for youthful non-violent
crimes.

9 Project Name Counseling Assistance (Christian Family Counseling)

Target Area Unknown
LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW

Goals Supported Counseling Assistance (Christian Family Counseling

Needs Addressed Affordability of Owner-Occupied Housing

Funding

Description Provide funding to local non-profit(s) to assist in making professional
outpatient counseling services available to moderate, low and very low
income people residing in the Lawton.

Target Date 6/30/2020

Estimate the number We estimate that approxamately three hundred (300) low-moderate

and type of families income persons will benefit.

that will benefit from

the proposed activities

Location Description Christian Family Counseling Center, Inc. organization's activities are
conducted at 5002 SW Lee Boulevard.

Planned Activities Assist in making professional outpatient counseling services available
to moderate, low and very low income people residing in the Lawton.

10 Project Name Domestic Violence Shelter (Marie Detty-New Directions Battered
Women's Shelter) Project
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Target Area

Unknown

LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01

ZONE ONE

DOWNTOWN - 03

LAWTON VIEW

Goals Supported

Domestic Violence Shelter (New Direction) Project

Needs Addressed Quality of Affordable Owner Housing
Affordability of Owner-Occupied Housing
Funding
Description Provide funding to local non-profit(s) to assist victims of domestic

violence, sexual assualt and stalking along with their families that have
become homeless due to these traumatic events.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

We estimate that one thousand eight hundred (1800) low-moderate
persons will benefit.

Location Description

Marie Detty organization's activites are conducted at 317 SW C
Avenue.

Planned Activities

Assist victims of domestic violence, sexual assualt and stalking along
with their families that have become homeless due to these traumatic
events

11

Project Name

Homeless Shelter (GPIF-C. Carter Crane Homeless Shelter) Project

Target Area

Unknown

LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01

ZONE ONE

DOWNTOWN - 03

LAWTON VIEW

Goals Supported

Homeless Shelter (C.Carter Crane HomelessShelter)

Needs Addressed

Quality of Affordable Owner Housing
Affordability of Owner-Occupied Housing

Funding

Annual Action Plan 41
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)



Description

Provide funding to local non-profit(s) to assist and empower the
homeless achieve their goals of lasting independence and self-reliance
through increased income and helping them achieve stable housing.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

We estimate that three hundred fifty (350) low-moderate persons will
benefit.

Location Description

C. Carter Crane Homeless Shelter organization's activities are
conducted at 1203 SW Texas Avenue.

Planned Activities

Assist and empower the homeless achieve their goals of lasting
independence and self-reliance through increased income and helping
them achieve stable housing.

12

Project Name

Drug and Alcohol Case Management (Roadback, Inc.) Project

Target Area

Unknown

LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01

ZONE ONE

DOWNTOWN - 03

LAWTON VIEW

Goals Supported

Drug and Alcohol Case management (Roadback Inc)

Needs Addressed Quality of Affordable Owner Housing
Affordability of Owner-Occupied Housing
Funding
Description Provide funding to local non-profit(s) to assist in the help and recovery

of people of our community in the treatment of substance abuse and
its related issues for individuals and families.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

We estimate that three hundred (300) low-moderate persons will
benefit.

Location Description

Roadback, Inc. organization's activities are conducted at 1114 SW A

Avenue.

Annual Action Plan 42
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)



Planned Activities Assist in the help and recovery of people of our community in the
treatment of substance abuse and its related issues for individuals and
families.

13 Project Name Homeless Shelter (Family Promise of Lawton, Inc) Project

Target Area Unknown
LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW

Goals Supported Homeless Shelter (Family Promise of lawton Inc.)

Needs Addressed Quality of Affordable Owner Housing
Affordability of Owner-Occupied Housing

Funding

Description Provide funding to local non-profit(s) to assist and empower the
homeless achieve their goals of sustainable independence.

Target Date 6/30/2020

Estimate the number We estimate that one hundred (100) low-moderate persons will

and type of families benefit.

that will benefit from

the proposed activities

Location Description Family Promise of Lawton, Inc. organization's activities are conducted
at 901 SW 17th Street.

Planned Activities Assist and empower the homeless achieve their goals of sustainable
independence.

14 Project Name Lawton Support Services Project

Target Area Unknown
LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW

Goals Supported lawton Support Services

Needs Addressed Quality of Affordable Owner Housing
Affordability of Owner-Occupied Housing
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Funding

Description

Provide funding to local non-profit(s) to assist and empower the
homeless achieve their goals of lasting independence and self-reliance
through increased income and helping them achieve stable housing.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

We estimate that fifty (50) low-moderate households will benefit.

Location Description

Lawton Support Services organization's activites are conducted
primarly at 609 SW F Avenue, but are also at various locations
throughout the city.

Planned Activities

Assist and empower the homeless achieve their goals of lasting
independence and self-reliance through increased income and helping
them achieve stable housing.

15

Project Name

Housing Rehabilitation (HAD Delivery Cost) Project-CDBG

Target Area

Unknown

LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01

ZONE ONE

DOWNTOWN - 03

LAWTON VIEW

Goals Supported

Housing Rehabilitation (HAD Delivery Cost) - CDBG

Needs Addressed Quality of Affordable Owner Housing
Affordability of Owner-Occupied Housing
Supply of Affordable Owner-Occupied Housing
Funding
Description Provide funding to assist low, very low and moderated household with

emergency (ER) and exterior home improvement (EHIP) of owner-
occupied homes.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

We estimate that we will assist a minimum of twenty (20) low-
moderate income owner-occupied single-family housing units.

Annual Action Plan 44
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)



Location Description

The activites will take place within the city limits of Lawton for any
qualifying low-moderate household.

Planned Activities

Assist low, very low and moderated household with emergency (ER)
and exterior home improvement (EHIP) of owner occupied homes.

Project Name

16 Project Name LETA Paint the City Project

Target Area Unknown
LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01
ZONE ONE
DOWNTOWN - 03
LAWTON VIEW

Goals Supported LETA Paint the City Project

Needs Addressed Quality of Affordable Owner Housing
Supply of Affordable Owner-Occupied Housing

Funding

Description Provide financial assistance for the remediation of exterior
maintenance/code violations of owner-occupied single-family housing
units.

Target Date 6/30/2020

Estimate the number We estimate that we will assist a minimum of forty (40) low-moderate

and type of families income owner-occupied single-family housing units.

that will benefit from

the proposed activities

Location Description The activites will take place within the city limits of Lawton for any
qualifying low-moderate household.

Planned Activities Remediation of exterior maintenance/code violations on forty (40)
owner-occupied homes.

