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Lawton Adult Literacy Center (LALC) 

an initiative of The Friends of the Lawton Public Library 
Short-Range Plan 
 
 
Mission Statement: To change adult lives through literacy.  
 
Goal #1 
Provide opportunities for adult literacy in Comanche County.  
 
Goal #2 
Raise awareness of adult literacy needs.  
 
Goal #3 
Recruit qualified volunteers to assist with the program. 
 
Goal #4 
Develop an infrastructure for sustainability. 
 
Goal #5 
Continue to monitor the program to assure optimum outcomes.  
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