17

HOME Administration

Target Area

Unknown

LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01

ZONE ONE

DOWNTOWN - 03

LAWTON VIEW

Goals Supported

Administration - HOME
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Needs Addressed

Quality of Affordable Owner Housing
Affordability of Owner-Occupied Housing
Supply of Affordable Owner-Occupied Housing

Funding

Description Provide administrative and management support for the HOME
programs.

Target Date 6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

We estimate that we will assist a minimum of twelve (12) low-
moderate income households.

Location Description

Program administration primarly conducted at the Housing &
Community Development office located at 1405 SW 11th Street.

Planned Activities

Provide administrative and management support for the HOME
programs.

18

Project Name

Code Enforcement Activity Project-CDBG

Target Area

ZONE ONE
LAWTON VIEW

Goals Supported

Code Enforcement Activity Project - CDBG

Needs Addressed Quality of Affordable Owner Housing
Affordability of Owner-Occupied Housing
Supply of Affordable Owner-Occupied Housing
Funding
Description Provide financial funding for code enforcement officers help address

code compliance issued in low-moderate income neighborhoods
within the City of Lawton.

Target Date

6/30/2020
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Estimate the number
and type of families
that will benefit from
the proposed activities

Code enforcement activities will benefit approx 10,000 individuals that
meet the national objective of benefit to low and moderate income
persons on an area basis under § 570.208(a)(1) (for Entitlements) or §
570.483(b)(1) (for states) when carried out in deteriorated or
deteriorating areas and when carried out in conjunction with public or
private improvements, rehabilitation, or services that may be expected
to arrest the deterioration of the area. This national objective may be
met when code enforcement inspections are conducted on single or
multifamily housing units, commercial buildings, and other publicly or
privately-owned buildings. The building or facility being inspected
must be located in a primarily residential area where a minimum of 51
percent of the residents in those areas are low- and moderate-income.

Location Description

The primary areas where the activities will be undertaken are:

(a) ZONE 1 - Between NW 11th Street, 26th Street, Cache Road and
Rogers lane, and (b) Lawton View- Between 2nd Street, SW 26th
Street, Lee Blvd and Bishop Road.

Planned Activities

Code Enforcement planned activities is the processed process whereby
local governments gain compliance with ordinances and regulations
regarding health and housing codes, land use and zoning ordinances,
sign standards, and uniform building and fire codes. Code enforcement
may take place in primarily residential, commercial, and industrial
areas. The legislative language requiring "other improvements" to be
made to arrest the decline of the area suggests a greater emphasis on
structural issues. As a result, the CDBG program will expect that
localities emphasize health and safety issues in buildings. Ancillary
efforts to address violations of codes concerning vacant lots, signs, and
motor vehicles are permitted in conjunction with efforts regarding
buildings, but should form a minor part of the code enforcement

program.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Projects funded by this plan will be conducted for the benefit of low- and moderate-income persons and
families throughout the city. Other housing projects under the CDBG and HOME programs, the Section
8 Program, and the local public housing authority’s programs provide housing and conduct housing
activities throughout the City of Lawton. CDBG and HOME Program projects for this annual plan were
selected and recommended based on citizen input, review, and analysis of the Lawton community’s
priority needs.

Geographic Distribution

Target Area Percentage of Funds

Unknown
LAWTON VIEW NEIGHBORHOOD REVITILAZATION STRATEGY AREA
DOWNTOWN - 01

ZONE ONE 10
DOWNTOWN - 03
LAWTON VIEW 10

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

CDBG and HOME Program projects for this annual plan were selected and recommended based on
citizen input, review, and analysis of the Lawton community’s priority needs outlined in the
Consolidated Plan, and the most recent Comanche County Community Needs Assessment. A summary
of the proposed expenditures and projects for the implementation of the annual plan is provided in this
plan.

Discussion

These entitlements, designed to assist in keeping low- and moderate-income clients in livable homes has
been a success throughout the entire city. Too many of our clients are elderly, on a fixed income from
Social Security, completely incapable of paying for the extent of the work that needs to be done to
repair their homes. These massive reductions in funding levels will result in deaths as elderly or
handicapped are trapped in homes that are substandard. The blame will be placed on the heat or the
cold, but the reality will be the inability of these programs to complete the necessary work to assist the
citizens of this great nation.
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Affordable Housing

AP-55 Affordable Housing —91.220(g)

Introduction

The objectives of the 2016-2020 Consolidated Plan were developed through review and analysis of CHAS
data, consultations with service providers, input from citizens on the development of the plan, and an
analysis of community needs and objectives as identified in the Needs Analysis.

The objectives that address housing, homeless, non-homeless special needs populations and community
development needs were given a priority ranking based on the expectation of funding during the term
of the Consolidated Plan. Objectives that received a high ranking will be prioritized by funded program
activities in each Annual Action Year program. Activities receiving a low rating remain areas of need, and
will been assisted during the term of this Consolidated Plan as resources allow.

In general, the objectives contained in the Consolidated Plan primarily focus on stimulating
neighborhood revitalization by encouraging the development and rehabilitation of affordable owner
housing and by activities that stimulate affordable home ownership. Please refer to the Strategic Plan
Priorities and Annual Action Plan goals for specific annual goals and activities.

The one year housing goals noted below are based on proposed goals and activities for the 2019-2020
Annual Action Plan. It is anticipated that these annual goals will be largely consistent over the five (5)
year term of this Plan, provided that annual allocations are not substantially reduced.

The numbers for rehabilitation include whole house rehab, public housing unit rehabs, and emergency
home repairs. Units purchased using down payment assistance are included in the production of new

units field.

One Year Goals for the Number of Households to be Supported
Homeless 250
Non-Homeless 50
Special-Needs 200
Total 500

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 300
The Production of New Units 2
Rehab of Existing Units 30
Acquisition of Existing Units 2
Total 334
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Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

The Consolidated Plan identifies a gap between the low incomes in the community and the high cost of
housing. It also outlines the strategy for addressing affordable housing needs in the community. The
overall goal of local affordable housing strategy is, with the resources available, to preserve and expand
affordable housing in the community. The primary mechanism will continue to be through local housing
assistance programs, which provide rehabilitation to existing low-income homeowners, purchase
assistance for first-time low-income home buyers, emergency assistance and exterior housing
improvement to very low-income homeowners. The Lawton Housing Authority (LHA), Oklahoma
Housing Finance Agency (OHFA), eight (8) HUD subsidized multifamily dwellings, and three (3) new
affordable tax credit multifamily dwellings provide rental units for very low-income renters in the
community.
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AP-60 Public Housing — 91.220(h)

Introduction

As capital improvement funding from HUD continues to decrease, Lawton Housing Authority (LHA)
continues to struggle with deferred maintenance issues. Although resources are scarce, the City will
continue to assist in rehabilitation of public housing units. The City of Lawton is again partnering with
Great Plains Improvement Foundation to remodel/ renovate three (3) single family homes that would be
rented to low- moderate income indididuals. We are also partnering with Habitat For Humanity to build
five (5) new homes that would be sold to low-moderate income individuals. Lack of resources presents a
challenge to achieve these objectives, however the city and it's partner organizations are well position
to overcome these challenges.

Actions planned during the next year to address the needs to public housing

The City of Lawton will continue to work with LHA to increase the overall quality of public housing.
Presently, the Housing Authority has sufficient resources to maintain and manage their properties;
however, are unable to make all of the needed upgrades and repairs. All housing is considered
"average" by the Housing Authority. The City will provide HOME funding to assist with the rehabilitation
of approximately of fifty (50) public housing units.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The LHA has an approved Section (5)(h) Homeownership Program. This program allows the LHA to sell
scattered site homes to income-qualified applicants. Proceeds from these home sales will be reinvested
in additional housing properties to continue the home ownership process. LHA also has a Section 8
Homeownership Program that allows the Section 8 voucher holder to utilize their monthly voucher to
assist in the payment of their monthly mortgage payments for up to 30 years. These homeowners will
work with LHA or LSS to select a newly constructed or remodeled home and apply for HOME First-time
Homebuyer (FTHB) funds to assist with downpayment and closing cost assistance. The LHA will pursue
opportunities in order to increase the number of affordable housing units available in Lawton such as
Section 202, Section 811, Tax Credits, and private financing. There is also our FTHB which we project one
(1) homes in the current fiscal year.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
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provided or other assistance

Not Applicable
Discussion

The Lawton Housing Authority (LHA) administers the public housing rental projects owned by the
Housing Authority and administers the Section 8 rental assistance voucher program. Section 8 is a
Federal program that provides rental assistance to low and very-low income families to obtain decent,
safe and sanitary housing. The subsidy provides that an eligible tenant must pay (the higher of) 30% of
adjusted income or 10% of gross income as their share of the rent; Section 8 funds make up the
difference between the amount paid by the tenant and the fair market rent established for the rental
unit by the Housing Authority and HUD.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

In 2009 the Homeless Prevention and Rapid Rehousing (HPRP) program was created by the American
Recovery and Reinvestment Act. This unprecedented funding offered an opportunity to change the way
homeless services are delivered in the City of Lawton (City). This program featured a coordinated effort
by homeless service providers to introduce person-centered planning, service coordination, financial
assistance, and needs based supportive services.

The City and local service providers manage a community-wide effort to prevent and end homelessness
within the Continuum of Care by building inter-agency partnerships. These partnerships work together
to provide members of the community with the necessary tools to remain in their homes or to obtain
appropriate affordable permanent housing. All community partners work to provide a streamlined
process of screening, assessment, referral, service coordination, direct assistance and follow up to
individuals and families who are in need of safe, affordable and stable housing.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

In order to reach unsheltered homeless individuals and families, CDBG funds are used to assist Public
Service Organizations outreach activities to help connect this population with emergency shelter,
housing, and/or services. Assistance is sometimes extended to non-facility based medical/mental health
care if recipients of that care are unable or unwilling to access an appropriate health facility. Activities
supported in the Fourth Action Plan Year to address homelessness include CDBG and HOME funds.
Tenant Based Rental Assistance (TBRA). ESG funds continue to support housing and case management
activities for families and veterans.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City of Lawton will continue to support, within its available resources, local public and private
agencies’ efforts to address homelessness in the community. The strategy for addressing homeless
needs is outlined in the Consolidated Plan. For 2019, Great Plains Improvement Foundation, Inc. (C.
Carter Crane Homeless Shelter), Lawton Support Services, and Marie Detty (New Directions Domestic
Violence Shelter) have requested from the Oklahoma Department of Commerce, an Emergency Shelter
Grant (ESG).

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
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permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Public Service Providers in the community who partner with the City direct homeless persons to the
appropriate services and financial assistance needed to achieve independent living. This may include
assistance in obtaining permanent housing, medical treatment, mental health treatment, counseling,
supervision, and other government or private assistance available such as:

¢ Medicaid

¢ Supplemental Nutrition Assistance Program

¢ Women, Infants and Children (WIC)

¢ Federal-State Unemployment Insurance Program
e Social Security Disability Insurance

¢ Supplemental Security Income

¢ Child and Adult Care Food Program

¢ Veterans Services

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The following organizations provide emergency shelters, transitional housing, and permanent
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supportive housing for homeless persons within the City of Lawton:

(a) Great Plains Improvement Foundation, Inc.
C. Carter Crane Emergency Homeless Shelter
Sixteen (16) single-family transitional units at various locations in the community
Developmentally Disabled Group Home: (b) Marie Detty Youth and Family Services, Inc.
Teen Emergency Homeless Shelter.
Parker Pointe Children Group Home

New Directions Battered Women Shelter and Transitional Housing (c) Salvation Army Corps Emergency
Homeless Shelter (d) Family Promise Shelter Organization, using rotating places of worship to provide
the meals, shelter, and volunteers to take care of the clients. (e) Jim Taliaferro Mental Health Center’s
five (5) transitional units for mentally disabled persons at various locations in the community (f) J. Roy
Dunning Children’s Shelter. (g) Lawton Housing Authority provides priority Section 8 vouchers (if
available) to homeless persons or families.

Discussion

The overall goal of local homeless programs is to assist homeless families and individuals to progress
from homelessness to self-sufficiency. Implementation of the strategy relies on a system of public and
private homeless providers who, through their collaborative efforts, pursue a continuum of care
approach to address the economic, human, and social needs of homeless families and households. The
City will continue to support and work with local homeless agencies to improve the linkage between
housing providers and other continuum of care providers. The Support of Applications by Other Entities
Report identifies programs for addressing homelessness, which are supported by the Consolidated Plan
strategy. The City will support applications for funding by existing homeless shelters, transitional
facilities, and service providers to increase funding for operations at past levels of service.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The Consolidated Plan identifies the high level of housing prices relative to the low incomes earned by
the community’s low-income population as the major obstacle to affordable housing in Lawton. This
barrier to affordable housing is being addressed. The housing programs outlined in this plan were
developed to address the problem of near term affordability of housing.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Near term, affordability of housing for Lawton’s low- and moderate-income families and households is
addressed by implementation of the housing programs funded in this plan. The First-Time Homebuyer
Program (FTHB) and the transitional housing programs provide housing opportunities for families and
households who, due to their current economic circumstances, could not otherwise afford

housing. While the total need for affordable housing is not beyond the reach of the community, limited
available resources must be allocated to the highest priorities established in the Consolidated Plan to
address the shortfall.

Discussion:

The City of Lawton remains committed to ensuring equal housing opportunity for all persons. Proposed
Action Plan activities for 2019-2020 provide direct support for the provision of fair housing training,
compliance, and complaint processing functions. Staff will continue to monitor affordable housing
barriers and provide resources where needed to ensure compliance.
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AP-85 Other Actions — 91.220(k)

Introduction:

The local and federal resources are insufficient to address all needs, even those of high priority. In some
instances, there are perceptions in the community that affordable housing will decrease area property

values as well as facilitate other societal problems (NIMBY issues).There is a lack of interest from service
providers in developing permanent supportive housing for the chronically homeless (lack of developers).

Actions planned to address obstacles to meeting underserved needs

Fair Housing Activities are funded with CDBG under General Program Administration. The services are
provided by Lawton Housing Authority which investigates and reports on fair housing for the City to
ensure equitable access and opportunity for all persons.

Grant funds covered under the Consolidated Plan and other grant funds are utilized to provide services
and activities that benefit the various segments of lower-income populations in a responsible and
comprehensive manner. Funds are allocated to activities that are not duplicative or competitive. Funds
are allocated to activities that are designed to serve all segments of the population in the areas of
concentrated lower-income persons.

The primary weakness in the delivery system is lack of funds to address the identified needs within the
community. The City continues to address underserved needs by prioritizing the programs believed to
provide the most benefit to the greatest number of lower-income residents in concentrated low-income
neighborhoods.

Actions planned to foster and maintain affordable housing

In general, the objectives contained in the Consolidated Plan primarily focus on stimulating
neighborhood revitalization by encouraging the development and rehabilitation of affordable owner
housing and by activities that stimulate affordable home ownership. The Consolidated Plan rental
housing objectives call for the creation of affordable rental housing to address special needs populations
and for targeting affordable rental housing for the elderly and families by size and income range.

Funds for activities that support new housing construction under the HOME program are provided to
the Community Housing Development Organization Program (CHDO). The successful CHDOs are
awarded HOME CHDO set-aside funds to construct, and in some cases, rehabilitate existing housing
units in targeted neighborhoods.

Housing rehabilitation activities are provided through CDBG and HOME Assistance Program citywide.
Funding is allocated to conduct owner occupied whole house rehabilitation activities for eligible lower
income households. A priority for use of HOME and CDBG funding allocated for housing will be to
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reverse patterns of gentrification by incentivizing mixed income housing. A second priority for use of
both HOME and CDBG funding for housing will be to reverse patterns of low income concentration in
certain economically challenged areas by incentivizing mixed income housing through the aggregation of
assisted housing activities. Single Unit Rehabilitation is addressed by CDBG and HOME funding through
eligible program.

Actions planned to reduce lead-based paint hazards

The Lawton City Council has adopted a Lead-Based Paint Policy that provides for compliance with the
requirements of 24 CFR Part 35 regarding assessment and treatment of lead-based paint hazards.

The City funds various activities that fall into the category of residential rehabilitation. Effective
September 15, 2000, whenever residential rehabilitation activities funded by the City are conducted, the
regulations prescribed for lead-based paint, contained at 24 CFR Part 35 will be the guide for achieving
compliance. Under the regulations, the City is required to adopt proper approaches to Lead Hazard
evaluation, to provide regulatory notifications to the homeowner, to perform Lead Hazard evaluation,
and to follow safe work practices and clearance requirements.

The City is directly involved in alerting and educating households participating in our programs about
lead hazards, and indirectly through each of its sub recipients, Community Housing Development
Organizations (CHDOQ's), and other for-profit and nonprofit organizations providing housing. All
applicants seeking housing assistance from the City receive a pamphlet informing them of the dangers of
lead hazards. If assistance is granted, the applicant signs for this information at loan closing.

Two (2) out of the four (4) HCD staff are licensed and certified as lead-based paint risk assessors and
inspectors. One (1) additional staff member is scheduled to attend lead-based paint risk assessor and
inspector courses in the spring. The services of the licensed staff are used by most of the City’s housing
providers receiving Federal funds from the City and other non-profit housing providers contract for the
services.

The HCD staff members are also trained in NITON Spectrum Analyzer/Radiation Safety. Emergency home
repair is conducted for the City by a sub-grantee capable of independently performing lead-based paint
responsibilities. Additionally, sub-grantees, non-profit borrowers, CHDOs, and other funding recipients
carry out lead-based paint responsibilities directly or through the City’s inspectors.

Actions planned to reduce the number of poverty-level families

The City continues to support local programs, within given funding levels, which assist households with
incomes below the poverty line to help reduce the number of poverty level households by improving
their economic status through education, job training and job placement, and other support
services. The Jim Taliaferro Mental Health Center and GPIF’s transitional housing program, along with
other supportive housing and services for extremely low- and low-income persons and families, directly
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supports these efforts to reduce poverty and homelessness in the community. Some programs that are
part of the City’s efforts to combat poverty are addressed below.

Actions planned to develop institutional structure

The organizational structure for implementing local affordable and supportive housing programs
involves a variety of public and private entities working independently and in collaboration to meet the
community’s affordable housing needs. The structure generally is effective and adequate for
implementing activities and programs to meet community needs. However, opportunities exist for
significant improvement in the current structure’s effectiveness. Activities that support and enhance
the effectiveness of the institutional structure include the following:

The Fourth Tuesday Forum sponsored by the United Way of Southwest Oklahoma

LFS Habitat for Humanity, Inc.

Southwest Oklahoma Continuum of Care Task Force
Lawton Support Services, Inc.

Great Plains Improvement Foundation, Inc.

vk wnN e

Lawton Housing Authority

Actions planned to enhance coordination between public and private housing and social
service agencies

See LHA Five-Year and Annual PHA Plan adopted by the LHA Board. This plan is adopted by reference as
part of this year’s annual plan.

Discussion:

In addition to the above initiatives, direct home ownership assistance is provided with HOME funds to
down payment and closing cost assistance provider(s). CDBG funds may be used to provide down
payment and closing costs assistance if actual funding exceeds current projections.

At the present time, HOME down payment assistance provides a loan up to $14,999 with the forgivable
portion being forgiven at the rate of 1/60th per month over a five-year affordability period to eligible
homebuyers. When HOME funds are utilized, the maximum sales price of the home cannot exceed 95%
of the area median sales price of homes in the jurisdiction. The limits are published annually by HUD and
enforced in the City’s program.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l1)(1,2,4)

Introduction:

The City of Lawton offers a "no wrong door" approach, with providers being well linked to available
resources through networking connections gained via the Coalition To End Poverty. In addition to this,
211 is the information and referral agency which provides information about eligibility and referrals to
service agencies. 211 conducts public awareness campaigns throughout the year with public service
advertisements located on television, radio, on city buses and signage. People are linked to public
benefits through provider agencies.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 17,306

2. The amount of proceeds from section 108 loan guarantees that will be used during the
year to address the priority needs and specific objectives identified in the grantee's strategic
plan.

3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use
has not been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income: 17,306

Other CDBG Requirements

1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

In FFY 2019-2020, we are anticipating $16,490 in HOME program income. We also have unallocated
funds from previous years that are available to re-allocate.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The Homebuyer Assistance Programs funded by the City of lawton will utilize the Recapture Method
provided in the HOME Regulations at 92.254(a)(5)(ii). Recapture provisions ensure that the
participating jurisdiction recoups all or a portion of the HOME assistance to the homebuyers, if the
housing does not continue to be the principal residence of the family for the duration of the period
of affordability. As the participating jurisdiction, the City of Lawton may structure its recapture
provisions based on its program design and market conditions. The period of affordability is based
upon the total amount of HOME funds subject to recapture described in paragraph (a)(5)(ii)(A).

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The City, as the participating jurisdiction, will recoup all or a portion of the HOME assistance to the
homebuyers, if the assisted housing is transferred voluntarily or involuntarily during the period of
affordability based on the availability of net proceeds. Net proceeds are defined as the sales price
minus superior loan repayment (other than HOME funds) and any closing costs. Only the direct
subsidy provided to the homebuyer, i.e., down payment and closing cost assistance and/or the
difference between the fair market value of the property and a reduced sales price attributable to
HOME funds, will be recouped pro-rata based on the forgivable loan terms and on the reduction
during affordability period provided in the HOME regulations at 92.254(a)(5)(ii)(A)(2).

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The City of Lawton does not anticipate using HOME funds during the 2019-2020 Action Plan Year to
refinance existing debt secured by multifamily housing.
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The City’s HOME allocation for the FFY 2019 program year is estimated

at $327,362. Additionally, $16,490 of HOME program income is available for a total of $343,852 for
funding the projects. The HOME Program funding provides funds to support Lawton’s local housing
programs. The funds may be used to assist low- and moderate-income homeowners, homebuyers, and
renters in the purchase, construction, rehabilitation, or rental of decent, safe, sanitary, and affordable
housing. HOME funds also support Community Housing Development Organization (CHDO) activities to
develop affordable housing. The Great Plains Improvement Foundation, Inc. (GPIF), the Lawton-Fort Sill

Habitat for Humanity, Inc. (Habitat), and the Lawton Support Services, Inc. (LSS) are designated as
CHDOs in Lawton.
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Citizen Participation Comments

PUBLIC HEARING NOTES

A Public Notice regarding the public review and comment period for Annoal Action Plan for
FFY 2019 was published in the Lawton Constitution on Sunday, February 24, 2019, The notice
also gave the dates and times for the two public hearings that were held to receive comments.

The Annual Action Plan for FFY 2009 was available for public review and comments beginning
February 25, 2009 through March 27, 200% at the following public locations: City Clerk’s office
located at City Hall, Housing & Community Development office within the Owens Mulbi-
Purpose Center, Lawton Public Library, H.C, King Communmity Center, and Pattersom
Community Center. No public comments were receivad.

At a public hearing before the Lawton City Planning Commission on March 28, 2019, the
Housing and Community Development office presented its Annual Action Plan for FFY 2019 to
the commissioners and public. The public hearing was opened and closed with no one coming
forward to provide comments.  After the public hearing was closed, the commissioners provided
their recommendation, which was (o recommend the plan as drafled by staff,

At a public hearing before the Lawton City Council on Apeil 23, 2019, the Housing and
Community Development staff presented their recommendations for the Annual Action Plan for
FFY 2001% o the Lawton City Council and public, as well as the recommendation from the
Lawton City Planning Commission. The public hearing was opened and closed with no one
coming forward to provide comments. After the public hearing was closed, the council approved
the plan as drafted by staff by adopting Resolution 19-38,
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T The Il of el fizadions and assu=necs of anh FoEep el whers ;o may ob4in b TR # corusicad 11298 aeounoercrt or ey
Anacic reinocliors.

Anrth oz R et we:

Proft: Gr = * Fret Mame: |£';

Minnla Mama: l . |

*Lagl Maina: Il'n:.'\-'lrl-vr

i

' Tl Keroy

T Tedrnew Moaimom= |_-_ BO-Gal-5301 Fi Humbar [526. 281 44k

* ETuall: |u'-_|.|.a'.-.|-r-l'l axt ook qor

=

- B ynaue ot futaeRd Radwms il

* Calm Signed:
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ASSURAHCES - CONSTRUSTION PROGRAMS OIS Mumber: A4disiii

Cwpirtian Date JF&5R1EE

Pullie mporing burdan far thiz calloctien o imfarreation & rstimaled o arEge 15 MINWes: per aspanss, ncluding t e for eviowing
irErUEAIong, Beatihing wxisting dets aources, galherng and malmenng the cat aoedsd. and CcHTiaing and revikwing tha nelacsion of
Infamalion, Serd comments regarding the: burdan eetimals or any ofber 2spact of tis colection of infermaken, Including auggeskns for
reduni1g 1his burdan, b (he Office of Marsgament 2nd Budogd, Paperacrs Raductian Pz {4 B0, Wastinglon, DS 20503,

PLEASE DO MOT RETURN YOUR COMPLETED FORM TO THE QFFICE OF MANAGEMENT
AMD BUDGET. SEND IT TO THE ADDRESS PRCOVIDED BY THE SPONSORING AGENCY.

W) - Sortsin of hese apsurancas may 10k b apoicasly b wour prokesl ar pragea. v have quedglions, Aease eomsc the
" #dmrding Ageroy, Furthar, ceeidr Fodesal seslztence ewanding sgenges ey raqulre apicsris Lo ocedify o adeitonal
BELUMANCAL. IF slch & the case, wol will B nabiked.

A5 the duly authgized rapresentaiive of the applicant:. | ceftiy Thad “he applicant

1. Haz the legal aulhoriy 1o apply for Fadeeal awsisling, B. WAl mmply with the Inleegovernmangal Farsonnal fot
are the mslitdicnsl, Tenaperal and Finandal aapabilly of 1870 {42 ULE.C. BE4TER-ATGA) reiatng 1o prescrbed
[ircludg funda 2 flcenl by pay the ran-Fadare share alandards of medit SYELEFTH for Sroprams raed
of projact mesls) o ensuss proper planaing, wndar gra of 1he 18 2:ailas or negulaions spaectled
maregeme] and compleden o project described M Appendlx & of QP Slardands for 8 Mert Systen o
this arplicscioe. Feinmey Admirlztralon (& C.F.RL 300, Subpar Fa

2. Wil e the awargng apeney, Ihe Camsllar Saneeal B Wi comphy with the Lead Bases Psint Mo azning
aftha Linttad States . il approprste. the State, Frenerilon srk (42 150, 859801 et zec.] whick
the rl il v cwomine gll recordz, books, papes, or prohiklts the vae of Eesd-based pant in conetruchon or
diwz irmrwants ralatad be 1he assdame; 2nd vl egtablish rahesilitatine of residence slruchiras.

2 pmpar BosoLnting System in gscardence with i

gansrally sooeated aocouniing alandss o sgonoy 10 Wil gamaly with &l Fadaral alalubes rlating be ron-

diraotivas, diserimingllon. These inclwea bt Bre nol Imked to: §a]
Title W af ke Gavil Rights: Act ol THEA (P.L. &3R8,

3. Wil not diapoea ar, rrodiy lhe usa of, or changa the wrhich prohiblts dleariminaion go lus basis of raca,
tarma of the real progery fitls or oiher Intarest Ir 1o color or neEtlanal edging {21 Tile 0 of the Exucation
alle anl faoliies without sermission and isrusdone Arrepdmnnls of 1972, 35 amansed {20 LLS.C. 551481
fmm 1ha awarding egancy. Will reeord the Federal 1883, snd 16E5-16SE), which prohibils discnrinetion
SweEreing agency diremives and ol Incluce 8 sruangat N the baak of sex; (G Seclion M of tha
Irs Ihee tlle o roal proparty acquined inwholy orin zart Feetiabi Ailinn Art of “ 673, 5 amandad '20) LLE.C,
wilh Fedaral selelanim funds tn assure nan- 6754, which prohibte discivineinn nn g Eagie of
dieciminatan during tha Lseful lfa o tie wojest. herdicape, (el he Ao Dlsciminglon Ac: of 1675,

4 Will coraply wib1 the reguites s of tha ssaletance anefikd (42 ULE.G. G551 -5107 ). which pohitits
awardirg agency with regard ta tha drefiag, revies and g%ﬂm;mﬂﬁggﬁmtﬁ?;ﬁ&im& [;"Elgl"'h““

aal rf [ o i =n sl L SLs it
ApRf FRSECIN RiEnS SN0 SEHHcaions amended ralelng b rondlaciminalin on e basks of

5. Wil provw de and kranlin compatant end sdequate drug abuas; 1] the Comprehengive &'eohed Abuss ar
ENZINS&nn Supanision s te coraraefion sie In HAlewhnlisr Preveetion. Trastmeant s Rehahilitat on
ermur that ha conplale wok, wrforms with the Aelaf 187 [P.L. =1-616}) &% smended, -alating te
Aepraved plane ard geooificelora snd wil Turash nandcAminalion on she basis of alcobe Bbuse o
ArOQress wa reporg and guch cliar infermalion 53 msy ba glevhaolsm; () 55523 &nd 527 of lhe Puhl 2 MHaalth
runuired by the aseelance awarding agancy or Slale. Garvics Al al 1972 {42 LS. EE70 dod-3 and 290 ee

. S . 3], = amendes;, elaling to corfidentiaity of alcokal

B, '|_'|'|I initiabe and compiatz 1he wwk wilhin t1a 2pplicable and drug ebkise pstlen rscardz; L) Tile VI of the
time frame atta receplof approvel of the EWERTAR BRIy, Civil Rlghia Aclof 1968 (42 .S C. ES360° at gan.), oy

7. Wil aatablien eefeguards w prahibit emplcyees frun amerxdel, relzting 10 nonaacarination In e <zl

- S . rerfal o’ Anancing ol lewsng; § b any athar
U2Ing ther positions far & purpose that cansiiutes or rivndlecrieriration pmvisions Intha epesiic alages)
preserts tha sppaerar:r rf jxrsonel or argenizetlaal ] I
et o i | wrdar which spallcatien for Fedoez| assislance |e balng
Corfiled o inlerest, of pamors gain. miEde; B [ B FetuitaTIsNGS OF BNy dther
rendismiminaton statuaEa)l which may apply 10 tha
aonlicatan.
Frovbag Ediliae Usable Anttanzed far Locel Repradpchen Slnrckard Fama 4240 Fey, 797
Prezsarbad by QMO Cleular A 102
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13,

14,

Will mply. or has elready complisd, wilh 1hn
requingTEE of THiEs || and 1ol he Unfam Relocation
Aelskance: o) Reol Progarty dequiation Palicies g of
1970 (P.L. 91-846) wnich provide for fair and squitable
resmen af peraans disHaced or whazs popary 12
dequiteed a5 a result of Fedarm 81d Tedkeally-assizied
pregrama. Theda raquirerrenls spoy ke ol inengsts In raal
property acxuiten For projact pursoEee regardkets of
Fealera pericdpation In purcheses.

WL tomply with 1he prowvialors af e Hadch Ak (5 LSS
E§150 - 1508 and TE2A-TER]} which imit the polt e
aotlvilies O sinpkycos whoza rncipe! empkyront
uiviies ore fundad In whole of in pad wih Fedaral funde.

Will norr fly. €5 ppplcabée with e provisions of 1he Davls-
Bacon Act{4 LL5.C. BE5376a in 276s-7), tha Copeland Aot
{4 LLE.C. E270c anc "8 LLS.E. §HY4), and [1e Cantrast
Winrg Hours Brd Sefaty Stamdards A (<0 U505, S§357-
233) ragertng lzbar slareards for fadarslly-aesktad
cnrsiradion suhaansammants.

WAl carepy WAER REat insurAnce PUICAEEE rBgUIRS tenls o
Senlion 10202} of fhe Fleod Dieaste: Proledlior Aol of 373
[F.L. 83-234 3 which requires revipicnts in o apeas! leed
hazard area by parlidnaba in the pregram and b purchsse
M} insurance i tha tetel coat of Nserabile onsruckan
and acqulsilon 8 $10,H0 or mere,

Wil comply with anvirenmanlal elandards wh ok mev be
prascnbad pursuant 1o tre fallkaing: (=) iratt ten of
ervdramnental gualiy comrol masaures undas i Nedioral
Enviranmenial Polisy Act o™ 1BE94F L. 31-

190 ard Executive Cireer §EQ) 11514 {E} retdicallor
ar oleding laciics pursuar i EC 1 1748; i)
predecian of wedla1de puesuanl o EQ 1153 (d)
avalusdio: of losd Frarars's in flpodpklng 1 Eocordarne:
wit1 EC 1196A; [s} sssuraras of project coreisksney
wit1 {he approved SiEta menage et pregrar
dewsiopad under e Ceaslal Zane Manegemant Ac of
1072 {16 LLE.C S51451 e e, 1 1) comfarmily of

Fodomal acziena o Steta [Cleaq Airk impbsmentatlzn
Pane Jnder Seclion 176Ee of he Claan & St of
1956, a5 amenced (4 U.5.0. 6701 ek son.); (g
prabarion of undaigrowec seyres of dinking wetes
urideér e Sofe Drnking Water Acl e’ 1074, ue
amenred {PL. 93-5X3): end, {k) prenection of
ENOENJared speddes under the Encangared Spacies
Ao of 1973, 25 amanced (PL 93-005).

16, Will cormply with lhe Wild and Scanis Rivars A of
1864 {16 LLS.C. §§1371 et 8eq.] related to predecking
CUMPOrEnts ar patentsl entrpanerds of the nalical
wild and eoenic rivers syshom,

17, Wil aeskat the eveard 1g agency in aseudng compllence:
weilh Beckion 1085 of tha Fletional Hlaboric Preseration
At el 1965, gg amended ('€ 1LS.C. B470), B 14552
[kantrizetion aml progecios of histone properies), an:
lhe Archaslogical ard Historc Presavalion &l of
1974016 U502 844921 o neg)].

18 W s to ba parformas the reguleed finmeia and
compllance Budks 11 acirdaniz: wih she Smgla sucit
At Armendments of “ 290 ard OME Slroda Mo, 4133,
"Ausits of Btatae. Loeal Govarnrmenls, vl Mon-Frofit
Crpanizatione

10, Wi caraphy wdll 4l soplicaba sequiramaria of all alkher
Fedel lavws, axecuibne orders, regubalioes, snd pollcles
roweming thie pregram.

20, Will comply with the requirerrenls of Section 100g ) of
ihe Traff cking Yictims Prodecion Sl (TYPA) of 20, 86
amended (22 U,5.G, 7104 wheh proriles granl award
mGEpiends o @ eub-reckHand fiom (1) Engeacing in severa
Tomrea of Irefflskifg in persans during the perizd ol Lree
rat the awsnd is in mffeod (3) Procuring & carmemerciz|
s ack curing he parios of Birne Fat the awerd 5 in
aftect or (4] Lalrg aroed labor inthe parfarmrancs af Uie
awiard or submwas under tha swas.

| SIGNATURF OF AUTHORZED OSRTIFYING DFFICHAL e '
[.f"'u'-!-.i'filf VA
BPPLICANT ORGRNIZATION R | DATE ZU8MITTED

Sy ol Laalian

[_._ A0 'I-':

SF-AZAL sRev. ¥ /) Hrok
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CLRTIFICATIONS

in gecordance with te upplicalile slawicy and he regnlaiowe poveming fhe consoliduted pzn togulativoy,
the: jwisdiclioo certitics that:

Allirinustlvely Further Faic Lousing —The junsdicton will afiematively farther faie housioge,

Lnifurm Relogntlon A und Antdlaplacement and Reloeation Plun -- 1t will govoply with the
Bequiditin gl relocution Togairemesiy of the Coitoem Reloeston Assistace and Fel Premermy
Acqusition Pobicies Aceaf 1970, s amended, (42 108,00, 4601 -4655) and mplementiog segulativns af 3%
CFR Tact 24, It s In cffact anl iy follovaring 2 residentil snri-diglasenent wnd reloention assizlance
flem Teyuited wnder 24 CFR Purt 42 jo cannection weth ans adivily sseisted widi funding under the
Cimmenunity Develapinent Block Geant of [ITHT programs.

Anti-Tahbying — Lo the best o7 the Junizdiziion's knowdadpe ood boliet:

I. Mr: Pederul sppeopeiated unds have beon paid ot will be paid, by o em behalt of it, 1o any pemsen (or
influghcings or attenpting to inllumes an ofleer oremployes of eny Al y, i dlember of Congmess, o
e ficer or empHleyes of Comwres2, or an eniplyes of @ Membor ol Conpress in connectiog with Lthe
Awanting of any Federul contract, the m aking of uny Fedoral granl, the meoking of any Federul lour, the
eI it of ay cooperative agreement, and the crten sLunL centnuetien, rencye], smendment, or
moditication of sup ledaral contract, prand, loan, o sooperative eereemen:

2. Wary Mmds other than Federal uppropriated fuds buve been paid nr will be paid to any peeson G
intlucaging: vr artempring oo mMuenee an officer or wmpboyes of Bny ARelcy, o Member of Congtess, an
efliger ur emplovee nt Comgress, o on employce of 8 Member ol Congresy in contection with this
Federal contrmet, grant, loan, or conperaivg agresment, it will conmple e and zubimi- Standacd Foom- 1.t I.
"Thischwnre Farm o Repert Lobbying," in accordanes with irs sucliony: aod

3 1t will veguime had the lanpunge <Cporagruph | and 2 of this anli-lobbving cemificalion be incladed in
the award dieurnenta For 811 subawacda ar all tiees Gocluding =ubeontases, Abjremts, sod sonmacrs Loder
Eranis, lodny, :md conperaiive agreements} and Uial al] subrecipients shall eerbily und diseloss
aceardimly.

Anthority of Jurladiction —1he consolidsie] pla s wothorized nider State und Tocal Taw (s wpphbeablc)
wmd the jurisdicrion possesses the [egal subenily W earry nat the progzams for which ir s secking funding,
in ueeordenes wilapplicable HUTY pep Ly livna,

Comsstency with plan --The Jwusdng wedvitics t b underuken with Caman wmity Developmant Rleck
Corenl, (T, Limespeney Solulionys Grant, and Housims Gppormnitias oo Fersons Widi ATRE Tuods ars
ardlgizlent with the shiasgiv plunin the jurisdictlon™s conzolidated plan,

Section 3 -- TowilLguincly wich soetion 3 of the Hausing and Urben Hewvelopment Aglof 1964 (13 TLAC,
L and puplenanne remilacicns al 24 CFR Part 135,
o | g

__"I.' I, I'..-""l - ___r'-}
Auitly |407) C— LA
Signutime of Authisized Oficial Do
MAYOR

Title:
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Spee e Comm unity Tevelopinenl Dleck Grant Cerdflentivas

Thee Enlillement Cornatuimily cerbities that:

Citizen Pariiclpation - 1 is it foll emoplivoee and following a delailed citizen perticipaion pluo thut
satiafics the reguinments F 4 OFR 91,105,

Community Bevelopment Flan -- (12 cansolidated plun identities, cormmunity developmant amd 1o sy
needs 2nd Bpecifivs both short-dern and Jeng-lerm communits dealopment obj sctives thar Tal Berve besn
develaped il aucenlonce with the peimury wajectve of the CTIRG prosam (1.c., the development of
vighle urbin communitics, by providing decent heusing ard expunding scononiv appurhoiles, primasily
tar perpons of Llow and mmlsrate income) and requireaents of 24 CER Parta ® g 570,

Folloming 2 Tan — It is following 4 vurenl consoliduted an fhil b been upprosved e HTS,
Tlee of Funds — 1t has compliad with the following criteta:

L. Mderrinnun Figgitle Poericy. With raepact fo aclivilicn cupactas i he pauialed with CDEG
fonde, it nas developed il Action Plan 2o as o wve maximen fansile prrity to activities which
berehf fuw- and moderarc-ingaune Mpilies or sid it the prevenlion or ehminetion of gms o
Tlighl, The Achon Plan may Al e lode © BC-asgisted setiviliey whicl the Braree cerl fes
Are demdpmuesd. 1o meet ather communiby develapmant naeds buving pamouler wgeney baause
ekislivy rendinons pose 3 serous end Bnmediate threal o dhe hoalfh ne welfaze of the COmmInity,
and wther tinancial resatrcey ane ot available (wee Dalionn] COEG Ceclilf o,

2, Oerull Bonefit, The upgrevate vae of €TIHLG finds, inending, Seetion 108 vraranmed Toats,
diring propray vearz) 1oLy 01y |2 period specifed by che mrantee of oo,
twn, or fTee specific consceutive progmam years], ghall principally beoefic personsg of lew jnd
merlErane [eome in a manncr han sosores that at loast 70 pezeent of the ameunt is expumled Sor
Agtivities thul benctit such persams during die dezighaied periced,

1 Sperinl Asscamienls, 1wl not sthempt o e over poy capital costs of public improvernene:
assisled with CTIRG hmde. inctading Seciiom 108 Ioan uscantead funds, by assessing any
amount againar plocslies vened and oeewped by persaas of lew smd muderates income,
inelud:ng any Mew charged or assossmen| wade 4z b conditics of thukn:m oeess to sk public
IMpreveIme s,

Hovverver, if CLBLE funds are vued 1o pay the peapnriion of v fee or asscssmen, thal relaces t0 the
whpilnl veats of pubilic improvements (Freipted in pan with C108G funds) Fuagnges from other
TEVENUHE SEIM0ER, a1 pydesunent o charge miy e made opainat the prosery with regpest to e
public improsementy [Ananced by g courge olher thon CDBG mds.

I addition, i the case of propentivs pwned and necnpied v inedente-income fuon Tow-incume)
tamilies, un suscemnen ar climge mey be made seaine. fhe property far pulilic L por ernenls
I:namee by a anwreq ouber than CUBECE funds il he jumisdistion certifics a0 Lacks COOG Sunds
fr emver the ansesimienl,

Excessfve Force - [ huy sdopted and is enlircing:

1. A palicy pruldbiting the use nf eacessive foree by 2w enfozoemenl agensios within s
Jorisdietion agninst uny iAnvidusls engaced in pon-vislen| dyil dehte demnnstrations: ol

L. A poliey nf enfiucing applicable Stre 2nd Tocal lusy weeinst physieally baming entrance to ne

exiL fram A taciiry o Jovulion which iz the subject of sueh non-vickall vivil Dehtz demonsiediens
wirhin ire jutdsdiciwn
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Camplance swith Anti-discrimination lnwe -- The grenewill Ue senducted vod sdministesed in
coofortiily with e V1 of the Civil [Riphes Actof 1964 {42 T18.0 2000d) and the Faic Hoosinge Aot ¢42
LLEC, 3601-3619p and implemen. iz repolations.

Lead-Bascd Paint .- Iis aclivities comeemirg lead-bases) puint el comply with |he reqoicements o 24
CFR Part 55, Sulparts AL B T K oand B

Compliange with-Eavs-- Tt will comply welb applicalvie laws.
3 1

! p——

el Lim e 3

A, | ST

Sizmature af Afihotized Ofticial Duls
MavOR
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COPTIONAL Commanity Developreot Bluck Grant Cerdfignton

Submit the fallowiag conilicalivn coly whea anz o mere ol Ibe eolivities in the action pla ace Jebmed

te et othead connmn Ly developrmemn negds having porliculer uresncy &5 spocified in 24 CIE
570208 €]

The granles bereby vertittcs that the Anoosl Pl inchades e nr e speeitically dendfiad CREG-
esisla] wrlivides which are designed 10 iwest cther commani b devslopment nesde having particylr
urgecy beeumse exirtiag condilivns pose o sevious a1d immediale Lbreut ta che lealth oo wel e of the
cemuunity and cther firemi-ial resonncen ame not avhilable o meet mich noods.

il A r_"'. -
L e p i -~ .
Laad {{i:ﬁ-{f'_f‘"’-'i J _q?.'f f’:l"{__' ==
Fignante of Authorzned Cfticiz] [atz

_ MAYOR
Title
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Specific MOME Cortifications

Thie TR L partice pating jurizdicliow eerifies thar

Lenant Baserd Rewtn] Assistance -- I ic plans 1o peuvide lenunt-lased iearal assisimee, the tonan:-asd
rental apgislane s un esendal clement of {1t cvasolidated plan.

EHellle Activitics amd Costy -= It s using amd will wss HOME fimids B elipdble setivitics 2 sou, uy
desimibed m 24 CFR §692.205 -hrough 92,209 and thar it is ool ueing and will not 15e TTOME [uods for
probibiled wetivitics, as descrbed o $92 21

Subkidy layering -- Belore cmnmitring any funds Lo projeet, 2 w1l eval jate e projecr i accordaies
with the puidelitey ta it adopts far Mis purprse and will not invest iy more HOMAE fiinds in
eombination with offier Faderal assistmes (han ja ocecssary 1o provide afforda e Turing;

T F. P - » 3
e ) {119
HErpmamne of .d-;i.ﬂmri el Q0] Thyle

MAYOR

Ti rle
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APPENRIE TO CERTIFICATIONS
THSTRUCTIONS CONMCERMING LOBEY INCG CERTTRICATICNN-

Luhbying Certlea fow

'Lhis certitication is 4 Dillectul reprosentarinn of (el upon which eelianee wis 2laved whon this fransaeive
wuzwade at chicked inlo, Submission of this cerlilucion s a prevequisile for makiog or entering inu this
A R0 improsed by aection 1352, dile 51, LS Code. Any person whe fuila to tils the reguined
centification shall be subjoee tna civil zenally of not doas than £ 10,000 une net more than & L0006 [or
cagh such Cailure.
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